Request for City Council Committee Action
from the Department of BIS

Date May 15, 2007
To: Honorable Paul Ostrow, Chair, Ways and Means Committee
Subject: Fourth Precinct Safety Camera System

Recommendation

Increase the bid amount in contract C-23509 by $1,008,094 to provide Fourth Precinct
camera system and authorize execution of a services contract in the amount of
$108,806 for integration with Shotspotter technology and existing cameras.

Prepared by: Nancy Larkey, Contract Administrator 673-5494

Submitted by: Karl Kaiser 673-3910
Chief Information Officer

Approved by: Steven Bosacker
City Coordinator

Permanent Review Committee (PRC) Approval — Not Applicable
Committee Presenter:  Karl Kaiser, Chief Information Officer

Prior Directives: Minneapolis Police Department was granted approval for
appropriations for the Public Safety Camera System on the North Side by City Council
on March 30, 2007.

City Council approved the MPD Strategic Business Technology Plan
on April 27, 2007.

Financial Impact: Increase the expense appropriation in 6400-880-8870-5070
880F6784 by $766,655 and increase revenue appropriation in 6400-880-8870-3455 by
$766,655.

Financial Impact (Check those that apply)

____No financial impact (If checked, go directly to Background/Supporting Information
__Action requires an appropriation increase to the Capital Budget

_X_ Action requires an appropriation increase to the Operating Budget

_X_ Action provides increased revenue for appropriation increase

____Action requires use of contingency or reserves

_X__Other financial impact (Explain):  Police is funding this initiative.

___ Request provided to the Budget Office when provided to the Committee Coordinator

880F5335




Background/Supporting Information

In July 2006 the City contracted with A Plus Security, Inc. for labor, materials, supervision and incidentals
necessary to install complete turnkey camera systems. Contract C-23509 in the amount of $161,379 was
issued that incorporated the bid results for installation of 10 cameras in the Third Precinct. On December
22, 2006 the City Council approved an increase of $338,621 in the contract for expansion of the camera

system as needed.

The Fourth Precinct initiative expands the safety cameras system substantially. The system will employ

50 new cameras and be monitored at three base stations. The cost of $1,008,094 includes servers, data
storage, software, and related hardware as well as four years of connectivity, support, and maintenance.

The cost will increase contract C-23509 to a new total of $1,508.094.

Services of $108,806 were not a part of the bid. These services require direct knowledge of the system
as it is being implemented. A+ Security has the expertise needed to perform integration of existing
cameras with the new system. Further, A+ Security is best able to integrate the cameras system with the
Shotspotter system deployed in the same area. Therefore, we seek authorization to proceed to issue a
contract for service.

The appropriations to the Police Department for the safety cameras in the Fourth Precinct were approved
by the City Council on March, 2007. Safety Camera Systems are one of the technology advancements
incorporated into the MPD Strategic Business Technology Plan approved by the City Council on April 27,
2007.
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