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Mediation – Police Community Relations Council (PCRC) Process

PCRC subcommittee meetings 
• Members agree on what makes an Action Item turn Green
• MPD  demonstrates compliance during sub committee presentations
• Subcommittee submits Action Item for full PCRC vote

PCRC Full Meetings
• Subcommittee Chair report Action Item updates
• Full PCRC membership vote on Action Item for “Green” status

Inform PCRC members of critical incidents and significant events which 
impact communities.



Mediation Compliance Unit

Mediation Progress:

ACTION ITEM STATUS
The Mediation compliance Unit working in conjunction with PCRC community 
members has completed the work necessary to convert the Action Items listed 
below to “Green” status.  

120 Action Item Progress:  28 Action Items to “Green” status since October, 2006

Current: Green Status:   38 Action Items   32%  
Yellow Status:  59 Action Items    49%   
Red Status: 23 Action Items    19%
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The MPD conducted a Use of Force Seminar to PCRC members in August 07 on 
the following six Action Items.  These items will be introduced to the PCRC for 
vote in September for “Green” status. 

1.2.1 Use of Force Policies.  Minnesota Statutes mandate that a police department may not have 
a use of force policy that is more restrictive than state law. This legal requirement governs the 
MPD’s use of force policy which is based on state statutes and applicable federal law. 

1.3.1 Consequences for Violation.  An officer who fails to comply with a policy contained in the 
MPD Manual, including specifically the aforementioned policies regarding the use of force, is 
subject to disciplinary action.   

1.3.2 Investigation and Review of Use of Deadly Force.  Every case in which an MPD officer 
uses deadly force will be investigated to determine whether the use of deadly force was justified 
under state law.  MPD will also review each such case for purposes of policy compliance and 
training.   
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The MPD conducted a Use of Force Seminar to PCRC members in August 07 on 
the following six Action Items.  These items will be introduced to the PCRC for 
vote in September for “Green” status cont…

7.1 Accountability.  The conduct of police officers is governed by the MPD Manual and 
applicable state and federal law. The failure of an officer to comply with the standards of conduct 
set forth in the manual and in law will subject the officer to discipline. 

7.2 Complaint Process.  In order to for the public to have confidence in its police department, the 
department must provide an effective and efficient means to file allegations of misconduct 
against police officers. 

7.3 Disciplinary Process.  The United States Constitution and Minnesota laws provide that public 
employees cannot be disciplined without due process. Also covers 7.3.1, 7.3.2 and 7.3.3
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The MPD will produce and share 
broadly with community leaders a 
department recruitment strategy and 
budget2.3.1

November 23th, 
2005MPD Review of Hiring Process.  4.3.6

November 
23th, 2005Review Survey with MCRT4.5.2

November 23th, 
2005

Community Representatives of the 
PCRC will work with Multicultural 
Recruitment Team.4.3.1

November 
23th, 2005

Develop and conduct survey on work 
environment.4.5.1

November 23th, 
2005

Monitoring the budget related items 
in this mediation agreement.2.2.6

June 2007 
Vote

Action Item 2007 Voting Schedule

If we stay with an average of 4 items voted per month; 
15+ Action Items will remain, end of 2008
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Mediation Compliance: 

To date expenditures for 

2007
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Year to Date unit expenditures (IAD reports, MCU website, printing, and 
administrative costs)

October 2006: $2,115

September 2007:  $9,410    

Total:  $11,525
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New Website design

C:\Documents and Settings\doylelc0\Desktop\Federal Mediation Agreement Action Items Progress.htm
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New Website design

C:\Documents and Settings\doylelc0\Desktop\Federal Mediation Agreement Action Items Progress.htm
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Equipment Costs Oct 2006-07 (YTD)

Cell phones (Section 10.1) $328,970

Maximal Restraints – hobbles (Section 1.5.1) $500

Business cards (Section 6.3) $2,970

Taser X26 models (new models (Section 1.4) $47,200
Taser cartridges $7,060

Total $386,700
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Training Costs Oct 2006-07 (YTD)

CIT training (Section 3.1.2) $9,925

Principal police/In-service training (Section 5.2.1)    $52,212

Use of Force training (Section 9.1.2/9.1.3) $17,800

Supervisors misconduct training (Section 7.2.6.) $23,000 

Language training (Section 5.1.5) $83,000

40 Millimeter weapon training (Section 1.4)
- 22 Instructors/5 hrs -- $4,790
- 49 Operators/5 hrs -- $5,600

Total $196,327
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Mediation Compliance Salaries Oct 2006-07 (YTD)

Lieutenant $88,900

Civilian employee $36,850

Officer overtime for PCRC meetings $4,607 

Average Police personnel time per year 245hrs / $8,820
at meeting         

Total $139,177
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Police time and Salary for PCRC Support 2003-2006

2003 MPD Salary/OT $31,656 

2004 MPD Salary/OT $22,753 

2005 MPD Salary/OT $18,000 

2006 MPD Salary/OT $4,358

Total $76,767
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Accomplishments YTD:

• 28 action items voted “Green” status since October 2006

• Psychological Services contract established with DRI Consultants; PCRC 
endorsed 

• Recruitment Marketing strategy – Money has been made available for a 
recruitment advertisement effort

• HRIS reporting initiative – tracking recruitment, testing and hiring with better 
accuracy


