
Request for City Council Committee Action 
from the Department of Community Planning & Economic Development 

 

Date: July 11, 2006

TO:  Council Member Lisa Goodman, Community  Development Committee 

Subject: Cedar Riverside Parking Lot Properties A, B, and C – Issue a Request 
for Proposals for Parking Operator 

Recommendation: Authorize appropriate city officials to issue a Request for Proposals 
(RFP) for Parking Operator as outlined in this report. 

Previous Directives: MCDA acquired Lot A (1500 4th Street South) on September 27, 
1983; Lot B (18th Avenue South and 3rd Street South) on November 8, 1982; and Lot C (18th 
Avenue South and Riverside Avenue South) on December 31, 1985. On June 9, 2000, MCDA 
Board authorized staff to enter into a five (5) year management agreement with Imperial 
Parking, Inc. for all three lots. On September 16, 2003, MCDA Board authorized staff to amend 
the existing agreement with Imperial Parking to allow for an exchange of extended term and 
modified lease rate for Operator-funded capital improvements to the existing parking lots.  

Prepared by: Judy Cedar, Senior Project Coordinator Phone: 612-673-5025 
 
Approved by:   
 
Chuck Lutz, Deputy Director CPED    ____________________ 
 
Mike Christenson, Director of Economic Development  ____________________ 

  
Permanent Review Committee (PRC)  June 22, 2006   

Presenter in Committee: Judy Cedar 

Financial Impact (Check those that apply) 
 No financial impact (If checked, go directly to Background/Supporting 

Information). 
 Action requires an appropriation increase to the  Capital Budget or  

Operating Budget. 
 Action provides increased revenue for appropriation increase. 
 Action requires use of contingency or reserves. 
 Business Plan:  Action is within the plan.     Action requires a change to 

plan. 

http://insite/finance/purchasing/permanent-review-committee-overview.asp


 

 Other financial impact (Explain): 
 Request provided to department’s finance contact when provided to the 

Committee Coordinator. 

Community Impact (use any categories that apply) 

Neighborhood Notification: Cedar Riverside Business Association and West 
Bank Community Coalition support the ongoing operations and management of 
Lots A, B, C because the business community is dependent upon these lots to 
provide parking for their customers, non-profit volunteers and employees. 

City Goals: Create an environment that maximizes economic development 
opportunities within Minneapolis by focusing on the City's physical and human 
assets. 

Comprehensive Plan:  Cedar and Riverside Avenues are designated Community 
Corridors in the Minneapolis Plan. In addition, Cedar Riverside is designated as 
an Activity Center.  

Zoning Code: NA 

Other:  

Background/Supporting Information: 

Between 1982 and 1985, the MCDA acquired three surface parking lots in the Cedar Riverside 
neighborhood (Lot A on September 27, 1983, Lot B on November 8, 1982, and Lot C on 
December 31, 1985; see attached map). The dirt lots were paved by the MCDA around 1990 
to provide for a total of 226 stalls: 93 stalls in Lot A, 74 spaces in Lot B and 59 spaces in Lot C. 
The objective in maintaining these three lots has been to provide financially self-sustaining, 
clean, safe, and well-maintained parking for business patrons and employees. 

The MCDA managed the lots internally until 1992. The MCDA entered into a Right of Entry and 
Management Agreement with the Cedar-Riverside Business Association (CRBA) in 1992. 
CRBA, in turn, contracted with a parking operator for the three lots. CRBA initially hired 
Parking Services, Inc (PSI) and later hired Imperial Parking, Inc. (Impark) to manage the lots 
on their behalf.  

The Right of Entry and Management Agreement with CRBA was formally terminated in 2000. 
The MCDA made the decision to contract directly for management services for the lots and a 
Request for Professional Services was issued. The MCDA entered into a Parking Lot 
Operating Agreement with Imperial Parking, Inc. (Operator) effective June 1, 2000, with a term 
that extends through December 31, 2006.  

Proposed Issuance of Request for Proposals 

Staff is now recommending that we issue a Request for Proposals to select a parking lot 
operator and enter into a management agreement to perform services effective January 1, 
2007. The RFP will outline basic components of the agreement, such as: 

• Term of two years with option to renew an additional three years; 
• Operator fee based upon fair market rate established by Acting Staff Appraiser; 
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• Provisions to adjust operator fee upon the closure of one or more of the lots; 
• Provisions to terminate agreement with a 60-day notice; 
• Provisions to amortize capital improvements;  
• Services to be provided; and, 
• Monthly reporting of revenues and expenses, voucher activity, parking demand, etc. 

 
The RFP will be issued in July with a response date of September 1, 2006. Staff will return to 
Council with a recommendation in November so that agreements can be executed in time for 
January 1, 2007, effective date. Proposals will outline proposer’s qualifications, identify 
location of parking systems office, and provide a proposed plan for operations, staffing, 
security, startup, marketing and management of the lots. 
 
The City is preparing to do a small area plan in Cedar Riverside. It is possible that one or 
more of these three lots will be closed and sold for development within the next five years. The 
RFP discloses the likelihood of such closures and the need to make operator fee allowances 
for any resultant revenue loss. 
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