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RECAP OF CID FOR CHARTS

2007 97 97 94 100 101 101 101 103 104 104 104 101

2006 83 83 83 83 89 89 89 90 91t 91 90 90 92

2005 83 83 84 90 90 90 91 89 8 89 90 90 88
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_ 2005Assigned Cases

- 20052007 YTD
Clearance Rate for all Violent Inves tlgatlve Unlts

2005 Successfully Closed Cases*

%/.iCleara;iée Rate

[Unit Name Total Unit Name Total
Homicide 49 Homicide 31 63%
Sex Crimes 807 Sex Crimes 350 45%
Robbery 883 Robbery 441 50%
Assault 3243 Assault 2504 77%
Domestic Assault | 2490 Domestic Assault 820 32%
Overall Average Clearance Rate= 42%

2006Assigned Cases

2006 Successfully Closed Cases*

% Clearance Rate

Unit Name Total Unit Name Total ‘
Homicide 60 Homicide 40 67%
Sex Crimes 753 Sex Crimes 240 32%
Robbery 953 Robbery 524 54%
Assault 2039 Assault 1419 70%
Domestic Assault | 2373 Domestic Assault 1474 62%

Overall Average Clearance Rate= 46%

[' 2007 Assiéned Cases** |

[ 2007 Successfulli Closed Cases** l

% Clearance Rate

Unit Name Total Unit Name Total
Homicide 42 Homicide 29 69%
Sex Crimes 566 Sex Crimes 226 40%
Robbery 665 Robbery 390 56%
Assault 893 Assault 443 52%
Domestic Assault | 993 Domestic Assault 1845%** n/a
Overall Average Clearance Rate= 45%

*Successfully closed cases include the closure types:
Arrest/ Complaint, Death of Offender, Exceptionally Cleared,
Prosecution Declined, No Bill and Unfounded

**Includes data from 1/1/2007 to YTD (11/21/2007).

***believed to include cases from previous years




| The Desk of Lt. Bryan D. Schafer _l

Minneapolis Police Department
Juvenile Unit

Office 673-2124
Cell 366-3652

Fax 673-2618 ‘

Introduction:

Significant budget cuts led to the decentralization of Juvenile Investigations in
2003. Prior to this move, the Unit investigated all crimes involving juveniles with
the exception of Homicide and Sex Crimes. in its glory day, the Unit was staffed
with approximately 23 investigators. Due to the increase in violent crime involving
juveniles, the Juvenile Unit was re-established in May of 2006 and currently has
a compliment of 17 investigators who investigate Missing/Runaway youth,
Robbery, and all Assaults (including Domestics). The Unit coordinates the
Juvenile Criminal Apprehension Team (JCAT) which focuses on apprehending
wanted juveniles, participates in the Minneapolis Anti-Violence Initiative (MAVI)
to insure juvenile probationers are in compliance, manages the CDPP grant
which provides intervention for children who witness violent acts, and is the
center for all juvenile records. Lastly, the Juvenile Unit provides intake and
processing services for apprehended juvenile offenders. The Juvenile Unit
currently operates Monday-Saturday, 8 a.m. to 4 a.m.

YTD Qutcomes:

e 5590 Cases routed
e 1642 Assigned (30%)
e 47% case closure rate




CRIMINAL INVESTIGATIONS  STAFFING HISTORY (Workforce)
UNIT 2007

Dec Nov Oct Sep Aug Jul Jun May Apr Mar Feb Jan
Admin n/a

Capt

Lt 1 1 1 1 1 1 1 1 1 1
Sgt 1

Assault

Lt

Sgt 8 8 8 8 8 8 8 8 6 7 7
FamVioln

Lt 1 1 1 17 1 1 1 1 1 1 1
Sgt 10 11 11 11 141 12 12 12 9 9
Forg/Frd

Lt 1 1 1
Sgt 3 3 3 3 2 4 4 4 4 4
Homicide

Capt 1 1 1

Lt 1 1 1 17 1 1 1 1 1 1 1
Sgt 14 14 14 14 14 14 14 14 14 14 14
Off

Juvenile

Lt 1 1 1 1 1 1 1 1 1 1 1
Sgt 12 12 12 12 12 12 12 12 13 13 13
Off

License n/a

Insp/Lt Trns 1 1 17 1 1 17 1 1 2 2
Sgt to 2 2 2 2 1 1 1 1 2 2
Off Ptrl 2 2 2 2 2 2 2 2 2 2
Orgn Crm

JTTF - Sgt 1 1 1 o Y 1 1 1 1 1
NATF - Sgt

Narcotics

Lt 1 1 1 1 1 1 17 1 1 1 1
Sgt 4 4 2 2 1 1 1
Off 6 6 6 6 6 7 7 7 6
Off - DEA

OCU - Lt

OCU Tech

Sgt 1 1 1 1 1 1 1 1 17 1 1
VCAT

Lt 1 1 1 1 1 1 1 1 1 1 1
Sgt 2 2 2 1 1 1 17 1
Off 7 7 7 7 6 6 6 6 7 7 7
VOTF

Lt 1 1 1 2 1 1 1 1

Sgt 2 2 1 1 17 1
Off 9 7 7 6 6 6 6 6 6
Weapons

Lt

Sgt 1 1 1 1

ATP - Off 1 1 1 1 1 1 1 1 1 1 1
Robbery

Lt 1 1 1 1 1 1 1 1 1 1 1
Sgt 5 5 5 5 5§ 5 5 5 & b
SexCrimes

Lt 1 1 1 1 1 1 1 1 1

Sgt 4 4 4 4 4 4 4 4 4 4 4
Off

Total Sworn 101 104 104 103 101 101 101 100 94 97 97




CRIMINAL INVESTIGATIONS STAFFING HISTORY (Workforce)
2006
Dec Nov Oct Sep Aug Jul Jun May Apr Mar Feb Jan

Admin

Capt 1 1 1 1 1 1 1 1 1 1 1 1
Lt 1 1 1 1

Sgt 1 1 1 1

Assault
Lt
Sgt 6 6 6 6 6 5 5 5 6 6 6 6

FamVioln
Lt
Sgt 9 9 9 9 9 9 9 9 9 9 9

—_—
—_
—_
—
—_
—_—
—
—
—_
—
-
—_

Forg/Frd
Lt

Sgt 4 4 4 4 4 4 4 4

-_—
-
-
=N
—
-—
-_—
—_
-
—
—_—
—

Homicide

Capt

Lt 1 1 1 1 1 1 1 1 1 1
Sgt 122 12 12 12 12 12 12 12 11 11 11 11
Off

Juvenile

Lt 1 1
Sgt 8 8§ 8 8 8 8 8
Off

-—
=N
-
=
-
—

License

Insp/Lt 2
Sgt
Off 2 2 2 2 2 2 2 2 2 2 2 2

N

NN
NN
NN
NN
NN
NN
NN
NN
NN
NN
NN

Orgn Crm
JTTF - Sgt 1 1 1 1 1 1 1 1 1 1 1 1

NATF - Sgt
Narcotics
Lt

Sgt

Off 6 6 6 6 6 6
Off - DEA

OCU - Lt 1 1 1 1 1 1
OCU Tech

Sgt 1 1 1 1 1 1 1 1 1 1 1 1
VCAT

Lt 1 1 1 1 1 1

Sgt
Off 7 7 7 7 7 6 6 6 6 6 7 7
VOTF
Lt

Sgt
Off 6 6 6 6 6 6 6 6 5 5 5 &
Weapons
Lt

Sgt 2 2 2 2 2 2 2 2 1 1 1 1
ATP - Off

=
—_—
-
-_—

N
N
N
N
N
N
N =2OON
N=ON
N =GN
N =2 ON
N =N
N - ON

-
—
—
E=N
—_
—
-
-
-
-
—

—
-
=N
—_
—_
—_
=N
—_
-
=N
—
—_

N

Robbery
Lt 1 1

Sgt 5 5 5 5 5 5 6 6 9 9 7

N
N
N
N
-
N
RN
—
-
—_

SexCrimes
Lt

Sgt 4 4 4 4 4 4 4 4 4 4 5 5
Off

—
-—
—_
-
—_
—_
-—
—_
-_—
—
—_
-

Total Sworn 90 90 91 91 90 89 89 89 83 83 83 83




CRIMINAL INVESTIGATIONS STAFF HISTORY(Workforce/OldPersRpt)
2005 (Est History - not all old reports available)
Dec Nov Oct Sep Aug Jul Jun May Apr Mar Feb Jan

Admin

Capt 1 1 1 1 1 1 1 1 1 1 1 1
Lt

Sgt 1 1 1
Assault

Lt

Sgt 10 10 10 10 10 10 10 10 10 10 9 8
FamVioln

Lt 1 1 1 1 1 1 1 1 1 1 1 1
Sgt 9 9 9 9 9 10 10 10 10 10 10 10
Forg/Frd

Lt 1 1 1 1 1 1 1 1 g 1 1 1
Sgt 4 4 4

Homicide

Capt

Lt 1

Sgt 11 1 11 11 11 11 11 11 11 11 11 "
Off 1
Juvenile

Lt No Juvenile Unit

Sgt

Off

License

Insp/Lt 2 2 2 2 2 2 2 2 2 2 2 2
Sgt 2 2 2 2 2 2 2 2 2 2 2 2
Off 2 2 2 2 2 2 2 2 2 2 2 2
Orgn Crm

JTTF - Sgt 1 1 1 1 1 1 1 1 1 1 1 1
NATF - Sgt

Narcotics

Lt 1 1 1 1 1 1 1 1 1 1 1 1
Sgt 2 2 2 2 2 2 2 2 2 2 2 2
Off 7 7 7 7 7 17 7 7 7 7 7 7
Off - DEA 1 1 1 1 1 1 1 1 9 1 1 1
OCU - Lt 2 2 2 2 2 2 2 2 2 2 2 2
OCU Tech

Sgt 1 1 1 1 1 1 1 1 1 1 1 1
VCAT

Lt 1 1 1 1 1 1 1 1 1 1 1 1
Sgt 1 1 1 1 1 1 1 1 1 1
Off 7 7 7 7 7 7 7 7

VOTF

Lt 1 1 1 1 1 1 1 1 1 1 1 1
Sgt 1 1 1 1 1 1 1 1 1 1 1 1
Off 5 5 b5 5 5 5 b 5 b 5 5 5
Weapons

Lt

Sgt/Off 2 2 2 2 2 2 2 2 2 2 2 2
ATP - Off 1 1 1 "1 1 1 1 1 1 1 1
Robbery

Lt 1 1 1 1 1 1 1 1 1 n/a

Sgt 7 7 6 6 6 6 6

SexCrimes

Lt 1 1 1 1 1 1 1 1 1 1 1 1
Sgt 4 4 4 4 4 5 4 4

Off

Total Sworn 90 90 89 88 89 91 90 90 90 84 83 83




