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Monthly MPD 2010 Budget Update to Ways & Means 
May 10th, 2010 

 
 

2010 MPD Budget (General Fund):  $123,619,438 
2010 MPD Budget (All Funds):  $133,313,591 
 
 

Finance Dept and MPD projections show under spending in the MPD 
budget at the end of 2010 by $1.265 million, resulting in a $234,000 draw 

on the $1.5 million contingency funds this year. 
 
 
Highlights: 

• Current 2010 Budget reduction strategies adopted by City Council show 
the MPD well ahead of stated budget goals. We have/will realize $7.35 
million in permanent reductions in 2010 of the $8.3 million needed by 
the end of 2011. 

• 2010 MPD overtime is down 20%. 
• Fleet costs are down more than expected: 

o Idling down 30%. 
o Fuel consumption down 13% thus fuel costs down. 
o Labor costs down 35% 
o Parts costs down 33% 
o Total fleet costs down 14% 
o More fleet reductions coming. 

• 2010 unplanned savings have exceeded our unplanned expenses thus far. 
o $457,000 one time fuel savings. 
o $400,000+ budgetary/military leave savings 
o $250,000 VOTF grant. 

• Current fine revenue projections suggest MPD will exceed revenue 
collection goals by $170,674.90. (*note-two months of data) 

 
Challenges: 

• Unforeseen events requiring overtime and other resources. 
• 2011 additional budget reductions and preserving workforce. 
• The under-spending represents small fraction of total budget therefore 

continued review and scrutiny is essential as this projection could shift 
significantly. 














