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         DATE:  December 22, 2008 
                       ANALYST:  Betty J. Stanifer  
 
 

  CLASSIFICATION REPORT  
 
 

PROPOSED TITLE:   Litigation Managing Attorney (Appointed) 
 
 
CURRENT TITLE:   New Position  
 
 
INCUMBENT:   Vacant  
 

 
REASON FOR REQUEST:  To ensure proper placement of a proposed position in the 
      Appointed Service that will be responsible managing members of 
      the Civil Division’s Litigation Team. 
 
      
DATE QUESTIONNAIRE  12-04-08 
SUBMITTED:    
 
    
DATE OF PREVIOUS STUDY: --- 
 
 
DISPOSITION OF PREVIOUS --- 
STUDY:     
 
 
PERSONS INTERVIEWED: Susan Segal; City Attorney  
     Archie Carlos; HRG  
 
 
RECOMMENDATION:  Establish Litigation Managing Attorney (Appointed) at Grade 14 
                with 663 Total Points.  
 
 
The City Attorney as the Appointing Authority is proposing the creation of an appointed position that will 
report directly to the Deputy City Attorney Civil.  The position will place a layer of management between 
the Deputy City Attorney Civil and the Civil Litigation Team Members.  This arrangement will help to 
address the long-standing span of control issues in the City Attorney’s Office.  The Deputy current 
supervises approximately thirty-one direct reports, including twenty-six attorneys who provide client 



services and litigation support to the City and City Departments.  The net effect of the creation of the 
proposed position would be that the Deputy would have a smaller, more manageable number of direct 
reports.  The position would also function as the point person within the City Attorney’s Office, 
specifically and directly responsible for the litigation support efforts and for developing plans to minimize 
the City’s liability exposure in litigation matters.  The position will be responsible for but not limited to the 
following specific duties and responsibilities.  
 
• Supervise the Civil Litigation Team consisting of Assistant City Attorneys III, Assistant City 

Attorneys II, Assistant City Attorneys I, Paralegals, and Investigators.  
o Hire members of the Civil Litigation Team; provide or coordinate staff training; and 

determine assignments. 
o Oversee, review and evaluate the work performance of team members, identify 

performance concerns, and consult with the Deputy City Attorney Civil on such matters.  
o Provide expert advice and guidance to Assistant City Attorneys and clients on specific 

ligation cases and projects, including preparing for and handling various phases of cases 
and projects as needed.  

• Manage the Civil Litigation Team, based on the department and division’s business plans; organize 
and prioritize the team’s resources to ensure that all litigation is handled efficiently, effectively, and 
resolved in the best interest of the City: 

o Lead the team’s strategic business planning efforts.  
o Develop the team’s over-all litigation strategy using lessons learned from past litigation. 
o Communicate plans for handling specific litigation cases to involved City departments.  
o Determine and recommend appropriate staffing levels for optimum litigation support.  
o Ensure that the electronic case management system is being fully and optimally utilized, 

along with other technology to support litigation efforts.  
• Represent the City, its officials and employees in adverse matters in the claims stage and at the trial 

and appellate levels in both federal and state courts and in various administrative settings – in cases 
involving claims of constitutional and civil rights violations, wrongful death, personal injury, tort 
actions, commercial and construction disputes, etc:  

o Take responsibility for minimizing City liability exposure in litigation matters and 
maximize results.  

o Work with City departments to identify the training needs of City employees involved in 
risk-generating activities and work with the Civil Litigation Team to develop and provide 
the needed training.  

o Apply innovative problem solving skills and business judgment to resolve issues, avoid 
litigation, pursue appropriate affirmative litigation, and settle disputes. 

o Monitor and control costs, productivity, quality and other results of the team’s support 
efforts.  

• Provide operational support as part of the City Attorney’s Management Team. 
o Participate in policy-making and policy implementation identifying areas of concern and 

recommending appropriate responses, including developing statistics on various 
department and division initiatives in support of policy making.  

o Assist in department business planning and in the development and implementation of 
initiatives.  

o Attend meetings of boards, committees, and commissions on behalf of the Deputy City 
Attorney Civil and the City Attorney as requested.  



POSITION ANALYSIS 
 

In research of Classification files it was found that the groundwork was laid for a similar position in the 
classified service in 1998 under the previous City Attorney; however, this never came to pass.  A factor 
analysis of the proposed position is being conducted to ensure proper placement in the hierarchy.  
 
 
PRE-REQUISITE KNOWLEDGE  
 
 The current City Attorney is requiring that candidates for the proposed position have a Jurist Doctorate 
Degree from an accredited law school with a minimum of ten years of experience in all aspects of civil 
litigation practice, including pleadings, motion practice, discovery and trial, preferably in a public 
sector legal office environment.  The experience should include prior experience leading or supervising 
a team of attorneys and support staff.  Additionally, the position is required by the Minnesota Supreme 
Court to take forty-five crediting of continuing legal education courses every three years.  The ideal 
candidate would have significant demonstrated knowledge of federal, state and municipal criminal and 
civil statutory and case law; knowledge of legal principles and practices, legal research, and planning 
and presentation of effective court cases; and knowledge and understanding of best practices in 
litigation work and the ability to instruct others in such practices.  The incumbent must have excellent 
negotiation skills for complex civil litigation cases; good planning, and organizational skills; excellent 
oral and written communication skills; and have skills to relate well with all diverse groups of people 
inside and outside the organization and in building constructive and effective working relationships.  
Additionally, there is a need for the ability to lead teams and motivate others; the ability to manage and 
measure work by clearly setting objectives; the ability to research complex civil litigation cases and 
clearly and persuasively communicate legal analysis; the ability to work under pressure within tight 
deadlines; and the ability to use computers and work-related software.   
 
The candidates applying for the position would be required to have a broader and more in-depth 
knowledge base than the Assistant City Attorneys I, II, and III that it will supervise in order to provide 
direction and consultation.  However, the pre-requisites would not be as broad or in-depth as what is 
required for the Deputy City Attorney Civil, which functions as an assistant to the City Attorney and 
must be knowledgeable of all matters handled by the department.  A rating between the Assistant City 
Attorney III and the Deputy City Attorney Civil would be appropriate.  A rating of 80 is being applied 
to this factor.  
 
 
DECISIONS AND ACTIONS  
 
The incumbent will determine assignments for attorneys on the litigation team; make decisions 
regarding litigation cases, including pleadings, motion practice, discovery and trial; provide legal 
advice to City officials and other City employees; direct the non-courtroom related work activities of 
other attorneys, paralegals, investigators and support staff on the team; coach employees on 
performance issues; and provide advice to subordinate staff regarding cases and other matters 
independently.  Problems handled most frequently with supervisory input are providing advice and 
direction to attorneys with respect to handling pleadings, motion practice, discovery, and trial and 
providing leadership to the division in the absence of the Deputy City Attorney Civil. 



Decisions and actions reviewed or approved by the Deputy City Attorney would include decisions on 
litigation strategy on critical matters, including complex or high profile cases; evaluation of employee 
performance and recommended disciplinary actions; long term functions and assignments of Litigation 
Team members; representation of the department management in interactions with the courts; response 
to requests from the courts, City officials, and other stakeholders regarding civil litigation cases, 
negotiations, etc.; and the creation of policies, procedures and programs related to the Litigation unit.   
 
The incumbent would frequently rely upon experience and training and also frequently refer to federal 
and state law, case law, city ordinances and policies, and departmental and division policies and 
procedures in making decisions and taking.   
                                                                                           
In the Civil area, the favorable or unfavorable resolution of municipal legal matters directly impacts the 
City, its agencies, boards and departments in the extent and type of liability exposure encountered.  
Appropriate knowledge and sound judgment of those assigned to municipal legal activities directly 
affect the widening or narrowing of policy and administrative alternatives.  These impacts are not only 
on public policies, but also bear upon how to reduce the risk of liability to the City; how the press may 
view the City’s position on public issues; and on the extent of public comment, criticism praise in 
accomplishing City goals.   
 
The area of decision making is not as high as that of the City Attorney who has ultimate responsibility 
of the decisions and actions of subordinates under her direction or Deputy City Attorney who have 
more authority and are responsible for the coordination of civil municipal law services or the 
developing and maintaining of division policies and procedures governing charging, case processing, 
plea negotiations, etc.  Consultation is readily available from these positions on highly complex 
problems/cases, yet consideration must be given for the impact that the position’s actions would have.  
The rating assigned would be higher than that of the Assistant City Attorney III, which is one of the 
subordinate positions that would take direction and consult with the position under study when 
problems arise or there is a need for review or approval.  A rating between the aforementioned 
comparative positions would be appropriate.  A rating of 70 is being applied.  
 
 
SUPERVISORY RESPONSIBILITY 
 
The incumbent will have supervisory responsibility over three Assistant City Attorney III positions, 
two Assistant City Attorney II positions, six Assistant City Attorney I positions, four Paralegals and 
one Liability Investigator.  Based on the total of sixteen employees, a rating of 20 is being applied to 
this factor in accordance with the Factor Rating Guide.  
 
 
RELATIONSHIPS RESPONSIBILITY 
 
The incumbent hired in this position will have a wide variety of contacts of considerable importance 
both internal and external on a daily/weekly and as needed basis.  Daily internal contacts are with the 
Deputy City Attorney Civil to discuss/update critical issues related to the Litigation Unit and Civil 
Division; with Assistant City Attorneys and Paralegals in the division to discuss legal issues and other 
areas of concern, share information and materials and exchange opinions; and with other City 



departments to discuss matters related to civil litigation cases, training issues, and to give general and 
specific legal advice on civil matters an on ordinances, policies and other issues.  Contacts experienced 
on a less frequent basis are with the City Attorney to discuss/update critical issues in the absence of the 
Deputy; with Communications regarding cases receiving Media attention; and with HR personnel to 
discuss matters related to civil litigation cases.  There are also contacts with the Mayor or his designee, 
City Council members or their designees, and the City Coordinator or his designee to discuss specific 
civil litigations cases, discuss and provide advice related to City ordinances, City and department 
policies and other issues as necessary.   
 
External contacts experienced on a daily basis are with District Court personnel on issues related to 
civil litigation matters and Attorneys representing Plaintiffs in civil matters regarding specific cases.  
Externally, on a less frequent basis there are contacts with pro se plaintiffs regarding cases; members of 
the media regarding civil litigation cases and issues; and Citizens of Minneapolis inquiring about 
specific cases, issues, etc.   
 
The proposed position will have a wide variety of diverse contacts on matters that require tact, 
diplomacy, and persuasion that could in the majority of instances be controversial in nature whether on 
a daily or as need basis.  In researching this particular factor on a comparative basis it appears that all 
of the Assistant City Attorneys have similar levels of contacts; however, there are differences in the 
impact that the contacts have on the success of the positions.  A rating of 75 between the Deputy City 
Attorney Civil and the Assistant City Attorney III would be warranted based on the nature of the 
contacts.  
 
 
WORKING CONDITIONS  
 
Historically, the working conditions of all positions that work in a normal office setting with exposure 
to computers are assigned 20 on this factor.  The rating of 20 is being applied. 
 
 
EFFORT  
 
The proposed position will often be required to make timely decisions about the handling of cases or 
respond to inquiries from any number of people including judges; the City’s elected officials, 
department heads, police personnel, the Assistant City Attorneys, the media, etc. on very short 
timelines.  Due to the adversarial nature of litigation work staff’s attention is focused on the need to 
pay close attention to detail, mental stress and strain caused from the financial impact that could be 
involved in cases, damage to the City’s image, trials, hearings, etc.    
 
A primary goal of the position would be to reduce the risk of liability to the City of Minneapolis; staff 
feels that the rating assigned would be slightly slower than that of the Deputy City Attorney Civil, 
whose job appears to be more taxing mentally in assisting the City Attorney with all aspects of the 
work involving the department, including having ultimate responsibility for the actions of the position 
under evaluation in litigation matters.  A rating of 70 appears justified on this factor.  
 
 



RECOMMENDATION  
 
Establish Litigation Managing Attorney (Appointed) allocated to Grade 14 with 663 Total Points  
 
 
CONCLUSION  
 
The City Attorney will be the Appointing Authority for the Litigation Managing Attorney and the 
position will report to the Deputy City Attorney – Civil.  According the City Attorney the position 
meets the Criteria for Appointed Positions as defined in the Minneapolis Code of Ordinance. Section 
20.1010 as follows:   
 
1. The person occupying the position must report to the Head of the designated City Department 

or the designated City Department Head’s Deputy. 
 

The incumbent in the position will report to the Deputy City Attorney of the Civil Division; which 
reports to the City Attorney.   

 
2. The person occupying the position must be a part of the designated Department Head’s 

Management Team.  
 

The position will be an integral part of the City Attorney’s Management Team.  
 

3. The duties of the position must involve significant discretion and substantial involvement in 
the development, interpretation or implementation of City or department policy.  

 
As member of the City Attorney’s Management Team the individual will participate in policy 
making, interpretation and implementation.  
 

4. The duties of the position must not primarily require technical expertise where continuity in 
the position would be significant.  

 
The position will provide supervision and direction to the City Attorney’s Litigation Team in the 
Civil Division performing duties that are not primarily technical in nature.  

 
5. There is a need for the person occupying the position to be accountable to, loyal to, and 

compatible with the Mayor, City Council and the Department Head.  
 

The incumbent hired in the position must be accountable to, compatible with, and loyal to the 
Deputy City Attorneys, the City Attorney, the Mayor and City Council.   

  


