Investigation of Alternative Sites
For Street and Traffic Maintenance Storage

Alternatives to the current space under the 1-94 Bridge behind 198 Aldrich Ave N for
storage of the street and traffic supplies were investigated. The existing space is
approximately 4720 sq. yds. and stores light pole inventory, signage and materials along
with light trucks. The space adjoins a building at 198 Aldrich, which was to be vacated
by 2002. Because the new Hiawatha campus is not ready, Public Works will be staying
at 198 Aldrich for another 2 years by the latest estimate.

The space is being used to store the following:

500 tons of cold patch material

700 tons of deicing salt

200 of Clear Lane (Mgcl) Salt

400 tons of sand/salt mixture for the north and central districts

400 barricades

100 signs for roadwork

12 pickup trucks

long traffic signal and street light poles that are too bulky to be stored at the 300
Border Avenue traffic maintenance shop, which is 3 blocks away

The advantage to this site is that it is covered by the 1-94 bridge structure and is close to
198 Aldrich and 300 Border facilities, so management and oversight are simplified.

The land around the 198 Aldrich facility is in private use, and a storage facility is not
available on any of the nearby City-owned sites. If the operation and storage is confined
to the 198 Aldrich facility, Public Works would have to move the north district’s pickup
trucks to the front of the building in the parking lot that just meets today’s needs to load
sanders for winter operations for the central district. In addition, adding 10 additional
trucks from the north district to load in front of the 198 Aldrich facility will delay route
deployment by 1 hour to 1 ¥z hours on the street with snow and ice control materials. In
addition, Public Works would run out of materials during a show emergency because
there is not enough storage at the 198 Aldrich facility to support that operation.

If the operation is moved to a remote site, Public Works would need to provide covered
storage at a cost of $36,000 for three temporary storage structures likes those in front of
the 198 Aldrich facility to keep the salt dry. In addition, at this remote location, a heated
shack for management oversight with route maps and portable bathroom facilities for
employees would have to be provided.

The closest City-owned locations are Linden Yard, City Point, Olsen Building and the
stone cutter site off 2" Avenue North. Each of these sites has drawbacks. City Point
and Olsen Building are where dump trucks and heavy equipment for winter use and light
trucks and trailers from summer usage are stored. The stone cutter site is in an
environmental hot sport and near residential housing, so winter operations would not be
compatible. Linden Yard is the overflow location of the Impound Lot, and it is used
almost every snow emergency. The site is also sensitive to the residential
neighborhood, so the noise of a winter night operation may not be acceptable.
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None of these sites have city personnel around them and would need security fencing
installed to safeguard material stock piles, as current fenced areas are not large enough
to hold this much material and leave space for the loading of trucks.

Public Works has looked at moving the whole north district to 1809 Washington St. N.E.,
but there are issues of loading more trucks near a residential neighborhood and the
more difficult access to the north side neighborhoods. This option does become more
viable when 198 Aldrich facility operations are moved to the Hiawatha campus and travel
time to the far north side neighborhoods become longer. Public Works will continue to
examine these options as the Hiawatha campus is further defined.

In short, the 1-94 bridge site near the 198 Aldrich facility provides two things that these
other sites do not — a location next to a fully functional and operated city-owned building
and close proximity to both Street and Traffic Operations buildings that minimizes driving
time for work crews.
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