
Request for City Council Committee Action 
from the Department of BIS 

 

Date   March 16, 2007 

To   Paul Ostrow, Chair, Ways and Means Committee 
 
Subject Approval of the 2007-2011 Business Plan for Business 

Information Services 
 

Recommendation   Approve the 2007-2011 Business Plan for 
Business Information Services. 

 
Prepared by   Roger Downey, Director of BIS Planning and Research 

Submitted by  Karl Kaiser        __________________________, 673-3910 
                                                      Chief Information Officer 
 
Approved by  Steven Bosacker __________________________________ 
                                                       City Coordinator 

Permanent Review Committee (PRC): Not Applicable 
 

Policy Review Group (PRG): Not Applicable  
 

Committee Presenter:  Karl Kaiser 
 

Financial Impact:   

Financial Impact (Check those that apply) 

 X   No financial impact (If checked, go directly to Background/Supporting Information). 

___ Action requires an appropriation increase to the __ Capital Budget or __ Operating Budget. 

___ Action provides increased revenue for appropriation increase. 

___ Action requires use of contingency or reserves. 

___ Business Plan:  Action is within the plan.   

___ Other financial impact (Explain): 

___ Request provided to department’s finance contact prior to the Committee Coordinator. 

 

Community Impact (use any categories that apply): Not Applicable 



Background/Supporting Information  

The draft 2007-2011 Business Plan for Business Information Services was presented 
to the Ways and Means Committee on January 22, 2007. At that meeting, the 
Committee directed BIS to look into utilizing the Human Resources Department to 
increase internal capacity and reduce its use of contractors.  

As a result, BIS has revised its Business Plan to state that it will collaborate with 
Human Resources to reduce the department’s use of contractors. To accomplish this 
reduction, the department will work with Human Resources to expand professional 
development of current employees and to improve compensation and recruitment to 
attract new employees. 

BIS utilizes contractors in two ways: to meet the variable, short-term demand 
required for projects and to augment its staff with personnel who have specialized 
skills. Contractors are cost-effective for projects, which often require staffing levels 
and skills that will not be needed after the project is completed. However, the use of 
contractors for on-going staff augmentation costs more than hiring employees. 

BIS has reduced the number of contractors that it retains for staff augmentation by 
about 50 percent in the last five years. The department continues to work on 
reducing this use of contractors. For example, when BIS must bring in contractors to 
quickly replace employees who have resigned, it seeks out those who are interested 
in becoming employees. As a result, more qualified candidates are available when 
the positions are posted. 

City salaries constrain the ability of BIS to hire employees with specialized technical 
skills. BIS will work with Human Resources to explore the potential of higher level 
technical positions and a pay for performance system.  

  

 

 

 


