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NOKOMIS EAST NEIGHBORHOOD PHASE II NRP ACTION PLAN

ACTION PLAN NRP
NRP NRP PHASE II PROGRAM PHASE I 

ACTIVITY HOUSING OTHER TOTAL INCOME ROLLOVER CHANGES
HOUSING  (page 6)
1.1-3.1.  Home Improvement Loan Programs 800,000 800,000 75,000.00 3
1.4-7.2.  Bossen Group, Problem Properties, Housing Fair, Etc. 335,000 335,000 75,000.00 3
ENVIRONMENT  (page 11)
1.1-4.1.  Environmental Initiatives 75,000 75,000 15,000.00 3
1.5.2.  Trees 25,000 25,000 15,000.00 3
COMMUNITY PARTICIPATION AND OUTREACH  (page 15)
1.1-5.1.  Community Outreach Efforts 205,000 205,000 100,000.00 3
COMMUNITY DEVELOPMENT  (page 19)
1.1-2.1.  Promote Businesses 5,848 5,848 5,000.00 3
1.3-5.2.  Business Improvement Program 0
2.1-2.1.  Children First Grant Program 10,000 10,000 20,000.00 3
ADMINISTRATION  (page 23)
1.1-3.1.A.  Phase II Plan Development 0 100,000.00 1, 2
1.1-3.1.  Staff and Office Support 165,000 165,000 15,663.86 3

TOTAL 1,135,000 485,848 1,620,848 0.00 420,663.86
ACTION PLAN REQUEST 1,620,848 1,620,848
ADMINISTRATIVE FUNDS IN PLAN 370,000 370,000 22.83%
ADMIN FUNDS FOR HOUSING 335,732
TOTAL HOUSING ALLOCATION 1,470,732 90.74%
AMOUNT AVAILABLE * 810,424 810,424

NOTES:

* - On December 13, 2010, the City Council adopted a policy that requires each neighborhood to limit its Phase II Neighborhood Action 
Plan obligations to no more than 50% of of their full neighborhood allocation. 

CHANGES:

1.  On October 12, 2006, the NRP Director approved a modification to the plan to reallocate $75,000 of Phase I funds to a new Phase II strategy, 
Phase II Plan Development (Administration 1.1-3.A.). (This is Phase I Plan Modification #14 and Phase II Plan Modification #1.)

2.  On September 29, 2010, the NRP Director approved a modification to the plan to reallocate $25,000 of Phase I funds to Phase II strategy, 
Phase II Plan Development (Administration 1.1-3.A.). (This is Phase I Plan Modification #17 and Phase II Plan Modification #2.) 

3.  PENDING:   Approval of the Phase II Action Plan reallocates a total of $320,663.86 of Phase I funds to the following Phase II strategies: 
(1) $75,000 to Home Improvement Loan Programs (Housing 1.1-3.1.); (2) $75,000 to Bossen Group, Problem Properties, Housing Fair, Etc. 
(Housing 1.4-7.2.); (3) $15,000 to Environmental Initiatives (Environment 1.1-4.1.); (4) $15,000 to Trees (Environment 1.5.2.); (5) $100,000 
to Community Outreach Efforts (Community Participation and Outreach 1.1-5.1.); (6) $5,000 to Promote Businesses (Community 
Development 1.1-2.1.); (7) $20,000 to Children First Grant Program (Community Development 2.1-2.1.); and (8) $15,663.86 to Staff and 
Office Support (Administration 1.1-3.1.). (This is Phase I Plan Modification #18 and Phase II Plan Modification #3.)
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NOKOMIS EAST NEIGHBORHOOD PHASE II NRP ACTION PLAN

ACTIVITY CONTRACT ADMINISTRATOR
HOUSING  (page 6)
1.1-3.1.  Home Improvement Loan Programs DFD
1.4-7.2.  Bossen Group, Problem Properties, Housing Fair, Etc. NRP, DFD
ENVIRONMENT  (page 11)
1.1-4.1.  Environmental Initiatives NRP, DFD
1.5.2.  Trees MPRB
COMMUNITY PARTICIPATION AND OUTREACH  (page 15)
1.1-5.1.  Community Outreach Efforts NRP
COMMUNITY DEVELOPMENT  (page 19)
1.1-2.1.  Promote Businesses NRP
1.3-5.2.  Business Improvement Program CPED
2.1-2.1.  Children First Grant Program Hennepin County
ADMINISTRATION  (page 23)
1.1-3.1.A.  Phase II Plan Development NRP
1.1-3.1.  Staff and Office Support NRP
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