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Request for City Council Committee Action 
from the Human Resources Department  

 
Date:  November 29, 2010 
 
To:  Council Member Hodges, Chair Ways & Means/Budget Committee 
 
Referral to: City Council  
 
Subject:   Enterprise Performance Management System Funding Plan  
 
Recommendation: Approve funding plan for future automated Performance Management System and 
approve related fund transfers from the Human Resources (HR) Budget, when authorized by the HR 
Director as needed to implement the plan.  Funds encumbered to support the purchase and 
implementation of the automated Performance Management System will reduce (not eliminate) the 
potential need to request resources from the Capital Long-Range Improvement Committee (CLIC). Future 
and ongoing costs associated with the Performance Management System will be paid for by departments 
who decide to use the system. 
 
Previous Directives: As part of the 2010 Supplemental Budget it was recommended, “The department is 
encouraged to implement the Enterprise Performance Management System Software within existing 
resources.”  This recommendation was in lieu of a financial directive to reduce the 2010 funding level by 
the same amount, $175,000. 
 
Prepared by:  Timothy Giles, Director, Employee Services & Charles J. Bernardy, HR Manager 
 
Approved by:  ______________________                 ________________________ 
                       Pam French, HR Director                     Steven Bosacker, City Coordinator 
 
Presenters in Committee:  Pam French and Timothy Giles 
 
Reviews 
Permanent Review Committee (PRC) Approval: NA   Date: NA 
Civil Rights Approval Approval: NA   Date: NA 
Policy Review Group (PRG)     Approval: NA   Date: NA 
 
Financial Impact:  
 
• The Enterprise Performance Management System is a key component within the HR Business Plan and 

its talent management strategy. 
• This request is consistent with the recommendation for the HR Department as part of the 2010 

Supplemental Budget Recommendations.  
• Other financial impact: Funds encumbered to purchase and support the automated Performance 

Management System in 2011 will reduce the dollars that can be rolled over for the next HRIS upgrade.  
 
Scope/Supporting Information: 
 
The establishment of an enterprise wide performance management system has been a part of the HR 
Business Plan for a number of years.  The initiative comes from feedback from employees through the 
Employee Survey and from departments through the Management Services Survey, along with directives 
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from the Compensation Philosophy developed by elected officials.  The use of enterprise systems to track, 
monitor and manage organizational and employee performance is a growing trend exemplified by the 
many organizations deciding to purchase these types of systems.   
 
After conducting significant internal and external research into customer needs and performance 
management systems, the HR Department issued a Request for Proposals (RFP) in September of 2010.  It 
has been determined that the preferred solution for the City of Minneapolis will be one that is externally 
hosted and available to our workforce at any time.  The RFP was written to assure the selected vendor will 
match our performance management model.   
 
The HR Department has also initiated pilot implementation projects in three departments.  It is expected 
that a contract with a vendor will be finalized in late 2010 or early 2011.  The pilot projects are expected 
to last into late 2011.  The utilization of the automated tool will be a requirement for the pilot projects. 
 
This request is preserve the available resources such that the most appropriate decision is made. 
 
Performance Management System Funding Plan 

Funding Source Amount 
Rollover of Funds from 2010 Budget $175,000* 

*Estimate  
 
The funds obtained from the Enterprise Performance Management System Funding Plan as outlined above 
will be transferred from the HR Department into the 6400 Fund when approved by the HR Director and the 
Finance Officer. 


