
Request for City Council Committee Action 

from the Departments of 
Community Planning & Economic Development, Public Works and 

Finance 

 
Date:  October 9, 2007 

To:  Honorable Lisa Goodman, Chair Community Development Committee 

Referral to: Honorable Paul Ostrow, Chair Ways & Means/Budget Development Committee 

 

Subject: Sale of Municipal Parking Ramps:  1) City Credit to Alatus Partners LLC to 
Offset Repair Costs and Other Due Diligence Issues; 2) 
Vikings/Metropolitan Sports Facilities Commission Option Agreement with 
Alatus on Downtown East Ramp – Extension of Deadline to Exercise 
Option.  

 

Recommendation: 

a. Provide a $1,100,000 credit to Alatus Partners LLC to offset projected repair costs for 
Centre Village Ramp and as an adjustment for other due diligence issues that have 
emerged since the July 20, 2007, Council action authorizing the sale of municipal 
parking ramps to Alatus. 

b. Amend original sale terms with respect to Alatus’ Option Agreement with the 
Vikings/Metropolitan Sports Facilities Commission (MSFC) for the Downtown East 
Ramp, as approved by Council action on July 20, 2007, by extending the deadline for 
exercising the option from December 31, 2009, to March 1, 2010.  

 

Previous Directives:   
• July 20, 2007 Council Action authorizing the execution of purchase agreements 

and related documents for the sale of the following municipal parking ramps to 
Alatus Partners LLC:   

o Centre Village Municipal Ramp (700 5th Ave S, PID#:  2602924220091) 
o Downtown East Municipal Ramp (425 Park Ave S, PID#:  

2602924210099 & 2602924210098) 
o Federal Courthouse Municipal Ramp – leasehold interest only (333 3rd 

Ave S, PID#:  2302924330876) 
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o Gateway Municipal Ramp (400 S. 3rd St, PID#:  2302924340051)  
o Loring Municipal Ramp (1330 Nicollet Mall, PID#:  2702924240178) 
o Seven Corners Municipal Ramp (1504 Washington Ave S, PID#:  

2502924220344) 
o Riverfront Ramp (212  9th Ave. S., PID # 2302924430196) – only if 

Guthrie Theatre Foundation does not meet established transaction 
benchmark dates 

• April 14, 2006 Council Action – Approved sale criteria and authorized RFP 
process for sale of municipal ramps. 

• Resolution 2004R-282 Parking Fund Workout Plan, June 18, 2004. 
 

 
Prepared by:  Emily Stern, Senior Project Coordinator, CPED, 673-5191 
 
 
Approved by: Patrick Born, CFO    _____________________ 
  Michael Christenson, Director, CPED _____________________                                         
  Steven Kotke, Director, Public Works _____________________ 
 
 
Presenter in Committee:  Patrick Born 
 

Permanent Review Committee (PRC)  Approval to be Obtained        Not Applicable  
 

 

 

Financial Impact (Check those that apply) 
 No financial impact   

 Action requires an appropriation increase to the  Capital Budget or  Operating Budget. 

 Action provides increased revenue for appropriation increase. 

 Action requires use of contingency or reserves. 

 Business Plan:  Action is within the plan.     Action requires a change to plan. 

     2004-08 Public Works Business Plan-March 2004, Parking Services Section, pgs 38&39 

     2006-10 Public Works Business Plan-September 2005 

 Other financial impact (Explain):  

To offset associated costs and value reductions involving several due diligence issues that 
have emerged during the buyer’s due diligence period, the City has agreed to credit Alatus 
Partners LLC in the amount of $1,100,000.  This credit, when combined with the package sale 
price of $66,250,000 for these five municipal parking ramps to Alatus, will result in adjusted net 
sale proceeds to the City of $65,150,000. 

Assuming the eventual sale of all eight ramps to the approved buyers (Alatus, Guthrie, St. 
Anthony Ramp LLC) as authorized by Council on July 20, 2007, accounting for this credit 
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would result in overall net sale proceeds to the City of  $87,175,000 (adjusted from 
$88,275,000). The estimated impact on the parking fund, adjusting for this credit, after the last 
ramp closing occurs would be to improve the cash position of the fund by $18.9 million (or 
$15.9 million in the event the GSA does not approve the sale of the Federal Courthouse 
leasehold interest), rather than a $20 million improvement in the cash position without the 
credit – still a significant improvement from an $11.9 million deficit in 2006. 

 

 

 

 Request provided to department’s finance contact when provided to the Committee 
Coordinator. 

 

 

Community Impact 

Neighborhood Notification: City Staff previously consulted with and received input from the 
following affected neighborhood organizations regarding the sale of these municipal parking 
ramps: 

• West Bank Community Coalition (WBCC/Land Use Committee) 
• Cedar-Riverside Business Association (CRBA) & CRBA Parking Committee 
• Downtown Minneapolis Neighborhood Association (DMNA) 
• Citizens for Loring Park Community (CLPC/Land Use Committee) 
• Elliott Park Neighborhood Inc. (EPNI) 

City Goals: The sale of these municipal parking ramps to a private entity will achieve City goals 
related to maximizing economic development opportunities. 

Comprehensive Plan: On June 25, the City Planning Commission approved of the sale of 
these parking ramps/parcels as being consistent with the Comprehensive Plan.    

Sustainability Targets:    

• Alatus Partners has made commitments to obtain LEED certification from the U.S. 
Green Building Council for their proposed development projects adjacent to the Seven 
Corners Ramp and on the Downtown East Ramp site.   

 

Zoning Code: Proposed development projects will be required to comply with applicable zoning 
and obtain any necessary regulatory and planning approvals. 

Living Wage/Business Subsidy Agreement Yes____ No _X_

Job Linkage Yes____ No_ X_  

 

Other:  On May 17, 2006, Planning Staff completed a land sale review of these parcels and 
approved the proposed sale.   
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Background/Supporting Information  

 

Recommendation (a): Provide a $1,100,000 credit to Alatus Partners LLC for needed repairs 
to the Centre Village Ramp façade, and as an adjustment for other due diligence issues that 
have surfaced since the July 20, 2007, Council action with respect to the sale of five municipal 
parking ramps to Alatus Partners. 

 

On July 20, 2007, the City Council authorized the sale of six municipal parking ramps to Alatus 
Partners LLC (Alatus) for a combined sale price of $69,250,000, with a contingency provision for 
potential sale of a seventh ramp to Alatus*: 

• Centre Village Municipal Ramp (700 5th Ave S, PID#:  2602924220091) 
• Downtown East Municipal Ramp (425 Park Ave S, PID#:  2602924210099 & 

2602924210098) 
• Federal Courthouse Municipal Ramp – leasehold interest only (333 3rd Ave S, PID#:  

2302924330876) 
• Gateway Municipal Ramp (400 S. 3rd St, PID#:  2302924340051)  
• Loring Municipal Ramp (1330 Nicollet Mall, PID#:  2702924240178) 
• Seven Corners Municipal Ramp (1504 Washington Ave S, PID#:  2502924220344) 
• * Plus Alatus has a requirement to purchase the Riverfront Municipal Ramp (212  9th 

Ave. S., PID # 2302924430196) for $16,000,000 if the Guthrie Theater Foundation 
does not meet established transaction benchmarks. 

Upon Council approval of the proposed sale terms on July 20, Alatus began their due diligence 
process. It is important to note that this report considers the sale of only five of the seven 
parking ramps listed above:  Centre Village, Downtown East, Gateway, Loring, and Seven 
Corners ramps.  The City is currently engaged in discussions with the U.S. General Services 
Administration (GSA) over the requested assignment of the City’s leasehold interest in the 
Federal Courthouse Ramp to Alatus Partners LLC, and is currently on schedule with the Guthrie 
Theater Foundation’s pending purchase of the Riverfront Ramp, so City staff has decided to 
proceed with the sale of the other five ramps to Alatus and address the Courthouse Ramp and 
any contingencies with the Riverfront Ramp in subsequent stages and transactions.  As stated 
in the City’s original term sheet with Alatus, under these circumstances with the Courthouse 
Ramp removed from the sale package, the City will sell these other five ramps to Alatus for 
$66,250,000.  

During this due diligence period, a number of issues came to light that needed to be addressed 
in purchase agreement negotiations, including the following items that are addressed in this 
report:   

• The existence of significant distress and deterioration of portions of the exterior building 
façade of the Centre Village Parking Ramp. Alatus’ structural engineering consultant 
estimated total repair/replacement costs of $1,400,000.  The City’s engineering 
consultant largely agreed with the characterization of the façade conditions made by 
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Alatus’ consultant, although they opined that minimal repairs and continued monitoring 
of the situation might be an appropriate response to the testing results.  Alatus and their 
investors did not feel comfortable with the maintenance program suggested by the City’s 
engineering consultant.   

• Significant degradation of and water damage to ceiling materials on the top level of the 
Centre Village Parking Ramp, resulting from longstanding water leakage emanating from 
various sources within the Embassy Suites Hotel’s interface with the parking ramp.  The 
City and Alatus have made repeated attempts to negotiate a permanent repair solution 
with the hotel’s management (which has presumed responsibility for the water leakage 
problems) without marked success. However, Alatus has agreed to proceed to closing 
without a definitive repair solution in hand and will continue working toward resolution of 
these issues with hotel management. 

• A reduction in the actual number of parking stalls (35 fewer) included in the sale 
package to Alatus, as a result of a differential between: 1) the number of stalls listed on 
the City’s website, RFP and related City documentation for these five ramps, and 2) the 
actual number of stalls in these ramps as determined through a recount performed jointly 
by Alatus representatives and City Public Works staff. 

The Centre Village repair issues described above, particularly the façade replacement/repair, 
will presumably place a substantial cost burden on Alatus. Additionally, the reduced number of 
parking stalls has an impact on asset value and overall revenue projections for the ramps.  To 
offset these associated costs and any presumed value reductions, the City has agreed to credit 
Alatus Partners LLC in the amount of $1,100,000.  This credit, when combined with the package 
sale price of $66,250,000 for these five parking ramps to Alatus, will result in adjusted net sale 
proceeds to the City of $65,150,000 from the Alatus sale. 

Assuming the eventual sale of all eight ramps to the approved buyers (Alatus, Guthrie, St. 
Anthony Ramp LLC) as authorized by Council on July 20, 2007, accounting for this credit would 
result in overall net sale proceeds to the City of  $87,175,000 (adjusted from $88,275,000). The 
estimated impact on the parking fund, adjusting for this credit, after the last ramp closing occurs 
would be to improve the cash position of the fund by $18.9 million (or $15.9 million in the event 
the GSA does not approve the sale of the Federal Courthouse leasehold interest), rather than a 
$20 million improvement in the cash position without the credit – still a significant improvement 
from an $11.9 million deficit in 2006. 

 

Recommendation (b):  Amend original sale terms with respect to Alatus’ Option Agreement 
with the Vikings/Metropolitan Sports Facilities Commission (MSFC) for the Downtown East 
Ramp, as approved by Council action on July 20, 2007, by extending the deadline for exercising 
the option from December 31, 2009 to March 1, 2010. 

The original sale terms approved by Council on July 20, 2007, required Alatus to make best 
efforts to enter into an Option Agreement with the Vikings and/or the MSFC to purchase the 
Downtown East Ramp. These approved sale terms have the option agreement potentially 
running through December 31, 2009. The MSFC has since requested an extension of the option 
timeline through March 1, 2010.  City staff are requesting approval to extend that deadline and 
make appropriate adjustments to the related timeframes for development commitments on the 
Downtown East Ramp site incorporating this new date. 
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