
Proposed Hiring & Recruiting Plan 
to diversify the Minneapolis Police Department 

and hire 71 officers by June of 2006 
 

 
 
As part of his recommended budget for the 2006, presented at the end of July, Mayor 
Rybak has given the Minneapolis Police Department (MPD) two challenging and related 
goals: to increase the size as well as the diversity of the department by June of 2006, 
adding a minimum of 71 new officers. 
 
To achieve this, the MPD has developed a proposed hiring and recruiting plan. The MPD 
will review this plan with the Police Community Relations Council and other community 
representatives before recommending it formally to the Mayor.  
 
Police hiring and recruiting is an ongoing process. Because the process of identifying, 
evaluating and training qualified candidates takes months, the MPD usually has a 
number of qualified candidates at some point in the hiring process. This proposed plan 
addresses the activities planned for the next nine months (September through May). 
 
There are two tracks on which the MPD expects to hire officers during this period: the 
department’s Community Service Officer (CSO) program, and the “lateral hiring” of 
licensed officers from other law enforcement agencies. Both tracks lead to an MPD 
training academy, in the fall or the spring, as illustrated on the attached chart. The fall 
academy is expected to produce 19 officers; the spring academy an additional 52. 
 
 
Track 1: Community Service Officer Program 
The CSO program pays high-school graduates to work in non-law-enforcement positions 
within the department, while completing two years of academic training from a college 
with an accredited law enforcement program. They then take a licensing exam and are 
promoted to become licensed officers. The CSO program is the department’s most 
diverse pool of future police officers. There are currently 18 CSOs employed in the 
department, of which 12 are people of color and 5 are female. 
 
 
Track 2: Lateral Hiring of Licensed Officers 
The lateral hiring process is open to licensed officers who have at least one year of 
experience with another law enforcement agency and participate in the MPD’s 16-week 
training academy. Many lateral hires are from the Twin Cities area originally, but have 
worked other places. To increase the diversity of the lateral hiring pool, the MPD can 
recruit from other law enforcement agencies, as it is currently doing in Detroit and other 
places, including a military job fair in October. 
 
 
 
Applications and more information about the CSO apprenticeship program and the 
lateral hiring process are available by calling the Minneapolis Human Resources 
Department at (612) 673-2282, or on the web at: www.ci.minneapolis.mn.us/jobs 


