
 

  

 

Request for City Council Committee Action 
from the Department of BIS 

 
Date   June 13, 2011 
 
To:   The Honorable Betsy Hodges, Chair, Ways and Means Committee   
 
Subject: Increase Contract with A+ Security Inc. C-23509-OP 6606 by 

$130,000 for Safety Camera Software Conversion 
 
Recommendation:   Authorize proper City officials to increase Contract C-23509  

OP 6606 with A+ Security Inc. by $130,000 to perform software  
conversion work for 3rd and 4th Police Precinct safety cameras,  
using Grant funds to cover the expenses.  

Prepared by   Elise Ebhardt, BIS Interagency Coordinator, 673-2026 
 
 
Submitted by  Otto Doll  ____________________________, 673-3190 
                                                         Chief Information Officer 

 
Approved by  Steven Bosacker __________________________________ 
                                                                        City Coordinator 
 
Presenter in Committee   Otto Doll 
 
Policy Review Group   __X__  Not Applicable 
 
Permanent Review Committee (PRC) __X__  Approved  
 
Prior Related Directives:   
• In a Council Action of June 30th, 2006 award was made to the low bidder of A + 

Security, Inc. to furnish safety cameras.  
• December 22, 2006 approval to amend Contract C-23509-OP6606 to increase the 

bid amount to $500,000 to provide multiple complete camera turnkey systems. 
• March 30, 2007 approval for Minneapolis Police Department appropriations for the 

Public Safety Camera System on the North Side. 
• May 25, 2007 approval to increase contract C-23509 by $1,008,094 to provide 

Fourth Precinct camera system and execute a contract in the amount of $108,806 
for integration with Shotspotter technology and existing cameras. 

• January 14, 2011 approval to increase contract C-23509 by $37,085 to a new total 
not to exceed $1,545,179.15 for additional maintenance required.  

 



 

Financial Impact: None.  Regulatory Services/Emergency Preparedness grant funds 
are covering the expenses.  

 
            Financial Impact (Check those that apply) 
 _X_  No financial impact (If checked, go directly to Background/Supporting Information 
 ___  Action requires an appropriation increase to the Capital Budget  
 ___  Action requires an appropriation increase to the Operating Budget 
 ___  Action provides increased revenue for appropriation increase 
 ___  Action requires use of contingency or reserves 
 ___  Other financial impact (Explain): 
 _X_  Request provided to department’s finance contact prior to the Committee Coordinator 
 
 
Background/Supporting Information 
 
The City entered into a contract with A+ Security Inc. in 2006 as the low bidder to 
furnish safety cameras.  The current contract amount is $1,545,179.15 and expires 
June 30, 2011.   
 
Business Information Services (BIS) is requesting an increase to the contract to 
complete software conversion work for the 3rd and 4th Police Precinct camera systems.  
The conversion is required to move the 3rd and 4th Precinct cameras and video remote 
access stations onto the Milestone software system, which is the preferred enterprise 
system.  Moving these cameras onto the Milestone system provides for consistent and 
more streamlined camera functionality at the Emergency Operations Training Facility / 
Strategic Information Center.  Hennepin County, St. Paul and the State of Minnesota 
also use the Milestone system.   
 
Grant funds have recently been approved for this software conversion project.   A+ 
Security has the expertise needed to perform the conversion and we want to complete 
the work in June prior to the end of their contract.   
 
Request for Approval 
 
BIS is requesting authorization for the proper City officials to increase contact C-23509-
OP 6606 by $130,000 for a new contract total not to exceed $1,675,179.15.  
 
Funding for the contract is provided by grant funds through Regulatory Services & 
Emergency Preparedness (Grant Fund 01300 8352000 G3835PORT2008 Mile (BIS 
Project 880F1107)).  No additional appropriation is required.   
 
 
 
 


