Community Engagement Track Two Task Force

Voting Results

Notes: Votes on all dates except 9/12 were done through a dotmocracy where participants were asked to indicate if they approved,
did not approve or were tentative (unsure or needed more information, etc.) about each item. Approval percentages do not include
tentative votes. Votes taken on 9/12, at the last meeting, were vocal, and included only votes for or against. Information that is

crossed off is included for historical purposes only. The remaining information is included in the Track Two report.)
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Principles and Qualities of Prin

ciples

1 Principle #1 Public participation is based on the belief that those | 8/15/07 | (17-0-0) | 100% In report
who are affected by a decision have a right to be
involved in the decision-making process.
2 Quality of Community engagement should be a fundamental value 8/15/07 | (17-0-0) | 100% In report
Principle #1 and should be part of the regular culture of how things are
done.
3 Quality of Communi should be consistent regardless of | 8/15/07 | (10-1-6) 599 he table
principle #1 who you are or who is in charge at any gi i to disc
Vote ca i report 9/12/07 Vote - k —9/12
called
4 Principle #2 Public p ludes the promise that the 8/15/07 | (7-1-8) 44% laced
public's contribution will influence isi
Principle #2 Public participation includes the promise that the 8/22/07 | (13-1-0) 93% In report
public’s contribution will be thoughtfully considered.
5 Quality of Engagement should happen as early in the process as 8/15/07 | (15-0-2) 88% In report
principle #2 possible - before momentum is difficult to redirect.
6 Quality of All partici humble and open to different 8/15/07 | (14-0-3) 82% aced by
principle #2 viewpoints—all views should be “thoug i ” 6a an
All parfici humble and open to different 8/22/07 | (8-0-6) 57% aced by
viewpoints 6a an
All parfici respectful and open to different 8/29/06 | (8-4-0) 67% aced by
viewpoints. 6a an
6a Quality of Organizations involved in the community engagement 8/29/07 | (13-0-0) | 100% In report
principle #2 process should encourage and provide the opportunity for
all viewpoints to be heard.
6b Quality of Individuals involved in the community engagement process | 8/29/07 | (10-1-0) 91% In report
principle #2 should strive to be respectful and open to the ideas of
others.
7 Quality of Community engagement should include a deliberative 8/15/07 | (17-0-0) | 100% In report
principle #2 process of weighing pros and cons.
8 Principle #3 Public participation promotes sustainable decisions 8/15/07 | (10-1-4) 67% In report
by recognizing and communicating the needs and
interests of all participants, including decision
makers.
o Quality of Engagement should be about what the community needs 8/15/07 | (11-1-2) 79% In report
principle #3 not only about what the city needs input on at any given
time.
10 Quality of The process must be fair—not everyone gets their way, 8/15/07 | (12-0-2) 86% In report
principle #3 but everyone has a place at the table.
11 Quality of Communication must be two-way. 8/15/07 | (14-0-2) | 88% In report
principle #3
12 Quality of Notifications should be broad. 8/15/07 | (12-0-3) 80% In report
principle #3
13 Quality of Formal and informal relationships should be identified, 8/15/07 | (9-0-5) 64% In report
principle #3 recognized and valued.
14 Quality of The city should coordinate with other jurisdictions, such as | 8/15/07 | (15-0-1) 94% In report
principle #3 parks, schools and libraries, on community engagement.
15 Principle #4 Public participation seeks out and facilitates the 8/15/07 | (13-1-2) 81% In report
involvement of those potentially affected by or
interested in a decision.
16 Quality of Potential community engagers should be creative in their 8/15/07 | (14-2-0) 88% In report
principle #4 technigues to gain participation.




17 Quality of Efforts should be made to identify barriers and make the 8/15/07 | (13-0-2) 87% In report
principle #4 path to participation easier for those who are least likely or
able to participate.
18 Quality of Resources should be allocated or available to groups with 8/15/07 (9-3-4) 56% In report
principle #4 community engagement mandates.
19 Quality of Groups that receive resources to provide participation 8/15/07 | (13-0-3) | 81% In report
principle #4 should have accountability and measurable outcomes
including how the group is representative.
20 Principle #5 Public participation seeks input from participants in | 8/15/07 | (10-0-6) 63% In report
designing how they participate.
21 Qualitly of There should be established expectations and roles. 8/15/07 | (14-0-3) | 82% In report
principle #5
22 Quality of There should be clear expectations and mutual 8/15/07 | (15-0-1) 94% In report
principle #5 accountability for core principles.
23 Principle #6 Public participation provides participants with the 8/15/07 | (14-0-2) 88% In report
information they need to participate in a
meaningful way.
24 Quality of There a systematic way to regulate community 8/15/07 | (6-0-11) 35% eplaced
principle #6 engagement—a clear un f what will be
communicated and how.
Quality of There should be a consistent and predictable system for 8/22/07 | (10-0-4) 71% In report
principle #6 sharing information needed for informed community
engagement.
25 Quality of Communication should be well-defined, timely, fair, clear 8/15/07 | (17-0-0) | 100% In report
principle #6 and transparent.
26 Quality of Communities should be made aware of how decisions will 8/15/07 | (16-0-1) 94% In report
principle #6 affect them.
27 Quality of Legal requirement for notice should be clearly stated and 8/15/07 | (14-0-3) 82% In report
principle #6 understood by all.
28 Principle #7 Public participation communicates to participants 8/15/07 | (14-0-2) 88% In report
how their input affected the decision.
29 Quality of There should be two-way follow-up to “close the loop” 8/15/07 | (17-0-0) | 100% In report

principle #7 about what happened and why.
Recommendations |

of principle #4

projects and initiatives including the Neighborhood
Revitalization Program.

30 | Recommendation | Document the value of and commitment to community 8/15/07 | (14-0-2) 88% In report
of principle #1 engagement by approving “Minneapolis Core Principals of
Community Engagement.”
30b | Recommendation | Require organizations that receive resource to engage the 8/29/07 (9-0-6) 60% In report
of principle #2 community, to encourage openness to alternative
viewpoints by incorporating “Minneapolis Core Principles of
Community Engagement” in their work.
31 | Recommendation | Deve rmals way to include independent 8/15/07 | (16-0-1) 94% the table
of principle #3 government boards in the ity engagement system to disguss
(ex. School Board, Park Board, County, etc.)
Recommendation | Develop more formals way to include independent 9-12-07 Vote - In report —
of principle #3 government boards in the community engagement system called vote called to
(ex. School Board, Park Board, County, etc. keep as is
32 | Recommendation | Infor ct with the County, schools, parks, and 8/15/07 | (7-1-9) 41% uck — 8/15
of principle #3 libraries by inviting them ity organization
meetings.
33 Recommendation | Develop a system for citywide engagement regarding 8/15/07 | (14-0-2) 88% In report
of principle #3 citywide issues.
34 Recommendation | Develop a system to coordinate input from the 8/15/07 | (15-0-3) 83% In report
of principle #3 Neighborhood Revitalization Program to City departments.
35 | Recommendation | Develop a system to get increased citizen input into the 8/15/07 | (17-0-0) | 100% In report
of principle #3 planning process.
36 Recommendation | Develop a system to allocate resources to organizations 8/15/07 | (11-0-6) 65% In report
of principle #4 that are asked to engage the community.
37 Recommendation | Approve i f organizations that can receive 8/15/07 | (8-3-6) 47% laced
of principle #4 funding to engage the community.”
Recommendation | Approve “Characteristics of organizations that can receive 8/22/07 | (10-0-4) 71% In report
of principle #4 resources to engage the community.”
38 Recommendation | Develop a system of accountability for organizations that 8/15/07 | (16-0-2) 89% In report
of principle #4 receive funding to engage the community.
39 Recommendation | Utilize and support current community engagement 8/15/07 | (12-0-5) 71% In report




40 | Recommendation | For egrate block clubs into the community 8/15/07 | (5-2-10) | 29% n the table
of principle #4 engagement proces nsider an outreach plan to new todiscuss
block residents — welcome packets; e
teams/committees.
Votetostrkefromrrepert—— | 8/22/07 | (13-0-1) | 93% —8/22
41 Recommendation | Hos r biennial gathering/celebration of the 8/15/07 (5-2-9) 31% uck — 8/15
of principle #4 community that includes¢ organizations, city
departments, libraries, schools and parks.
42 Recommendation | Implement a system of field hearings — hold more 8/15/07 | (16-0-1) 94% In report
of principle #4 meetings at times and locations that are convenient to the
affected community.
43 Recommendation | Identify or create locations around the city for meetings, 8/15/07 | (17-0-0) | 100% In report
of principle #4 etc.
44 Recommendation | Require all partners involved in the community 8/15/07 (9-1-5) 60% In report
of principle #5 engagement process to incorporate the Minneapolis Core
Principles of Community Engagement in their work.
45 Recommendation | Seek input about and include community engagement 8/15/07 | (17-0-0) | 100% In report
of principle #5 partners in decisions regarding changes to the community
engagement system.
46 Recommendation | Create a ommission for public engagement | 8/15/07 (5-3-9) 2994 aced by
of principle #6 within the City of Minneapolis with adeq i 46
46a | Recommendation | Creal artment of Community Engagement with | 8/29/07 (5-7-2) 36% laced by
of principle #6 adequate staffing for pubti ent and it’s <
accountability within the city of Minneapolis.
A46b | Recommendation | Cre ffice of Community Engagement, within 8/29/07 | (0-12-1) 0% eplaced by
of principle #6 | another departmen ity, with adequate staffing for 46c
public engagement and its accoun ithin the City of
Minneapolis.
A46¢c | Recommendation | Create a citizen commission of community engagement. 8/29/07 (9-3-3) 60% In report
of principle #6
47 Recommendation | Provide “on demand” (more video 8/15/07 (7-1-9) 41% laced
of principle #6 recordings of meetings.)
Recommendation | Provide information quickly and in ways that are tailored to | 8/29/07 | (12-0-0) | 100% In report
of principle #6 users’ needs.
48 Recommendation | Utilize technology, including the Web and WIFI, to provide | 8/15/07 | (12-1-4) 71% In report
of principle #6 information to encourage and increase informed
community engagement.
49 Recommendation | Create a central location that informs people of the various | 8/15/07 | (10-1-6) 59% In report
of principle #6 avenues and resources available for participation.
A9b | Recommendation | Deve for utilizing existing community events 8/22/07 | (5-1-8) 36% eplaced
of Principle #6 and groups (such as neig ents and block clubs)
to disseminate information.
Recommendation | Find consistent ways to use existing community events and | 8/29/07 | (15-0-1) 94% In report
of Principle #6 groups to gather and disseminate information.
49c¢ | Recommendation | City commi ull-time staff to maintain a 8/29/07 | (7-2-7) 44% laced
of Principle #6 community engagement Web site.
Recommendation | Dedicate adequate staff time to maintain a community 9/10/07 | (11-0-4) 73% In report
of Principle #6 engagement section on the City’s Web site that is user- online
friendly and can provide two-way communication through
interactivity.
49d | Recommendation | Requir ho work within the community to have | 8/29/07 | (12-0-2) | 86% e pending
of Principle #6 community engagement traini to €
with 81
Recommendation | Mergi 49d & #81 — Require city staff who work 9/10/07 | (10-2-3) 67% 0 table to
of Principle #6 in the community to have ientation and online B
community engagement training.
Recommendation | Require city staff who work in the community to have 9/12/07 Voted - In report —
of Principle #6 | ongoing cultural orientation and community engagement called vote called to
training. HEED Y=
rewrite
50 Recommendation | Establish policies that require reporting the results of a 8/15/07 | (14-1-2) 82% In report

of principle #7

Characte

decision, particularly to those who provide input.

istics of Organizations That Can Receive Resources to Eng

age the Community

51

Characteristic of
organizations

The City may provide resources including administrative
funding, training or staff assistance to eligible groups that
desire to work to engage the community.

8/15/07

(11-1-5)

65%

In report




52 Characteristic of nt a geographically defined neighborhood (in its 8/15/07 (7-0-9) 43% Replaced by
organizations entirety) within-Minneapolis as identified by the most a and 52b
current Minneapolis Co ities and Neighborhoods Map
as amended and approved by th Council, *or be
another type of organization that represen mmunity,
but not necessarily geographically.
52a | Characteristics of | Represent a geographically defined neighborhood (in its 8/29/07 | (13-0-1) 93% In report
organizations entirety) within Minneapolis as identified by the most
current Minneapolis Communities Neighborhood Map.
52b | Characteristics of | Represent a cultural or affinity group. 8/29/07 | (11-0-3) | 79% In report
organizations
53 Characteristic of sent, and provide for the participation of, the 8/15/07 | (8-0-9) A47% |\On the table
organizations interests Il segments of the entire community, to discuss
including, but nG ited to, homeowners, renters,
property owners, busine! ners, immigrants, non-
English speakers, low-income residents and communities
of color. Groups that primarily represen interests of
one segment of the community or concentrate rily on
one issue are not eligible.
Characteristic of | Merge-tines #53 and #63 - The constituents of the group 9/10/07 | (9-1-5) 60% n the table
organizations should have access ecision-making process and/or online todiscuss
control of the organization so tha ization’s work
reflects the constituent’s desires.
Characteristic of | Representative groups must demonstrate that they use 9/12/07 Vote - In report —
organizations broad, open and inclusive deliberations on behalf of their called vote called to
constituents and comply with all applicable laws. R
rewrite and
merge
54 Characteristic of | The group must be able to demonstrate how it is 8/15/07 | (9-1-6) 56% In report
organizations representative.
55 Characteristic of | The group must incorporate the Minneapolis Core 8/15/07 | (11-1-4) 69% In report
organizations Principles of Community Engagement in their work.
56 Characteristic of | Ensure that membership is open with no barriers to 8/15/07 | (13-0-5) 72% In report
organizations participation or membership (such as membership dues,
requiring attendance at a certain number of meetings
before voting rights are conferred, etc.).
57 Characteristic of egular open meetings and take positive steps to 8/15/07 (8-0-9) 47% On the table
organizations encourageatinterested parties in any issue to attend and 0 discuss
participate. Also, a itten information of the
organization (including booKs~minutes, membership lists,
etc.) must be available for review by ember of the
organization. A group may deviate from this nly in
case of labor and legal disputes.
Vote ca report - include sentiment in line 9/12/07 Vote - k—9/12
#53 and #63 rewrite. called
58 Characteristic of | The group must be incorporated (or identify an appropriate | 8/15/07 | (15-0-1) 94% In report
organizations fiscal agent) and have adopted by-laws. The group must
also have a grievance procedure by which its members
may have their concerns addressed by the organization,
and a conflict of interest policy and procedures.
59 Characteristic of | The group must have a board of directors elected annually | 8/15/07 | (10-0-7) 59% In report
organizations by the membership of the organization. The board must
represent a fair cross-section of the community;
neighborhood residents must comprise no less than 60%
of the organization's board. An elected board must be in
place for a minimum of one year prior to the beginning of
the contract year to be considered eligible for funding.
60 Characteristic of | Theg have the ability to properly manage and 8/15/07 | (10-0-5) 67% te on table
organizations account for grant funds. i but is not limited to, ‘tomerge
being current on all reporting on previous gran with line
Characteristic of | Merge lines #60 and #62 - The group must have the 9/10/07 | (14-0-1) | 939% In report
organizations ability to manage and provide clear documentation online
to account for resources used, how they were used
and what was achieved. This includes, but is not
limited to, being current on reporting on previous
grants.
61 Needs to be Mission 0 organization should have as one | 8/29/07 | (0-8-7) 0% k —8/29
placed of its elements community safety.




62 Needs to be Ifr are provided by the City, there should be clear | 8/29/07 | (13-1-1) | 87% ote pending
placed documentation on ources were used, how they toerge
were used and what was achievei ose resources with line.#60
were used.
Characteristic of | Merge lines #60 and #62 - The group must have the 9/10/07 | (14-0-1) 93% In report as
organizations ability to manage and provide clear documentation online line #60 (line
to account for resources used, how they were used #62 struck)
and what was achieved. This includes, but is not
limited to, being current on reporting on previous
grants.
63 Needs to be Me the community organization have access to 8/29/07 | (10-1-4) 67% ote pending
placed decision making an trol of the organization so that tostrike —
what the organization is doing is the constituents reflected in
desires. IEkiAS
Characteristic of | Mer #53 and #63 - The constituents of the group 9/10/07 | (9-1-5) 60% n the table
organizations should have access ecision-making process and/or online tondiscuss
control of the organization so tha nization’s work
reflects the constituent’s desires.
Vote e into line #53 rewrite 9/12/07 Vote - e called to
called erte i
line 53
S a 0 a d Pre-place S
64 Needs to be A commuri is one that offers a service or a 8/29/07 (3-4-9) 19% k —8/29
placed benefit that would improve the broades le.
65 Needs to be Goa nity organization should include the 8/29/07 | (5-2-8) 33% uck — 8/29
placed empowerment of all mem community and not
just those in agreement on a particular issue.
66 Needs to be City xpect that periodically community 8/29/07 | (10-0-5) 67% ote pending
placed organizations shou onsible for providing the City omewrite
with what the priorities are of the T ituency the &
community organization represents. placeime
Characteristic of | The group must periodically provide the City with 9/10/07 | (11-0-4) 73% In report -
organizations information on the priorities of the constituency the online rewrite and
community organization represents. placement
approved
67 Needs to be Ther be a clear and well documented path with 8/29/07 | (12-0-3) | 80% te pending
placed supporting documentati W a decision was arrived tostrike —
at. reflected.in
line #50
Strike The ine #67 as it is reflected in line 9/10/07 | (13-2-0) 87% k—-9/11
#50. online
68 Needs to be Use s technology to allow for City information and its | 8/29/07 | (12-0-4) 75% ote pending
placed policies to current, renced and organized and tostrike —
easily searchable. reflected in
#47 and
Strike The ine #68 as it is reflected in lines 9/10/07 | (14-1-0) 93% k—-9/11
H4T7 & 48. online
69 Needs to be orhood organizations should be strengthened to 8/29/07 | (3-6-6) 20% truck — 8/29
placed maximize their_ability to serve as "one stop"” for local
residents needs wi| they be geographical or otherwise
since having a single source 0 to enhances the ability
for a neighborhood organization to different
groups together, balance diverse needs and ¢
connections points.
70 Needs to be Res ation should be done collaboratively 8/29/07 | (8-1-7) 50% te pending
placed between the City an unity organization. onxewrite
an
placement
Recommendation | Include community organizations in decisions about 9/10/07 | (15-0-0) | 100% In report -
of principle #5 resource allocation whenever possible and appropriate. online rewrite and
placement
approved
71 Needs to be Use iLmember's office as a resource for enhancing 8/29/07 (3-4-9) 19% ruck — 8/29
placed Cross community 0 ional collaboration including
those entities outside of City Counci s the Park
Board and School Board.
72 Ne:;?ascz?j be Provide a means by ts could volunteer in 8/29/07 | (0-11-4) 0% S

Council Members offices as the resident con




73 Needs to be Nei d organizations should be notified at the 8/29/07 | (11-2-2) | 73% ote pending
placed earliest possible i ver a change that could affect tostrike —
the make up or character of the nei od is being reflected in
considered. LGk
Strike the #73 as it is reflected in line #5. | 9/10/07 | (13-1-1) | 87% —9/11
online
74 Needs to be Prom upper levels of CPED to go out into the 8/29/07 | (5-0-9) 36% uck — 8/29
placed neighborhoods and wor neighborhood
organizations
75 Needs to be Make ti for City projects better coordinated 8/29/07 | (13-0-3) | 81% eplaced
placed between city planners an organizations to
prevent developers from working the system.
Recommendation | Make timelines for City projects better coordinated 9/10/07 | (15-0-0) | 100% In report
of principle #4 between city planners and community organizations. online
Recommendation | Place line #75 as a recommendation of principle #4. 9/10/07 | (12-0-3) 80% Placement
of principle #4 online approved
76 Needs to be Crea ined points of interaction between the City 8/29/07 | (16-0-0) | 100% te pending
placed and community organizati e beginning of each on Tewrite
process to its end. placeme
Recommendation | Create well-defined points of interaction between the City 9/10/07 | (13-2-0) 87% In report
of principle #4 and community organizations from the beginning of each online
process to its end including evaluation.
Recommendation | Place line #76 as a recommendation of principle #4. 9/10/07 | (11-1-3) 73% Placement
of principle #4 online approved
77 Needs to be Cu unities that do not have a city advisory 8/29/07 | (5-0-9) 36% te pending
placed committee should ha ortunity to do so, providing onrewrite -
equal access. on the tagle
to discuss
Recommendation | Provi al communities that do not have a city 9/10/07 | (8-2-5) 53% ewrite and
of principle #3 advisory committee nity to do so, providing online placeent on
equal access. the tabte.to
discuss
Vote ca report 9/12/07 Vote - k —9/12
called
78 Needs to be Non- community organizations should be 8/29/07 | (12-0-3) | 80% te pending
placed notified about city communi ment processes as on Tewrite
well as geographic community groups (neighbo placeme
Recommendation | Notify geographic and non-geographic community 9/10/07 | (13-1-1) 87% In report -
of principle #3 organizations about community engagement processes. online rewrite and
placement
approved
79 Needs to be TheT munity organizations should provide 8/29/07 | (12-0-4) 75% te pending
placed information on how to partici in_city processes to the on rite
community they represent. placeme
Characteristic of Community organizations that receive resources for 9/10/07 | (10-1-4) 67% On table to
organizations community engagement should provide information on online discuss
how to partiCipate in city processes to the community they Positive
represent. (or)
votes:
5 for ‘a’
79b) Cultural community organiz s should provide 5 didn't
information on how to participate in cityyrocesses to the specify
community they represent.
Characteristic of | Community organizations that receive resources for 9/12/07 Vote - In report —
organizations community engagement should provide information on called vote called to
how to participate in city processes to the community they keep version
represent. a of line 79
80 | Recommendation | Maintain an updated, centralized and inclusive list of 8/29/07 | (13-0-3) 81% In report
of principle #4 contact information on community organizations (both Vote pending
geographic and non-geographic) for notification and on placement
outreach.
Recommendation | Place line #80 as a recommendation of principle #4. 9/10/07 | (12-0-3) | 80% Placement
of principle #4 online approved
81 Needs to be Provi tural orientation training for city staff. 8/29/07 (7-4-5) 44% ote pending
placed merge
with 9d -
On the takle
to discuss




Mergt 49d & #81 — Require city staff who work 9/10/07 | (10-2-3) 67% n table to
in the community to have ientation and online ISeUss
community engagement training.
Line d with line 49d 9/12/07 Vote - te called to
called merge line
81 into e
49d
82 Needs to be Gre Is of participation can be achieved when the 8/29/07 | (11-0-6) 64% ote pending
placed city is able to coordi ith community events (i.e. tostrike —
gather input at community festivals; regular reflected in
meetings, etc.) e £
Strike The ine #82 as it is reflected in line 9/10/07 | (14-1-0) 93% k—-9/11
#49D. online
83 Needs to be Alloca s and staff for administration of adopted 9/10/07 | (7-3-5) 47% n table to
placed NRP Neighborhood Action xisting contracts online dissuss
beyond 2009.
Recommendation | If approved, place line #83 as a recommendation of 9/10/07 | (6-0-1) 86% Placement
of principle #4 principle #4. online approved
Recommendation | Allocate resources and staff for administration of adopted 9/12/07 Vote _ In report —
of principle #4 NRP Neighborhood Action Plans and existing contracts called vote called to
beyond 2009. keep in
report
84 Recommendation | Require City Boards and Commissions to implement 9/10/07 | (11-0-4) 73% In report
of principle #4 community engagement strategies in their work, providing online
them sufficient resources and training. Strategies should
include annual evaluation and accountability reports.
Recommendation | If approved, place line #84 as a recommendation of 9/10/07 | (9-0-2) 82% Placement
of principle #4 principle #4. online approved
Intro Introduction — This report answers the charges given to the Task Force by | 9/10/07 | (12-0-3) 80% In report
Next Steps the City Council. In this report the Task Force outlines online
section principles and practices it believes are important for an
improved community engagement system between the city
and community organizations. It gives guidance on what
city support is necessary to make such improvements be
successful. Further work needs to be done to bring these
recommendations to the next level of detail. The Task
Force is recommending this additional work be citizen
driven as was the generation of this report.
Defin | At the beginning | “Community engagement is the participation of members 9/10/07 | (12-1-2) 80% In report
ition _of the Core of a community assessing, planning, implementing, and online
Principles section | ayaluating solutions to problems that affect them. As such,
community engagement involves interpersonal trust,
communication, and collaboration. Such engagement, or
participation, should focus on, and result from, the needs,
expectations, and desires of a community's members.
Community is not solely defined by geographic boundaries
and may include residents, users, community organizations
and institutions, neighborhood associations, businesses
and workers, cultural communities, advocacy groups,
students and youth.”
C'Zg’e In the “How the | The orce did not focus on creating a section in the Proposed | Replace - Replaced
Task Force Met report to specifical ss official support, however, 9/12/07 ment
the Charge” support is addressed throughou ort text
section
proposed
In the “How the | The Task for did not focus on creating a section in the 9/12/07 Vote In report —
Task Force Met | report to specifically address official support. Successful called vote called to
the Charge” implementation of the community engagement system will approve
section require political will and financial support of the Mayor, City rep'?gf:]ent

Council and other jurisdictions to uphold the principles
within the report.




Matrix

Characteristics
section

Characteristics
section

addition to these “Characteristics of community
organization that can receive resources to engage the
community,” the Task Force discussed creating a “Level of
Engagement™matrix that the city could use to determine
eligibility for resources based on level of community
engagement. The matrix, based on a spectrum, could be
used both at the organizatien and issue level, and could
identify the expectation of both~the city and the
organization based on where the is or organization fell
on the spectrum. While the group did nothave time to
fully develop this concept or agree on a speciic matrix,
there was some momentum for this concept in t roup.
An example matrix is included as an appendix to this
report.

Proposed Replace
9/12/07 ment
text
proposed
9/12/07 Vote
called




