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Recommendation:

Approving the Community Engagement Plan to develop
Neighborhoods 2020 recommendations, with proposed

completion of draft recommendations by March 30,
2018;

Approve Resolution transferring $50,000 from NRP post-
2009 interest earnings fund to the Neighborhood and
Community Relations Department Special Revenue Fund
and increasing the Special Revenue Fund by $50,000.

Authorizing appropriate City officials to execute
contracts consistent with the approved Community
Engagement Plan.




What is the role of neighborhood
organizations after 20207

Let’s involve our partners in a conversation about
the role of neighborhood organizations after 2020.




Principles of Engagement

The process follows the City’s adopted
Core Principles of Community Engagement




Goals:

Ensure participation of neighborhood organization
leaders, cultural community leaders, City leadership and
other stakeholders in the conversations.

Provide clear and ongoing communications.

Develop consensus around recommendations for roles
and responsibilities of funded neighborhood
organizations, and the roles and responsibilities of the City
in responding to and working with neighborhood
organizations.

Ensure a smooth transition of Community Participation
Program funding after 2020.

—



Structure:

Neighborhood
and Nhoods 2020
Community Committee
Partners

* Participate in training and plan community
conversations.

—



Roles:

NCR Staff

e Organize Art of Hosting training

e Facilitate communication

e Facilitate planning

e Consolidate data and develop initial findings

Neighborhoods 2020 Committee

e Participate in Art of Hosting training

e Assist with planning and facilitation of conversations
e Review draft findings and recommendations

e Report findings and recommendations to NCEC

Neighborhood Organizations

e Participate in Art of Hosting Training
e Participate in planning and facilitation
e Host community conversations

e Extend invitations to other neighborhood and
community leaders

e Assist with review of findings and recommendations




Timeline




Fall/Winter 2016: Training in “Art of
Hosting Conversations that Matter”

Neighborhoods
2020 Committee

Cultural Community
Representatives

NCR and

City staff
Neighborhood Ty st

organization
partners




Early 2017: Community Conversations

* Neighborhood partners extend invitations to:
* Other neighborhood boards
* Cultural community leaders
* City leadership
* Other stakeholders

Four to six community
conversations facilitated
by neighborhood
organizations, NCEC
Commissioners and NCR
staff
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April to June 2017:
Review Data and Develop Findings

* Form work groups as needed to follow up on data.

* Neighborhoods 2020 Committee presents initial
findings to NCEC and reports back to community.

* NCEC adopts initial findings by June 2017.
= .




July 2017 to March 2018:
Develop Recommendations

NCR and Neighborhoods 2020 Committee work
with neighborhood organization partners to
develop recommendations.

Review of recommendations by stakeholders.
45-day review and comment period.

Final development of recommendations by
Neighborhoods 2020 Committee and presentation
to NCEC, NRP Policy Board and City Council by
March 2018.

—
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Recommendation:

Approving the Community Engagement Plan to develop
Neighborhoods 2020 recommendations, with proposed

completion of draft recommendations by March 30,
2018;

Approve Resolution transferring $50,000 from NRP post-
2009 interest earnings fund to the Neighborhood and
Community Relations Department Special Revenue Fund
and increasing the Special Revenue Fund by $50,000.

Authorizing appropriate City officials to execute
contracts consistent with the approved Community
Engagement Plan.
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