OPERATING BUDGET FY2011 - FY2018
MacPhail Center for Music

Approved Approved Approved Approved Approved Preliminary  Preliminary  Preliminary
Budget Budget Budget Budget Budget Budget Budget Budget
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
REVENUES
Early Childhood $563,218 $521,412 $492,573 $645,883 $654,325 $688,658 $709,318 $723,504
Suzuki 1,117,762 1,115,566 1,217,809 1,366,882 1,320,094 1,394,495 1,478,165 1,566,855
Individual Instruction 2,344,492 2,548,430 2,651,542 2,645,894 2,651,997 2,732,212 2,896,145 3,069,913
Group Instruction 496,406 490,684 526,491 519,127 432,300 372,982 387,901 399,538
Program Services 99,065 180,900 211,500 209,095 194,995 211,130 219,575 226,162
Community Partnerships 417,760 505,040 514,352 705,939 822,302 1,007,088 1,087,655 1,120,285
Music Therapy/Special Needs 187,990 246,577 270,181 264,528 301,952 352,292 366,384 377,375
Tuition Assistance (415,000) (471,913) (575,783) (548,625) (545,026) (580,233) (591,838) (603,674)
Access Site #1 - Apple Valley 309,663 399,805 448,341 502,551 489,165 513,206 533,734 549,746
Access Site #2 - White Bear Lake 209,472 217,068 229,616 184,758 205,972 184,931 192,328 198,098
Access Site #3 - Chanhassen 247,573 306,811 463,163 500,216 540,233
Access Site #4 - Golden Valley 38,329 54,643 56,829 58,534
Access Site #5 - Austin 0 297,000 308,880 318,146
MacPhail Online 264,750 119,952 60,004 113,840 166,636 173,301 178,500
Subtotal - Tuition & Fees $5,330,828 $6,018,319 $6,106,574 $6,803,609 $6,987,056 $7,858,203 $8,318,593 $8,723,216
Miscellaneous Revenue 25,050 19,300 17,200 13,500 16,700 16,700 17,000 17,000
Capital Campaign Expense Transfer 300,000 0 0 0 0 0 0 0
Investment Income 10,000 10,000 2,000 1,000 500 248,000 250,000 250,000
Contributions - General 2,383,067 2,696,850 2,480,000 2,500,000 2,320,000 2,426,000 2,575,000 2,700,000
Campaign $6.0mm 0 0 1,095,250 1,450,000 1,135,987 1,048,995 600,000 300,000
Advancement Funding 0 0 0 0 0 0 0 0
Contributions - Scholarships 30,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Contributions - Non Cash 43,776 20,000 0 0 0 219,176 219,176 219,176
Total Revenues $8,122,721 $8,804,469 $9,741,024  $10,808,109 $10,500,243 $11,857,074 $12,019,769 $12,249,392
EXPENSES
Early Childhood $394,749 $428,334 $359,775 $492,466 $519,220 $615,706 $621,863 $628,082
Suzuki Talent Education 681,259 679,827 729,143 821,520 783,848 836,776 $853,512 $870,582
Individual Instruction 1,282,172 1,515,110 1,566,549 1,620,703 1,605,892 1,598,230 $1,630,195 $1,662,798
Group Instruction 350,522 388,497 393,290 391,043 347,091 312,259 $315,382 $318,535
Program Support 793,208 665,469 745,892 723,644 723,093 870,188 $878,890 $887,679
Community Partnerships 520,386 539,464 626,794 692,504 787,786 1,007,391 $1,047,687 $1,089,594
Music Therapy/Special Needs 192,347 199,225 219,971 219,468 238,051 326,801 $330,069 $333,370
McKnight Program 145,500 158,800 158,800 162,700 165,150 163,000 $164,630 $166,276
Access Site #1 - Apple Valley 310,099 363,429 383,131 439,813 431,128 465,159 $469,811 $474,509
Access Site #2 - White Bear Lake 195,709 197,222 196,218 157,966 164,118 144,844 $146,292 $147,755
Access Site #3 - Chanhassen 281,157 319,740 388,230 $403,759 $419,910
Access Site #4 - Golden Valley 38,329 44,221 $44,663 $45,110
Access Site #5 - Austin 0 197,748 $199,725 $201,723
MacPhail Online 338,689 65,000 244,751 173,826 340,604 $344,010 $347,450
Subtotal - Program Expenses $4,865,951 $5,474,066 $5,444,563 $6,247,735 $6,297,272 $7,311,157 $7,450,487 $7,593,373
Management and General 817,119 838,223 979,544 967,147 979,337 1,043,141 $1,053,572 1,064,108
Information Services 250,450 278,047 437,378 382,993 360,751 635,224 $641,576 647,992
Marketing 378,544 382,971 503,327 461,244 441,738 425,099 $429,350 433,643
Development 479,549 492,070 681,090 636,980 657,119 727,587 $734,863 742,211
Total Fringe Benefits and Payroll Taxes 958,315 972,937 1,103,491 1,145,401 1,155,672 1,298,604 $1,311,590 1,324,706
Facility - Operations 370,899 365,215 362,609 359,705 382,491 393,576 $397,512 401,487
Total Expenses $8,120,827 $8,803,529 $9,512,002  $10,201,205 $10,274,380 $11,834,388 $12,018,951 $12,207,521
Revenues Over / (Under) Expenses $1,894 $940 $229,022 $606,904 $225,863 $22,686 $819 $41,872
Investment Gain / (Loss) 0 0 0 0 0 0 0 0
Net Surplus / (Deficit) $1,894 $940 $229,022 $606,904 $225,863 $22,686 $819 $41,872
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