
City of Minneapolis 
Request for Committee Action 

 
To: Public Safety, Civil Rights & Emergency Management  
Date: 9/19/2016 
Referral: Ways & Means  
From: Emergency Management 
Lead Staff: Barret Lane 
Presented by:  Danielle Williams  
File Type:  Action 
Subcategory: Contract/Agreement 
 
 
Subject:  
Contract amendment with Stillwater Emergency Management to provide uninterrupted grant 
management services. 
 
Description:  

 
Authorizing an increase to contract C-40287with Stillwater Emergency Management of 
$25,000 for a not-to-exceed total of $75,000, for a duration not to extend past Dec. 31, 
2016 using the Stillwater Emergency Management contract form for grant management 
services. 

 
Previous Actions:  
An under $50,000 Standard Grant Agreement Contract already exists, number C-40287. 
 
 
Ward/Address:  
Not Applicable 
  

 
Background/Analysis:  
The services provided by the contract are specific to the management and administration of 
Homeland Security Grant Programs, specifically the UASI grant as administrated by the State of 
Minnesota, Homeland Security and Emergency Management and the Twin Cities Urban Area 
Governing Council, not grant management in general. The background of the contractor allows 
them to be uniquely qualified to provide this service, having previously been the Minnesota 
HSEM program manager for these grants. As the program manager, the contractor worked 
directly with UASI jurisdictions represented in the Twin Cities Urban Area Governing Council to 
implement and document the UASI program including evaluation of proposed projects based on 
federal and state requirements, monitoring the implementation of approved projects and close-
out, accounting and documentation of completed projects and the timely reinvestment of grant 
money turned back if projects were canceled. Because of this experience, the contractor is 
thoroughly familiar with the policies, practices and procedures of UASI grant administration as 
practiced in the State of Minnesota through the Twin Cities Urban Area Governing Council. 
 
OEM views this contractor as a sole-source provider but will engage a full Request for Proposal 
process, in the long-term, in order to solicit other contractors, however, to our knowledge; 
there is no other contractor available with the knowledge and skills specifically applicable to this 
specific grant as administered by OEM. Should OEM be required to put this out for a request for 



proposals immediately, it is our assessment that it would put an undue pause on continuing the 
work that is already underway. 
 
OEM has assessed our needs for this current contract and an additional $25,000 would allow for 
the completion of the evaluation work and implementation of the grant program. It would also 
allow for the contractor to work hand-in-hand with our finance section chief to train our staff 
and transition the work.  Additional work will be designated through a request for proposals and 
formal over $50,000 contract process. 
 
Financial Review:  
Additional appropriation required. 
 
☐  Future budget impact anticipated. 
 
☒ Approved by the Permanent Review Committee.  
 
☐ Meets Small and Underutilized Business Program goals.   
 
Attachments:  

1. PRC Waiver Request 
2. PRC Approval Memo 

 


