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Requested Action:

1. Approve the Revised
CPP Guidelines

2. Approve the 2017-
2019 Allocations
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Program Changes driven by need to:

Return to more democratic principles in
neighborhood governance

Implement Publicly Accepted Principles
and Standards in Neighborhoods

Provided guidelines for NCR initiative of
program compliance



Major Policy changes:

Program Purposes:
- Blueprint for Equitable Engagement strategies
- Community building building and placemaking activities

Adoption of Public Standards and Principles

- Minnesota Council of Nonprofits Principles for Nonprofit Organizations
- Charitable Review Council Accountability Standards

- Robert’s Rules of Order Newly Revised

Additional Standards and Expectations:
- Participation in meetings, conflicts of interest, and notice of meetings
- Financial policies and reports

Annual Meeting and Board Elections
- Clarified Voter ID requirement and Non-Photo ID Option
- Removed limitations for Board Eligibility



Major Policy changes (continued):

NCR Initiated Review:
Added a procedure for NCR Department to initiate a review of a
neighborhood organization for compliance with the Guidelines

Eligible Uses for Funds
Added Americans with Disabilities Act compliance

Allocations

- Minimum $25,000 annual allocation per neighborhood
organization

- Additional annual allocation of $900 per neighborhood
organization to cover the cost of Directors and Officers insurance
premiums

Clarified and Improved Process for Neighborhood Priority Plans
Language on what activities can constitute and how to include a
neighborhood priority plan



CPP Allocations

$12.32 million for the 2017-2019 period

Funds allocated by a needs-based formula

Funds can be used for:
Community outreach
Admin and overhead costs

Communication, newsletters, website, social media
Block clubs

Implementation of neighborhood plans



Process for Review and Revision

4 . . . N\
¢ Review Guidelines

¢ Draft initial
changes

N |nitial Review

o 45-Day Review
and Comment
e NCEC Review

* NRP Policy Board

* NRP Policy Board

P Final Review

Initial
@ reedback

* Neighborhood
Organizations

e Approval

e HECE
e City Council
* Release to

Neighborhoods
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Conclusion

* Approve Revised CPP Guidelines
* Approve allocations
* Authorize to enter into necessary contracts




Questions
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