City of Minneapolis
Request for Committee Action

To: Committee of the Whole
Date: 3/30/2016
From: City Clerk's Office

Prepared by: Casey Joe Carl
Presented by: Casey Joe Carl, City Clerk —612-673-2216
File type: Receive & File
Subcategory: Business Plan

Subject:
Office of City Clerk 2014-2017 Business Plan

Description:
Receiving and filing the 2014-2017 Business Plan for the Office of City Clerk.

Ward/Address:
Not Applicable

Background/Analysis:

Business planning is a process that provides strategic direction to City departments by aligning
department programs and services with the strategic goals identified and adopted by the Mayor
and City Council. Aligning department-based programs and services to enterprise goals and
priorities helps ensure resources are managed effectively and enables policymakers to monitor
and measure progress tied to strategic goals and directives.

Financial Review:
No financial impact.

Attachments:
1. Office of City Clerk: 2014-2017 Business Plan



