


MPD 2.0, identifies Us as valuesSarivi
department with our three core valtues
commitment, integrity and transparency
and three core goals of public safety,
public trust, and employee engagement &
morale. For the past three years as a
department we have endure

transformational and o
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Building Trust and Legitimacy: The MPD understands and values the
relationships with the diverse communities we serve. We will continue in 2016
to build upon those important relationships using Respect and Dignity as two

essential guide posts to help us foster those relationships.
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The MPD Is proud of i’ts&ﬁxcé[.enﬁfﬁsworn and civilian team
members who provide service to @ approximately 400,000
residents, visitors, and workeff'rjﬂs In the City of Min ehpohis.

{ wa

T



In 2015, Minneapolis Police Officers responded to a half million 911 calls
for service. While 2015 saw an increase In Violent Crime by 6.67% in the
city, Burglaries were down citywide 14% for the year (4th consecutive year
In a row). Theft From Motor Vehicles were down 25% (1,000 less TFMV's)

and Larcenies (Thefts) were down 11% (1,440 less crimes).
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P DIAGNOSTIC ASSESSMENT
(DEPT. OF JUSTIGE/OFFICE OF
~ JUSTICE PROGRAMS)s




The National Initiative for Building Community Trust and Justice.

2016 is the Implementation Phase. The MPD will be implementing intervention
strategies aimed at enhancing Procedural Justice, reducing Implicit Bias, and
beginning discussions between members of the MPD and our community on
Reconciliation. We will be assisted by NI researchers who will test the impact of these
strategies to see if there is measurable change to community trust, public safety, and
criminal justice practice. PJ/IB department wide training begins in February of 2016.
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Body Camera Implementation. The MPD ,ﬁﬁs to
roll out theaflrst of phu%m‘ its Body Camera’s
to theufirst selected PreCificts by spring of 2016.
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CIT is a law enforcement mental health
crisis response. It teaches the de-escalation
model of mental health crisis response. The
MPD plans to increase the number of its

officers to receive CIT training in 2016.




Recruiting/Training to Full Strength

The MPD will continue its
recruitment focus in 2016 with an
effort to increase the size of the
department from its current
numbers which will account for
attrition losses as well as our
Increasingly growing city's
population. The MPD will
outreach with our community
partners, local schools, and faith
leaders to assist us in growing a
police department that is diverse
and reflective of the community
we serve




MPD's Super Bowl Preparation: The MPD has a team in place
lead by Cmdr. Gerlicher that is working closely with our City
Coordinator to ensure that we are on track with our planning
and preparations including training this year for our city's
hosting of the 2018 Super Bowl.
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