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Where Are We? 
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Focus Area  Desired Outcome Work considerations 

Procurement City able to plan, track and evaluate our small, 
women and minority business inclusion. 

Developing set of short-, mid-, long-term strategies in the areas 
of policy, people/process and technology 
Increased ability to track progress and compliance 
Seek to improve informed spending decisions 
Supplier-side opportunities 

Recruitment 
and Hiring 

Enhance the City’s recruitment, hiring, onboarding 
and retention of talent leading to a more diverse and 
engaged workforce.  

Team Minneapolis (NeoGov) 
New hire orientation 
Training for Hiring Managers 
Leadership development 
Expansion of recruitment efforts 
Employee engagement and recognition 

Boards and 
Commissions 

Provide staff that support a City board or commission 
a tool to enhance the composition of those bodies to 
be more reflective of the community they serve, and 
incorporate the principles of the Racial Equity 
Assessment in board and commission decision-
making. 

Open appointment process ordinance amendment 
Standardizing operations ordinance 
Training guide and orientation for City staff & new appointees  
Blueprint for Equitable Engagement 

Racial Equity 
Assessment 
Tool 

Tool for City department heads and other staff to use 
to evaluate potential racial-equity impacts of existing 
or new programs, policies, procedures or initiatives.  

Building resources that will support the assessment. The 
following are under consideration: Web tutorial, FAQ, completed 
examples, glossary of terms, information on root causes, links to 
data sources. 

Now have two dedicated Managers of Equity and Inclusion and initial charge 
has been to survey existing work and develop a comprehensive framework 
for both internal work and work to be performed in conjunction with 
community partners.  



Racial Equity Assessment Toolkit: Progress to Date 

 

 
 

 

Equitable Action Step Department/Office Status 
Web tutorial, FAQ, completed examples, glossary of 
terms, information on root causes, links to data sources 

Civil Rights 
Coordinator Pending 

Modified Racial Equity Assessment tool for Business 
Planning Coordinator Done 

Liaise between GARE* and City departments Civil Rights 
Coordinator Active 

Work with GARE to finalize racial equity assessment tool 
and submit for approval Coordinator Active 

Deliver equity focused training to 1,200 City 
employees/year beginning in 2016 

Coordinator in 
coordination with 
Departments 

Pending 

Address racial bias in decision making through 
implementation of racial equity tools & training  Coordinator Pending 

Assist 3-5 departments in apply a racial equity lens to 
their work per year with five presentations or racial 
equity assessment or tools to internal departments 

Coordinator Pending  

*GARE: Government Alliance on Race and Equity 



Racial Equity Assessment Toolkit: Progress to Date 

 

 
 

 

Equitable Action Step Department/Office Status 
Improve internal systems to address inequities in the Civil 
Rights process Civil Rights Active 

Partner with Promise Zone Initiative and Innovation 
Team to assess/evaluate city services and place based 
strategies to address racial inequities and to provide 
equitable service. 

Civil Rights Active 

Develop a cultural competency training program by EOY 
2015 Reg. Services Active 

Improve cultural competencies through training of staff Reg. Services Active 

Review operational measures and indicators through 
equity lens by 2015 Reg. Services Active 

Partner with YWCA for train the trainer and facilitator 
training to increase equity awareness with staff by EOY 
2015 

Reg. Services 

Active - 
pending 
YWCA 
proposal 

Develop core racial equity team within the department 
and create internal framework Reg. Services Done 



Racial Equity Assessment Toolkit: Progress to Date 

 

 
 

 

Equitable Action Step Department/Office Status 
Integrate equity into enterprise-wide HR policies, 
practices, and strategies Human Resources Active 

Complete Intercultural Development Inventory (IDI) 
and secure additional training for HR department Human Resources Active 

Launch of Culture Club 2.0 aimed at elevating staff 
competencies on equity Health Active 

Report and development of Emergency Operations 
Plan incorporating community outreach and 
engagement efforts as part of process 

OEM Report done 
Plan Pending 

Development of monthly employee program focused 
on racial equity - speaker/brown bag lunch series  

Council VP Glidden 
CM Cano 
Coordinator 
Health 
Public Works 
Reg. Services 

Active 



Procurement: Progress to Date 
Equitable Action Step Department/Office Status 
Annual developer and general contractor training for City 
departments to ensure female and minority business 
inclusion 

Civil Rights Active 

Liaise with outside women and minority business groups Civil Rights Active 

Increase the number of MBE’s/WBE’s participating in City 
procurement of construction, commodities and consulting 
services 

Civil Rights 
City Coordinator Active 

Increase the number of minorities and females on City 
projects to 6% female hours and 32% minority hours Civil Rights Active 

Develop a compliance program that encompasses 
workforce and business inclusion of minorities Civil Rights Active 

Identification of regional and national compliance best 
practices Civil Rights Active 

Attract new business and retain existing business in N. Mpls. CPED Pending 

Identify and secure resources to acquire and re-develop 
properties in market challenged areas CPED Pending 

Improve home ownership option by expanding down 
payment assistance CPED Active 6 



Procurement: Progress to Date 

Equitable Action Step Department/Office Status 
Increase access to business development tools for women 
and minority-owned business enterprises CPED Pending 

Improve procurement equity by increasing supplier gender 
and racial diversity (25%) CPED Pending 

Identify which neighborhoods tax relief programs are 
underutilized or not represented within predominantly 
communities of color 

Assessor Pending 

Modify RFP process to be more competitive for small, 
minority-owned businesses NCR Pending 

Review MN Statute 16C to understand implications with 
City’s supplier diversity efforts 

IGR 
Civil Rights Active 

Research disparate outcomes on property valuation appeals 
from communities of color Assessor Pending 
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Recruitment and Hiring: Progress to Date 

Equitable Action Step Department/Office Status 

Implementation of Team Minneapolis (NeoGov) Human Resources Done 

Revise new hire orientation Human Resources Done 

Expansion of recruitment efforts 
• Take laptops into diverse communities to aid in application 

process for City opportunities 
• Create Service Worker program to expand access points for 

candidates of color 

Human Resources 
Human Resources 
 
HR/Public Works 

Active 
Done 
 
Done 

Include Intercultural Development Inventory (IDI) assessment 
and Micro-equity training in Leadership U program Human Resources  Done 

Provide enterprise-wide training for hiring managers on fair 
selection practices 

Human Resources 
City Coordinator Pending 

Modify fitness standards to expand access to CSO program as 
an entry point for diverse police officers 

Human Resources 
Police Active 

Revamp and diversify interview panel for new police officers Human Resources 
Police Pending 

Implement annual training to ensure female and minority 
workforce inclusion Civil Rights Pending 
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Recruitment and Hiring: Progress to Date 
Equitable Action Step Department/Office Status 
Increase exposure to City careers for minority candidates 
through Urban Scholars program Civil Rights Active 

Recruit well-qualified people of color (Tech Hire) IT Active 

Increased strategies to retain diverse workforce Health Active 

Partner with community college to create career pathway 
programs with a focus on 311 and 911 operators 

311, 911, CPED & 
Human Resources Active 

Review of entry level positions to identify and remove, if 
applicable, artificial barriers to entry Regulatory Services Done 

Reclassification of Traffic Control to enhance duties and 
provide pathway to additional promotional opportunities Regulatory Services  Done 

Development of a department-wide “pathways” plan to assist 
staff is building capacity and preparing for future promotional 
opportunities within the city 

Regulatory Services Active 

Evaluate and implicit bias training for hiring managers/panels 
across department Reg. Services Active 
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Recruitment and Hiring: Progress to Date 

Equitable Action Step Department/Office Status 
Address “Rule of 3” as barrier to building diverse applicant 
pool Fire Pending 

Workforce pathway program partnership with local area 
community and technical colleges with a focus on EMT training 

Fire, CPED, Human 
Resources  Active 

High School EMS pathway program at North and Roosevelt Fire Active 

EMS Academy for adults (ages 20’s-30’s) w/Minneapolis 
Foundation Fire Pending 

Provide tutoring on physical exam to reduce barriers for 
communities of color Fire Active 

Provide transportation support to physical exam center in Eden 
Prairie to reduce barriers for communities of color Fire Pending 

Create City-owned physical exam testing center Fire Pending 

Create entry-level job classification to provide pathway for 
younger applicants from communities of color 

Fire 
Human Resources Active 
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Boards and Commissions: Progress to Date 
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Equitable Action Step Department/Office Status 
Provide staff that support or manage a City board or commission 
a tool to comprehensively focus on the recruitment, and 
composition racial diversity and equity of decision-making of 
boards and commissions, using the City’s Core Principles of 
Community Engagement 

City Clerk 
NCR Active 

Boards and Commissions Leadership Institute (BCLI) Partnership NCR Active 

Improve representation on the Civil Rights Commission to 
include all wards and persons from historically 
underrepresented communities. 

Civil Rights Active 

Original scope of work focused on strategies to ensure equitable, representative participation in City 
Boards and Commissions. The work done to date in that area is as follows: 
 



Community Engagement and Inclusion Efforts 
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Equitable Action Step Department/Office Status 
Enhance racial equity education and awareness in the 
community through partnerships with NCR, Communications, 
and other departments 

Civil Rights Active 

Increase departmental communications available for limited 
English proficiency residents Civil Rights Active 

Review existing department materials to ensure as many as 
possible are in multiple languages by the end of 2015 Civil Rights Active 

Translate relevant information on the website into the top six 
languages in the City Assessor Pending 

Community dialogues between city staff and under-
engaged/cultural communities NCR Active 

Community dialogues between city staff and under-
engaged/cultural communities NCR Active 

Beyond the important work of building representative Boards and Commissions in the 
City, departments have identified additional strategies to ensure community engagement 
is inclusive, such as: 



Community Engagement and Inclusion Efforts 
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Equitable Action Step Department/Office Status 

Creative CityMaking: Blueprint for Equitable Engagement NCR 
Arts, Culture & CE Active 

Creative CityMaking: Tenant Voices Reg. Services 
Arts, Culture & CE Active 

Creative CityMaking: Electoral Engagement Clerk 
Arts, Culture & CE Active 

Creative CityMaking: Asset Mapping CPED 
Arts, Culture & CE Active 

Creative CityMaking: Scenius Commons IT 
Arts, Culture & CE Active 

Identify barriers to full participation and strategies for 
overcoming them Sustainability Active 

Develop understanding of how structural racism may be 
impacting and/or impeding our work Sustainability Active 

Multiple languages for traffic citations Reg. Services Pending 



Community Engagement and Inclusion Efforts 
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Equitable Action Step Department/Office Status 

Multilingual services for property billing statements Finance & Property 
Services Pending 

Cultural Context Tours for city staff NCR Active 

Cultural/Language-specific training on health impacts for 
business licensing compliance Health Active 

Revision of Language Access Plan for Enterprise use NCR Active 

Multilingual services for property billing statements Finance & Property 
Services Pending 

Expansion of multilingual communications and resources for 
residents  Reg. Services Active 

Research and report on application of racial equity lens 
within OEM operations OEM Done 



• Folding in existing work into expanded Enterprise Equity & 
Inclusion Framework: 
• Coordination and alignment of existing efforts 
• Finalize toolkit  
• Finalize department interviews by mid-November 2015 
• Draft Enterprise Framework with initiatives, milestones and timelines 

scheduled for end of November/mid-December 2015 
 

• Ensure alignment between internal-facing Innovation Team 
tactics and Enterprise Equity & Inclusion initiatives 
 

• Lead and coordinate community turnaround strategies for 
Minneapolis’ most challenged neighborhoods (such as Promise 
Zone initiatives, but looking at leveraging existing partners locally 
and within region for additional  opportunities throughout the 
City) 
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What’s Next? 



Questions?  
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