
Request for Committee Action 
 

To: Ways & Means  
Date: 10/5/2015 
From: Information Technology 
Prepared by: Mary Meyer 
Presented by:  Otto Doll, Chief Information Officer   
File type:  Action 
Subcategory: Contracts & Agreements 
Subject:  
IT contract amendment with Sierra-Cedar, Inc. for critical staff support with COMET 
 
Description:  
Authorizing an increase of $480,000 to Contract No. C-38180 with Sierra-Cedar, Inc., with a new not-
to-exceed total of $7,817,040.  Unforeseen issues that arose once COMET financial system upgrade 
went live and required immediate attention caused a backlog of other important issues along with 
year-end work to be completed thus requiring critical staff to continue their support. 
 
Previous Actions:  
March 16, 2015 - authorized to increase contract C-38180 with Sierra-Cedar, Inc. by $1,000,000 to 
provide additional services through September 30, 2015, to complete activities relating to upgrades 
to the Human Resources Information System (HRIS) and the financial system (COMPASS), and 
implementation of an enhanced reporting and analytics tool (Cognos). 
 
July 14, 2014 - authorized to amend Contract C-38180 with Sierra Systems Group, Inc. (now Sierra-
Cedar, Inc.), as follows:  

a)  Provide professional services , and 
b)  Increase the contract by $2,200,000 for a new not to exceed total amount of $6,337,040. 
 

May 9, 2014 - contract with Sierra Systems Group, Inc. (now Sierra-Cedar, Inc.), to serve as the 
system integrator for the financial system upgrade project and provide the professional services. 
 
Ward/Neighborhood/Address:  
Not Applicable 
 
Background/Analysis:  
The City released a Request for Proposals (RFP) in February 2014 for a vendor to provide the financial 
system upgrade project and provide professional services, including organizational readiness/change 
management/training services.  Sierra Systems Group, Inc. (now Sierra-Cedar, Inc.) was awarded the 
contract.    
The Enterprise Resource Planning (ERP) Program consists of upgrades to the Human Resources 
Information System (HRIS), the financial system (COMPASS) and implementation of an enhanced 
reporting and analytics tool (Cognos). 
HRIS and COMPASS are utilized to process and track every City of Minneapolis personnel, payroll, 
procurement, contracting and financial transaction, and interface with many other City information 
systems. The overall goals of the ERP Program are to bring the human resources and financial 
systems up to the most current supported software version (PeopleSoft v9.2), provide more 
functionality to support the above business processes, increase user ability to work in these systems, 
and provide more comprehensive access to data for generating reports, supporting analysis and 
making decisions. 
 
Financial Review:  
No additional appropriation required, amount included in current budget. 


