
Penn Avenue Community Works  

Kelly Hoffman-Orth - Project Manager  
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Penn Avenue Community Works  

• Support connectivity and mobility, 
• Stimulate economic development, and 
• Enhance livability 
 

…in Penn Avenue Corridor communities 
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Goals for Roadway Layout  

• Improve pedestrian realm through greening, 
lighting, and streetscape 

• Improve connectivity for all modes of 
transportation, including bikes 

• Implement complete streets principles  
• Support BRT including bumpouts and station 

amenities  
• Maintain acceptable traffic operations 
• Minimal private property acquisition  
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Community Engagement Process 

 

• Build on prior planning/engagement 
• Project Awareness 
• Relationship building 
• Inclusive and transparent process 
• Collaborative 
• Solutions-based  
• Results oriented 
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Penn Avenue Community Works 
community engagement philosophy  

• Build long term community trust 
• Meaningful impact 
• Clear communication and expectations 
• Go beyond “business as usual” to reach more 

community members 
• Inter-departmental and Cross-jurisdictional community 

engagement alignment 
• Project staff are intentionally engaged and present 

throughout the community engagement process  
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Project Committees/Decision-Making 
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Steering Committee makes policy and other recommendations 
to decision-making agencies. 



Community Input Snapshot 
 

• Creative Citymaking laid the foundation 
for the project 

• Over 1,300 total comments  
• Over 275+ activities with stakeholders 

from advisory committee meetings, 
small group sessions, open houses, 
community meetings, interviews, 
community events 

• Reaching over 2,000+ stakeholders 
through community events, 1:1 
meetings, doorknocking, surveys  
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Early Community Input 

 
• Pedestrian improvements  
• Maintaining parking for businesses and residents  
• Safety 
• Greening 
• Wayfinding 
• Lighting 
• Bike connections 
• Innovative storm water management 
• Welcoming environment along Penn 
• Park connections 
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What we heard: community priorities for 
a future Penn Avenue  

• Support economic development  
• Job creation  
• Supporting small businesses  
• Public safety – lighting 
• Greening, trees, landscaping  
• Wayfinding, community identity 
• Maintain parking  
• Variety of housing options  
• Transit access and service  
• Pedestrian safety and connectivity  
• Bike safety and connectivity – on Penn or nearby North-South 

street  
• Connect to local amenities  
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Space Constraints + Competing Priorities = Tradeoffs  
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Existing Condition  
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Sidewalk 
without 

boulevard or 
trees 

Bus stops 
without 
shelters 

Encroachments 
along the right 
of way (2/3 of 
all properties) 

Parking 

Two traffic 
lanes 

No bike 
facilities 



Roadway Layout: Option 2 
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Road narrows, includes parking on one side, bicycle lanes, tree pits and 
sidewalk and does not touch existing encroachments 



Recommended Cross-Section (Option 1) 
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Parking on both sides with a new boulevard, street trees, and pedestrian 
lighting  
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Metro Transit 

Katie Roth - Project Manager, 
BRT/Small Starts 
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C Line Plan Development Process 

Concept Plan 

Action 
to Approve 

Recommended 
Plan 

Recommended Plan 

Community 
Input on 

Concept Plan 

Detailed 
Design 

Approved 
Plan 

• The final number and location of stations 
• A specific location for each platform  

• Fall 2015: Publish Concept Plan for community 
review 

Corridor Planning  
& Community 
Engagement 

• 2013-2015: Preliminary planning of station locations and 
community engagement, in conjunction with Penn 
Avenue Community Works 

• Late 2015: Metropolitan Council action to approve 
Recommended Plan  
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Current Project Timeline 

• 2015 
Finalize corridor plan 

• 2016 
Detailed design, in 
coordination with 
Hennepin County 
intersection improvements 

• 2017 
Construction  
(pending full funding) 
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