
Potential Roof Depot Acquisition 
 

Acquisition would provide for the planned expansion of the 
existing City-owned Hiawatha Campus for Municipal Operations.  

 
The current and most immediate need is to relocate and 

consolidate the Public Works Water Distribution Maintenance 
operation with existing Public Works operations at the Hiawatha 

Campus.  
 

Current Staff request is limited to being authorized to enter in 
negotiations.  Staff would return to council for authorization to 

acquire at a later date. 
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Presenter
Presentation Notes
Good Afternoon, Chairman Quincy and Committee Members, my name is Greg Goeke, and I am the Director of Property Services. 

Today I will provide you with information supporting further investigation into the potential acquisition of what is commonly known as the Roof Depot properties so that you and your colleagues can make more informed decisions with input from a variety of stakeholders. 

We also have in attendance representatives from Public Works, CPED, Health and the Fire Department to help answer your questions today.



Hiawatha Campus 
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Presenter
Presentation Notes
As many of you know the Roof Depot Site is directly to the south of the current Hiawatha Maintenance Facility and that site was redeveloped by the City in 2009 utilizing the Leadership in Energy and Environmental Design standards, often referred to as LEED.   The Hiawatha Maintenance Facility was the first Public Works facility in the United States to be certified at the platinum level of achievement by the United States Green Building Council.     

The potential acquisition of the Roof Depot is envisioned to expand the current campus to accommodate the relocation and consolidation of the Water Distribution Maintenance operation with the remainder of the site being available to be utilized for other Municipal Operations needs, either interim or long term.  



Facilities are beyond their useful 
life and need to be replaced 

WTR18  Water Distribution 
Maintenance Facilities and Site 

Distribution System Maintenance  
    (commonly called   
 "East Side Yard") 
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Presenter
Presentation Notes
The existing Water Distribution Maintenance Facilities  (often referred to as the Water East Yard) are located at the intersection of 5th Avenue SE and Hennepin Avenue. This site  serves as the base of operations for the water distribution system maintenance and construction operations of the Water Treatment and Distribution Division. 

These facilities are functionally deficient, due to age, location, inefficient physical layout, and changes in function over time, and no longer provide adequate or efficient use of space for the required Water Division operations. Several of the buildings have exceeded their useful life and need to be replaced, while others are in need of major repairs and rehabilitation in order to continue service. 
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PW 
Water Director 

Superintendent 
Water Distribution 

Supervisor Water 
Permits 

Water Permits 
(3) 

Water Maintenance 
General Foreman 

Distribution Foreman 
(4) 

East Side Yard 
Employees 

(66) 

Senior Professional 
Engineer 

Meter Shop Supervisor 
(4) 

Meter Shop Employees 
(23) 

Water Distribution Maintenance 
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Presenter
Presentation Notes
The Water Meter operations (currently located at the Water Treatment campus in Fridley) have been organizationally merged with Water Distribution Maintenance. When the two work units are consolidated and co-located in the same facility and site, the field staff and equipment can be cross utilized to achieve operational efficiencies and improved service to the public.  
 
On a larger scale, co-locating Water Distribution Maintenance with other Public Works divisions on a combined consolidated campus provides for even more potential for cross utilization of field staff and equipment and to coordinate work more effectively. 





Hydrant Repair Shop 

Metal Fabrication / Welding Shop 

WTR18  Water Distribution 
Maintenance Facility 

Existing Facility 



WTR18  Water Distribution 
Maintenance Facility 

Existing Facility 

Meter Testing Equipment 

Existing Testing System 
• Use about 50,000 gallons /week 
• All water used goes to waste 
 
Proposed Testing System  
• Can’t retrofit old building to install new 

equipment 
• Water is reused and discharged weekly 
• Use about 10,000 gallons/week 
 
Proposed system would reduce 
wasted water by 2 million gallons 
per year 
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Presenter
Presentation Notes
When looking at  options for Siting of Facilities we work extensively with our neighborhood planning staff.  In 2011, the Community, Planning and Economic Development Department authored this internal guide for siting Public Facilities in MPLS.

Additionally, the MPLS Plan for Sustainable Growth provides the basis for the guiding principles.

Siting of Public Facilities should balance Citywide needs against local impacts to maximize benefits and minimize the negative impacts of these facilities.

Also, Equitable geographic distribution of public Facilities should be considered, so that one area of the City does not benefit or suffer from greater proportion of the impacts associated with public facilities.

And we should always Explore Co-location of public facilities where appropriate










Industrial Zoned Properties used for 
Municipal Operations 
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Presenter
Presentation Notes
We also always look to the properly zoned land that we already have in City ownership.

We looked at rebuilding at the current location but quickly determined the current East Yards site is not large enough to be redeveloped for the either the current operations at that site or the even larger space needs of the combined operations.




Opportunity Areas 
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Presenter
Presentation Notes
We also don’t want to site facilities where there is the highest potential for Transit Oriented Development.

The Highlighted Areas on the Map are the intersections at Lake Street and Franklin Avenue.



Guided Growth   
                         
Industrial Employment 
District 
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Presenter
Presentation Notes
We also Work with all City departments to ensure that Facility Planning is consistent with Land use policies of the City.




Industrial Zoning in Grey 
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Presenter
Presentation Notes
State law also requires we be consistent with the existing Comprehensive Plan when acquiring property.  The Roof Depot property is zoned I-1 and 1-2.  Staff is currently working through approvals with the Planning Commission to ensure compliance.




Hiawatha Campus Concept  
May 1991, when it all began… 
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Presenter
Presentation Notes
So why is the Roof Depot site being recommended. The thought of a Hiawatha Campus was originally developed in 1991.  The City commissioned a comprehensive operations and facilities study that led to the thought of creating two Primary Services Nodes or Campuses for Public Works, with smaller satellite operations, currently at 60th and Harriet South, and 1809 Washington Street NE.  

The campuses would be centrally located, leverage existing City owned properties, and be on major transportation networks.





Geographic Service Nodes 
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Presenter
Presentation Notes
This led to the start of a strategic facilities replacement and updating plan.
While the study was not a definitive roadmap but its basic concepts have been implemented over time.

On the North side - Primary Service Node 1 includes

 Retaining Border Maintenance Facility 
Constructing Royalston Maintenance Facility 1998
Constructing Currie Maintenance Facility     1999


And the south side Service Node #2 
Started with Hiawatha Maintenance Facility  2010
 
The Comprehensive  Facilities Plan always envisioned acquiring additional properties south of the current Hiawatha site for an expanded campus for other Municipal Operations.





2001 Council Committee Action 

APRIL 6, 2001 
T&PW & W&M/Budget – Your Committee, having received an update on 
planning for Primary Service Node 2 located at 26th and Hiawatha Av (as 
identified in the Public Works Comprehensive Facility Master Plan), now 
recommends that the proper City officers be authorized to begin discussions 
with Roof Depot, Inc., owners of the property at 1860 E 28th St, for possible 
acquisition of their property for the City facility. 

 
Adopted. Yeas, 13; Nays none. 
Passed April 6, 2001. 
Approved April 11, 2001. S. Sayles Belton, Mayor. 
Attest: M. Keefe, City Clerk. 

14 

Presenter
Presentation Notes
This was affirmed by previous City Council and Mayor in 2001

The Acquisition was not acted upon at the time due to the high cost of relocating tenants.




Early Planning Scheme 
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Presenter
Presentation Notes
Early concepts for expanded campus even included acquiring the property at the corner of 28th and Highway 55
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Hiawatha/Roof Depot Campus 
 • Intended outcomes for the City:  

– Supports consolidation of major maintenance and 
construction components of the Department of Public 
Works at a single consolidated site (Water 
Distribution/Meter, Street, Paving, Sewer, Bridge, 
Engineering Lab, and Central Stores) 

– Provides for a more effective and efficient use of staff and 
equipment and coordination of work.  

– Provides an opportunity to use additional space for other 
Municipal Operational needs. 

Presenter
Presentation Notes
From an operational standpoint, an expanded campus allowed for cross utilization of staff and equipment and allows for more effective coordination of work.
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Presenter
Presentation Notes
Phase 1 of the Hiawatha Campus redevelopment in 2009 centered on the City’s existing owned property and a base program of Public Works activities with additional options that could be added over time with additional funding.



  
 
Proposed Roof Depot Acquisition  
 
Water Distribution Maintenance Program for Space and Site 
 
Site Potential 
 
Total site area (7.46 Acres)     324,900 square feet  
Water Maintenance Building Program:   (78,500) square feet 
Outside Vehicle Parking and Site Circulation  (79,700) square feet 
Landscaping Requirement    (49,300) square feet 
 
Remaining Available    117,400 square feet 
 
Water Distribution Maintenance Building Program 
Office/Admin                                                      4,644 
Support area - locker/showers        2,785 
Hydrant Shop                                                    1,950 
Blacksmith shop                                               1,950     
Meter shop                                                         2,600 
Fleet Maintenance shop                                1,820     
Truck wash bay                                                    1,495 
Stores – window                                                       520 
Evidence, Paper                                                               520 
Supply storage  - parts, supplies                     8,710 
Meter storage                                                      3,250 
Inside City vehicle storage                                        31,460 
Cold storage                                                   16,770 
 
Total building area                                           78,475 
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Presenter
Presentation Notes
The overall Roof Depot property is just short of 7.5 acres. This is our projected building program for Water Distribution Maintenance.  Approximately 50% of the Roof Depot property would be needed for Water Distribution Maintenance, and 20% for landscaping, drive lanes, storm water management, setbacks and buffering.  



The Water Distribution Division vehicle usage of the site will 
include: 
 
   

Type of Vehicle Fuel Number of 
Vehicles 

Passenger Vehicles E10 Gasoline 6 
Light Trucks E10 Gasoline 45 

Heavy On and Off Road 
Trucks/Equipment  

E10 Gasoline 
Bio-Diesel Mixture 

9                      
19 

Personal Vehicles in Parking Lot E10 Gasoline 90 
 

All of the diesel vehicles that would be housed at the new site are Tier IV compliant and 
are outfitted with  active particulate collection systems utilizing liquid urea to reduce the 
particulate emissions. 

 

Breakdown of Heavy On and Off Road Trucks/Equipment by vehicle type: 

DIESEL 19 
air compressor 3 
back hoe/loader 3 
crane truck 1 
van 2 
Dump Truck 4 
Flatbed 1 
articulated loader 1 
5 ton truck 4 

 
 UNLEADED 

GASOLINE 9 
3/4 ton pick up 2 
Auger- Trailered 2 
Platform 1 
trailer 1 
Forklift 1 
van 2 

Grand Total 28 
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Presenter
Presentation Notes
This is the Fleet of vehicles (City and personal) that are planned for the site.  

Please note that our Diesel vehicles all have the Stage 4 filtration of the exhaust.

We plan on additional environmental study on the impact of the fleet from both air quality and traffic impact. 
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Presenter
Presentation Notes
The remaining 30% of the site would be used for interim and future needs for Municipal Operations.




Why Acquire Now? 

• Willing Seller (other buyers may be interested) 
• Expiring Tenant Leases 
• Fits the City’s Comprehensive Plan & PW’s 

Planning and Operational Goals 
• Current Water Maintenance facilities and site 

are functionally obsolete and don’t meet the 
needs of an effective and efficient operation.  
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Presenter
Presentation Notes
Leases for current tenants expire in the summer and fall of 2016.  Timing a potential acquisition with expiring leases relieves the City from the financial burden of relocating tenants. 
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Presenter
Presentation Notes
For Municipal Operations the goal is to improve key City services.
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Hiawatha/Roof Depot Campus 
 

Neighborhood Goals and Concerns 
related to expanded site: 

 
• Prefer a non-industrial land use (either City or 

Private) 
• Portion (or all)  of the Property be utilized for 

neighborhood goals for development 
• Air Quality Impacts  
• Traffic Impacts at the intersections of 26th and 28th 

Avenues and Highway 55 
 

Presenter
Presentation Notes
There have been allot of questions about the potential of the City expanding operations in this neighborhood.   


As staff we recently became aware of the neighborhoods goal that this property be used for non industrial purposes

We also understand the concerns of airborne pollution and traffic impacts.  And We are committed to study these issues be transparent with the information.



Moving Forward 

If staff recommendation is approved it sets in motion 
a set of activities that will provide detailed 

information for more informed decision making by 
all stakeholders on: 

 
• Terms and Conditions of Potential Sale 
• Phase I and Phase 2 Environmental Studies 
• Impacts to Air Quality 
• Impacts to Existing Traffic 
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Presenter
Presentation Notes
As part of Due Diligence and prior to any recommendation on potential acquisition:

Staff intends to Hire Independent Consulting Agencies to:

Phase I & II Environmental Studies.
Air Quality Study (quantify impacts of operation)
Traffic Impact Study 




MFD Response Times 

  
  
The relocation of Fire Station No. 
11 will maintain the 
Department’s capability to 
deploy and provide for the arrival 
of an MFD Engine Company 
within a 5 minute response time 
in accordance with the National 
Fire Protection Associations 
Standard. (NFPA) 
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Presenter
Presentation Notes
Ultimately, a decision on Roof Depot has not only neighborhood impacts but also has impacts to the City as a whole.  Acquisition would allow for current East yards to be the home for the new Fire Station #11 thus improving Public Safety by reducing response times.  




Public Safety and Community 
Development Impacts  
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Presenter
Presentation Notes


Excess land not needed for the new Fire Station as well as the current Fire Station #11 site would be turned over to CPED for private development.

With that I would to answer any questions you may have.




Rubber Tire Backhoe: Diesel 
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Front End Loader: Diesel 

28 



Gate Truck: Gas 

29 



Service Truck: Gas 

30 



Gate Machine: Gas 

31 



Small Tapper Truck: Diesel 

32 



Beat Truck: Gas 

33 



Locator Truck 

34 



Air Compressor 

35 



Small Dump Truck: Gas 

36 



Dump Trailer 

37 



Auger 
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One-Ton Flat Bed: Gas 

39 



Maintenance Truck: Diesel 

40 



Cargo Van: Gas 

41 



Dump Truck: Diesel 

42 



Boom Truck:Diesel 

43 



I-2 Zoned Properties  
(between 5 and 7 acres) 
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