Open Space Technology

Discussion Report

 Topic- (eeate W/‘ZM@%@%&Q Arcse ? ez an
Initiator - E[ﬁlﬁ‘% munﬁ& Ltven W%W V«M/Mﬂf ///47%7 J@//L@

Participant Chonles M
articipants ﬁif&eﬂ an/tt;a ch’W’L /Zgﬁwn Am gj/((j;?l/

Dlscussion Important elements

ol L pleSepnie. b fﬂ 747%0 “gﬁmwﬁ&

— ELilcaFe ( Contthuhn z@//@/ So KW/@ Lﬂ/avw
= Bmpoweg srwﬂwdaada Who Buxl¥ B’W Histo ﬂa |

— lCHwinNg Qo /«qﬁ‘s
~ Collochl Hito ;{% wed) as Dowal m
— Z-@SSMS’ /4 boediivo § BolrasJo o He.
) hsselle & Ladinstlips Peons % Dot

e T8 fresreve

- Sﬂ% L~e7gwa of lo-Ops ‘B/ﬂ ZLM@’ j@

W Midoet eed

z:,@ua S-aMS /VW j%”%
W-'5 @(3 kwd_

oy iféim %W R !
= E@M\Mﬁd_z I MiLe Ao W/MM ety

S =1 ‘s )
:VW /Md\j:\« pack

G TIUR-, Murada,

= &
- ‘Fz{ﬁﬂ;ﬂg % dﬁ?@aﬁcﬁ Hue Meigt baol sl




Open Space Technology

Initiator Euﬂ%{({ MC\{SW\@/;) Topic (’ M ﬁ— MWLUM g WJVQ

Topic Initiator’'s Responsibilities

+ When it's time, post at your discussion site your topic and start time — coloured sheets available at site

4+

and at the Market Place.

Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.

+ You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

1

Capture key p'oints of the discussion for the report or ask for help. Posting flip chart _notes;'bh' the wall can
help “bumblebees” catch up. .

i
Obtain a number at the Newsroom and complete your report on a computer. You can team up with others
from your discussion group to make the report.

Be ready to be surprised!

Participants' List

Print full name legibly — Return this Iiét to the initiator when completed.
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Take space and make space for others

Continue list of participants on reverse side
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DESIGN PROCESS

This is a process that can be used to reflect on a meeting, project or initiative you want to call. It
emphasizes the thoughtfulness and intention required to establish the conditions for
conversations that matter and are different than the usual conversations that show up. Usually,
a caller brings forth an idea and three to six people join the caller in exploring the process and
questions below. It is optimal to have 45 to 90 minutes to complete this process. If you find
yourself jumping from step to step, don't worry. The process s flexible. The more steps you

address, the more likely- you are to have a successful plan. Remember, 80% of a good meeting
happens before the meeting occurs.

Purpose

A good Purpose Statement defines, with absolute clarity and conviction, the purpose of the
conversation, meeting, work, community, or whatever you are trying to address. An effective
statement of purpose will be a clear, commonly understood statement of what identifies and

binds the work and/or community together. Typically, once you have clear purpose, the rest will
be easier to determine.

What is the big purpose you are trying to fulfill?
How does that purpose meet your understanding the need it is intended to address?

Harvest

Keep in mind that the harvest is how we make and share meaning of the experience. Different

audiences may be served better by a different harvest.

What do you want to harvest?

What is the purpose of the harvest and who are the audiences? S.0m { A @ﬁ Ml
¢ In your hands (tangible) [ ‘
e In your hearts (intangible)

Invitation
Remember, how | am invited will determine how | show up. (" Nothing about us without us!")

Who is it we want to bring together? -— Sonaioild /
%What is the inspiring question that will bring people toge er? — Doy LM ’C/LW W e ﬁ)

How will we invite people so they know they are really needed’? - e /0
OO
Meeting C what wWaa haae? mﬁ idx
What will you do to make the meetinglinitiativelprocess more creative and powerfu|'> — {“OCM(
What does your design flow 1.0 look like? e-— 00 N‘ﬁ 9 n/lm/l
What methodologies would best serve your purpose? ---c_"g/t LU/CWW Bdaué /é}m but.

How will you surface and work with limiting beliefs?

Wise Action
How will you invite action? / ﬂ/u[ &/ﬂ C)ﬂ‘%
How will action happen? A /@m

How will you design the conclusion (converge ce) of the meetnng prolect or inj latIV help — (Q/ ﬁﬁ
foster wiser and more committed action? S7oZcbo &/ M Ll fm/(,

D> Leam (M Nocadenra

el e
Please do not get stuck in the details or differences of opinion. |If you need help remember that,
“It's kind to ask for help — a person who can't ask for help can't be trusted.”

2700 Emerson Ave N
Minneapolis MN 55411-1358
Dave@DaveEllisConsulting.com
(612) 250-7342

Dave€llisConsulting.com



Design Process Hosting Flow

Room Set Up

Begin in circle - like Open Space. If there is one, utilize the open space market place for
calling the projects/ideas - but one round only

Lay out exactly enough papers for spaces available

Determine spaces available by imagining 4 or 5 people at each table (including the
initiator - so if you have 50 people you can have 10 or 11 initiators)

Whenever possible set up each of the conversation spots beforehand so you can
reinforce your request to participants to “not move furniture” - in cases where it is not
possible to set up the spots beforehand, be really clear in your instruction

The Call

Emphasize that this is a call to process design leading to an action plan (otherwise
people will bring in more exploratory conversations not so conducive to designing
process)

First come first serve

Post on the board

Provide hand out of design process for every participant

Movement to Conversation Spots

Invite the initiators to go to their spots first to get settled

Invite everyone else to distribute themselves among the initiators - reinforcing the
numbers at each table and reassuring people they will benefit from contributing to
whatever topic they end up at - even it if wasn’t their favourite one

Allow 1 hour (or a bit more) for the conversation. Give a 10 minute warning so people
have a moment to see how they want to complete their time

Harvest

Invite people back to the circle for a two part harvest

The harvest is not the results of the design process

Harvest 1 - ask the initiators to share what the process was like for them
Harvest 2 - ask the participants to share what the process was like for them
Mostly looking for learnings about the process
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Open Space Technology
Topic Initiator’'s Responsibilities

Initiator [ AcY SHELBY Topic

+ When it’s time, post at your discussion site your topic and start time — coloured sheets available at site
and at the Market Place.

+ Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.
+ You can explain why you offered this top:c Facilitate the dascuss;on or ask for a volunteer.

+ Capture key pomts of the discussion for the report or ask for help. Posting flip chart notes on the wall can
help “bumblebees” catch up.

:.17
+ Obtain a number at the Newsroom and complete your report on a computer. You can team up with others
from your discussion group to make the report.

. Be ready to be surprised!

Particpants' it

Print full name legibly — Return this list to the initiator when completed.
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Take space and make space for others

Continue list of participants on reverse side
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Open Space Technology

Topic Initiator’'s Responsibilities

'!i’\ i -
Topic "\

Initiator

+ When it's time, post at your discussion site your topic and start time - coloured sheets available at site
and at the Market Place.

+ Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.
+ You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

+ Capture key pomts of the discussion for the report or ask for help. Posting flip chart notes: on the wall can
help “bumblebees” catch up.

+ Obtain a number at the Newsroom and complete your report on a computer. You can team up with others
from your discussion group to make the report.

Be ready to be surprised!

articipants' List

Print full name legibly — Return this list to the initiator when completed.
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Design Process Hosting Flow

Room Set Up

Begin in circle - like Open Space. If there is one, utilize the open space market place for
calling the projects/ideas - but one round only

Lay out exactly enough papers for spaces available

Determine spaces available by imagining 4 or 5 people at each table (including the
initiator - so if you have 50 people you can have 10 or 11 initiators)

Whenever possible set up each of the conversation spots beforehand so you can
reinforce your request to participants to “not move furniture’ - in cases where it is not
possible to set up the spots beforehand, be really clear in your instruction

The Call

Emphasize that this is a call to process design leading toan action plan (otherwise
people will bring in more exploratory conversations not so conducive to designing
process) :
First come first serve

Post on the board

Provide hand out of design process for every participant

Movement to Conversation Spots

Invite the initiators to go to their spots first to get settled

Invite everyone else to distribute themselves among the initiators - reinforcing the
numbers at each table and reassuring people they will benefit from contributing to
whatever topic they end up at - even it if wasn’t their favourite one

Allow 1 hour (or a bit more) for the conversation. Give a 10 minute warning so people
have a moment to see how they want to complete their time

Harvest

Invite people back to the circle for a two part harvest

The harvest is not the results of the design process

Harvest 1 - ask the initiators to share what the process was like for them
Harvest 2 - ask the participants to share what the process was like for them
Mostly looking for learnings about the process




DESIGN PROCESS

This is a process that can be used to reflect on a meeting, project o initiative you want to call. It
emphasizes the thoughtfulness and intention required to establish the conditions for
conversations that matter and are different than the usual conversations that show up. Usually,
a caller brings forth an idea and three to six people jdin the caller in exploring the pracess and
questions below. It is optimal to have 45 to 90 minutes to complete this process. If you find
yourself jumping from step to step, don't worry. The process is flexible. The more steps you
address, the more likely you are to have a successful plan. Remember, 80% of a good meeting
happens before the meeting occurs.

Purpose

A good Purpose Statement defines, with absolute clarity and conviction, the purpose of the
conversation, meeting, work, community, or whatever you are trying to address. An effective
statement of purpose will be a clear, commonly understood statement of what identifies and
binds the work and/or community together. Typically, once you have clear purpose, the rest will
be easier to determine. '

What is the big purpose you are trying to fulfill?

How does that purpose meet your understanding the need it is intended to address?

Harvest
Keep in mind that the harvest is how we make and share meaning of the experience. Different
audiences may be served better by a different harvest.
What do you want to harvest?
What is the purpose of the harvest and who are the audiences?
¢ In your hands (tangible)
¢ In your hearts (intangible)

Invitation
Remember, how | am invited will determine how | show up. (" Nothing about us without us!")

Who is it we want to bring together?
What is the inspiring question that will bring people together?
How will we invite people so they know they are really needed?

Meeting

What will you do to make the meeting/initiative/process more creative and powerful?
What does your design flow 1.0 look like?

What methodologies would best serve your purpose?

How will you surface and work with limiting beliefs?

Wise Action

How will you invite action?

How will action happen?

How will you design the conclusion (convergence) of the meeting, project or initiative to help
foster wiser and more committed action?

Please do not get stuck in the details or differences of opinion. If you need help remember that,
“It's kind to ask for help — a person who can't ask for help can't be trusted.”

2700 Emerson Ave N DaveEllisConsulting.com
Minneapolis MN 55411-1358

Dave@DaveEllisConsulting.com
1612} 250-7342



e, Vo o G TR T wwn«wuﬂwww uf)amaqmw)wwg Wr

Open Space Technology -

Discussion Report
Topic - &meé 5‘,;,4{ ) 5 ,/f(«{lm\}éc/ﬂ)

Initiator -

Participants - /0 A /-
DISCUSSI Importantelements /éa; f ' ; M% (J
Mdmw ﬁ A 45 17 M? W | 4//%‘..0\/
ve7e " MV 7 SAp7 N 7
;{é o QZ&/MY //m/é avr s g/ﬂ vt 2 el .
" Ll L &
B %//ww:” e/ e Mf%«zgf %o/“’”’//ﬁ .
A SN
» Nz y .
g 4;/ 50“‘“%;47,*57 ’ 0,5%15 ’

he //ﬂ"/“”) \7 = -
ﬂw 354 5?51“}1?/}7%” 7)1/} ﬁw arfa i3 ,
ek C T Farn 1Al Juto € o ;:’;; % /’h/) (11 e VJ}

m,f;g[,jw{ﬁ SVES VY%

./ [37 : }C/Z'{zj;h 6'/f”}ﬂf:) 6!(]57/)% éj/yw,y”,w” ’—J
SLMV-— @S“glza' '/ﬁfﬂ'?a /i (?/‘/2.{5 %W Wﬂ

oy S M A
e t{f,.-é’."’fwm

- fe.
Yifigh T e e apa



Open Space Technology

Topic Initiator’s Responsabllltles

Initiator (A\(t g’ Qf&’h)%'oplc

+ When it's time, post at your discussion site your topic and start time — coloured sheets available at site
and at the Market Place.

+ Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.
+ You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

+ Capture key pomts of the discussion for the report or ask for help. Posting flip chart notes on the wall can
help “bumblebees” catch up. ;
‘i
<+ Obtain a number at the Newsroom and complete your report on a computer. You can team up with others
from your discussion group to make the report.

Be ready to be surprised!

Participants' List

Print full name legibly — Return this list to the initiator when completed. s
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Take space and make space for others

Continue list of participants on reverse side




DESIGN PROCESS

This is a process that can be used to reflect on a meeting, project or iniiative you want to call. it
emphasizes the thoughtfulness and intention required to establish the conditions for
conversations that matter and are different than the usual conversations that show up. Usually,
a caller brings forth an idea and three to six people join the caller in exploring the process and
questions below. It is optimal to have 45 to 90 minutes to complete this process. If you find
yourself jumping from step to step, don't worry. The process is flexible. The more steps you
address, the more likely you are to have a successful plan. Remember, 80% of a good meetin

happens before the meeting occurs. i§ aclbow Fah l¢ +o fut WMM A

Purpose WMM’C The neiqh brs  rective p‘/:/zmt JM/NZS

A good Purpose Statement defines, with absolute clarity and conviction, the purpose of t'he ,/{,m Hl_ )
conversation, meeting, work, community, or whatever you are trying to address. An effective M
statement of purpose will be a clear, commonly understood statement of what identifies an.d

binds the work and/or community together. Typically, once you have clear purpose, the rest will

be easier to determine.

What is the big purpose you are trying to fulfill?

How does that purpose meet your understanding the need it is intended to address?

Harvest
Keep in mind that the harvest is how we make and share meaning of the experience. Different 7/ 7
audiences may be served better by a different harvest. - W‘M“}/ (Z_)J_.; ;—) W
What do you ‘want to harvest?
What is the purpose of the harvest and who are the audiences? Lo i %‘9 57 '
005 e )N
Vo m/ﬂ&j

s :n your :an:lts ((t_s:t?gibl.eb)t ) 5 # ’ / 2 ‘zfﬁr J 6
¢ |n your hearts (intangible ‘s o) by
Invitation — B o 573)’”A"4¢] //Zé/ ¥hs ’%VL (B A

Remember, how | am invited will détermine how | show up. (" NothjAg about us without us!") /@5‘ ; 4%‘%5

Who is it we want to bring together? _Seniér S

What is the inspiring question that will bring people together? M’L _ j M_/— o

How will we invite people so they know they are really needed?/l/ N i [y}, e o / ly ﬁ
- )

Meeting {3 ’)2%,4,4)1) 0 5;?:—15] [ )

What will you do to make the meeting/initiative/process more creative and powerful? f (i 5% 5 ) )

What does your design flow 1.0 look like?

What methodologies would best serve your purpose? ,é UJ/;}Z ﬂ‘;/ {;\

How will you surface and work with limiting beliefs? 6 /4/M 4/{

. LM
Wise Action — Pam. (HS 9.
How will you invite action? 8 udatlen
How will action happen? Ak en

L tajinl
How will you design the conclusion (convergence) of the mesting, project or initiative to help M WS ﬁﬁz ¥
foster wiser and more committed action?

Please do not get stuck in the details or differences of opinion. If you need help remember that,
“It's kind to ask for help — a person who can't ask for help can't be trusted.”

2700 Emerson Ave N DaveEllisConsulting.com
Minneapolis MIN 55411-1358

Dave@DaveEllisConsulting.com

(612) 250-7342



Design Process Hosting Flow

Room Set Up

Begin in circle - like Open Space. If there is one, utilize the open space market place for
calling the projects/ideas - but one round only

Lay out exactly enough papers for spaces available

Determine spaces available by imagining 4 or 5 people at each table (including the
initiator - so if you have 50 people you can have 10 or 11 initiators)

Whenever possible set up each of the conversation spots beforehand so you can
reinforce your request to participants to “not move furniture” - in cases where it is not
possible to set up the spots beforehand, be really clear in your instruction

The Call

Emphasize that this is a call to process design leading to an action plan (otherwise
people will bring in more exploratory conversations not so conducive to-designing
process)

First come first serve

Post on the board

Provide hand out of design process for every participant

Movement to Conversation Spots

Invite the initiators to go to their spots first to get settled

Invite everyone else to distribute themselves among the initiators - reinforcing the
numbers at each table and reassuring people they will benefit from contributing to
whatever topic they end up at - even it if wasn’t their favourite one

Allow 1 hour (or a bit more) for the conversation. Give a 10 minute warning so people
have a moment to see how they want to complete their time

Harvest

Invite people back to the circle for a two part harvest

The harvest is not the results of the design process

Harvest 1 - ask the initiators to share what the process was like for them
Harvest 2 - ask the participants to share what the process was like for them
Mostly looking for learnings about the process
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Open Space Technology
Topic Initiator’'s Responsibilities

Initiator “Am’kb—u‘kﬂh Topic Sd@Po(L VoA qus\( L/\ Qc‘.UQ@k)f\

+ When it's time, post at your discussion site your topic and start time - coloured sheets available at site
and at the Market Place.

+ Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.
+ You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

+ Capture key points of the discussion for the report or ask for help. Posting flip chart notes-on the wall can
help "bumblebees” catch up.

+ Obtain a number at the Newsroom and complete your report on a computer. You can team up wath others
from your discussion group to make the report.

Be ready to be surprised!

Participants’ List

Print full name legibly — Return this list to the initiator when completed.
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Take space and make space for others

Continue list of participants on reverse side
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Open Space Technology

Topic Initiator’s Responsibilities

Initiator | _ Topic _(’/U[O&L/\ G)\[c??l/\ ;())5{,{ “‘QMLUZ/

+

+

When it's time, post at your discussion site your topic and start time — coloured sheets available at site
and at the Market Place.

Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.

* You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

Capture key pbints of the discussion for the report or ask for help. Posting flip chart notes;"oﬁ' the wall can
help “bumblebees” catch up. , )

Obtain a number at the Newsroom and complete your report on a computer. You can team up(with others
from your discussion group to make the report. :

Be ready to be surprised!

artlcipants' List

Print full name legibly — Return this Iiét to the initiator when completed.
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Open Space Technology

Topic Initiator’s Responsibilities

Initiator |,” {‘ﬂj['{h/[% G{/l\ﬁ%?@V\

+ Whenit's timgpost at your discussion site your topic and start time ~ coloure sheets avail : ble at site
and at the Market Place.

+ Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.
4+ You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

+ Capture key pomts of the discussion for the report or ask for help. Posting flip chaﬂ notes-on i the wall can
help "bumblebees” catch up. _ ;

% Obtain a number at the Newsroom and complete your report on a computer. You can team up with others
from your discussion group to make the report.

Be ready to be surprised!

Participants' List
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Open Space Technolegy
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Open Space Technology

Table J(==— - Discussion Report
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Topic Initiator’s Responsibilities

When it’s time, post at your discussion site your topic and start time - coloured sheets available at site
and at the Market Place.

Circulate this sheet in the group to create a participants’ list and keep it for the report — model at the back.

+ You can explain why you offered this topic. Facilitate the discussion or ask for a volunteer.

Capture key pbints of the discussion for the report or ask for help. Posting flip chart notes*bh’ the wall can
help “bumblebees” catch up. : .

. R
Obtain a number at the Newsroom and complete your report on a computer. You can team up with others
from your discussion group to make the report. :

Be ready to be surprised!

rtlcipants' List

Print full name legibly — Return this list to the initiator when completed.
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Small group conversation notes
(Retyped from large paper notes)

PUBLIC SPACE IMPROVEMENTS

NO ACCIDENTS
e Explore traffic calming measures
e Improved traffic speed enforcements
e Analyze existing signal and signage; determine if change is necessary
e Striping Plan
INCREASE ACTIVITY
e Pedestrian Improvement, e.g. reduce crossing distances, add boulevards, etc.
e Enhance visibility, way finding
e Improve street front presence/open faces
e Commercial building owner/coordinator to buy in
o Identify activation areas, e.g. gathering space in front of Sabathani
e NICE Ride — Nicollet, Chicago, Seward Co-op
IMPROVE STREETSCAPE CONTINUITY
e Consistent identity (authentic) — tie into History
e Tool that allows owners to opt-in to a program to invest in their E. 38" St Property —
fence, landscape
e Street trees
e Bury Utilities
e Bridge to tie into both sides so there is no break
CREATE/ENHANCE DESTINATIONS ALONG CORRIDOR
e Make sure new development and enhancements are responsible and reflect or are
viewed through the lens of the street goals so the destinations include bike racks, for
example '
e Open streets event

URBAN GREEN SPACE & PARKS

Need more trees

Businesses should include bike racks

Green up our streets — business should have boulevard flower gardens
Add trash and recycling receptacles

Have temporary pocket gardens on empty lots

Have more benches for walkers to take a break

More ice skating rinks in parks

¢ Increase restaurants with sidewalk seating



e Street corridors and walking trails which connect us to parks — make sure wheelchair
accessible

e Create cultural trails

e Encourage street vendors

e Neighborhood clubs to ensure safety, fix up and clean up, perhaps have contests

e Create walking clubs

e Art and murals to street scape

* Adopt a street, both business and neighborhood groups

JOB CREATION

® Provide job and employment opportunities for the community

e Prepare residents for employment

¢ Position ourselves for new business opportunities (marketing)

e Community head hunter/ referrals, training (one stop shop for businesses to resolve
barriers)

¢ All south side residents including those with traditional access prison record and
veterans

Inspiring questions:
¢ What kind of community do we want to live in?
* People who live in the community have the say about what happens in the community.
¢ We believe everyone has potential and we are committed to supporting the
success/growth of all in getting and maintaining employment. Entrepreneur spirit — job
employment.

CREATE A MUSEUM/ARCHIVE OF AFRICAN-AMERICAN HISTORY

Purpose: Preserve, capture, share, educate, empower, appreciate black cultural history of area
Harvest: Collaboration, oral history through videos, books, tours

Invitation: Seminars, Collection books, articles, Theatre Piece, Workshops, Churches, Barber
Shops and Beauty Shops, Fraternities and Sororities, Newspaper, Social club, Radio, Museums —
Hennepin History, African American

e Walking Tours
e Bus Tours of Important locations of Historical Events

e Oral story telling at MLK Park

Inspiring question: Do you know the rich African American history of the South Side?



START AN INVESTMENT COOP FOR COMMUNITY DEVELOPMENT

What is the highest purpose for this process?
e Preserve/restore African American History and Culture, use as a tool for economic
development (has been a theme through all meetings)
e Kente Circle is interested in expanding and creating opportunities at the intersection
e Seward Coop states they could provide guidance/support

Idea: Use a Community/City of Lakes Land Trust model — for Commercial Properties.

COMMUNITY BENEFITS AGREEMENTS

Require Community Benefits Agreements For Development Along 38th Street
Purpose: Make certain that future development in the area is connected and serves the
interests of the existing community.
Harvest: Self-determination. Community engagement in progress of development; jobs &
retention; model for development; changes in public policy, e.g. ordinance, community benefits
agreements tied into zoning applications; respectful relationships; healthy/stronger existing
community
Invitation: Body of stakeholders to monitor community benefits agreements or be involved in
the process:

e Residents

e Young couples starting families
e Seniors

e Existing small business owners
e Youth

[ ]

Faith-based organizations
Community centers, such as Sabathani, Urban League, Masons, etc.






