
 

Request for City Council Committee Action 
from the Department of Finance & Property Services 

 
Date:   April 27th, 2015 
 
To:    Honorable John Quincy, Chair, Ways & Means Committee   
 

Subject:    Recommend approval of and allow appropriate staff to enter into contract with US 
Bank\Elavon for the provision of Merchant Services.  

   

Previous Directives:   

December 29th, 2014: Issuance of RFP for Merchant Services 

October 27, 2014: Staff Directive on Community Benefits 
 
Department Information   
Prepared by:  Bruce Plante, Treasury Director, 673-3008 
 
Approved by: Kevin Carpenter, City Finance Officer ______________________________ 
 
                    Spencer Cronk, City Coordinator _____________________________ 
 
Presenters in Committee:  Bruce Plante  

Financial Impact:   

The recommended proposal represents approximately an 8% decrease in current merchant provider 
fees.  

Supporting Information: 

The City of Minneapolis issued a Request for Proposal (RFP) for merchant service in December 2014.  
The RFP was designed to solicit information allowing the City to continue to process secure payments 
from its’ citizens through credit and debit cards. The RFP and the evaluation of the proposals focused 
on their ability to provide a high-level, quality service. The evaluation also looked at the community 
benefit provided by the firm to the City, as well as the cost of the service.   

The City received nine proposals from companies in response to the Request for Proposal (RFP).  The 
proposals were made by US Bank, JP Morgan Chase, Associated First Data, Wells Fargo, Bank of 
America, BMO Harris, Collectors Solutions, Value Payments and CoCard.   

The city created an RFP Evaluation Committee for Merchant Services in the Fall of 2014. Staff from 
various City Departments participated in the RFP Evaluation Committee for Merchant Services including 
Treasury Operations, Cash Management, Controllers’ Division, Parking Services, and IT. The city also 
utilized the services of an outside consultant, Patterson and Associates to assist with this process. 

 



The following criteria were used for evaluation of the proposals. 

A. Quality, thoroughness, and clarity of proposal. 
B. Qualifications and experience of staff. 
C. How well the Scope of Services offered meets objectives.  
D. Financial responsibility and capacity of company. 
E. Organization and management approach and involvement for a successful project. 
F. Community benefit to the City of Minneapolis including Small & Underutilized Business 

participation 
G. Cost of services proposed. 
H. Customer service issues. 
I. Insurance coverage as defined for the services. 

(1) SERVICES  

The RFP and the evaluation of the proposals focused on the ability of the companies to provide a high-
level, quality service as well as the cost of that service.   

The required services were addressed through a set of detailed and specific questions each of which 
was weighted in accordance with its importance to City processing.  Each evaluation team member 
then reviewed the proposals in detail and scored the response given by each of the firms. 

US Bank/Elavon ranked the highest on the service ratings showing excellence and a 
consistency in service, information reporting and processing.   

(2) COST OF MERCHANT SERVICES 

The cost of merchant services was evaluated using the provider’s base fees, transaction fees, ongoing 
maintenance fees, and gateway fees. US Bank’s proposal for the merchant services is approximately 
$193,000 annually, a savings of approximately $17,000 annually over the current merchant provider 
fees and $27,000 lower than its nearest competitor. 

US Bank/Elavon has the best overall pricing for merchant services. 

(3) COMMUNITY BENEFITS 

The City Council through a staff directive in October of 2014 expressed a desire to improve 
opportunities for partnership with vendors and suppliers to help resolve societal issues that face our 
community.  

A Community Benefits Sub-Committee was established to assist in the creation of the framework for, 
and the evaluation of, community benefits for this RFP. The sub-committee included both City and 
community leaders, and they reported their recommendation back to the RFP Evaluation Committee 
for Merchant Services in March of 2015. 

Proposers of the merchant services RFP were requested to provide the following information on their 
community benefit as it relates to the City of Minneapolis. 

• Charitable programs and scholarships 

• Utilization of “women owned”, “minority owned”, or “disabled” business enterprises 

• Future community benefit goals and plans 

The Community Benefits Sub-Committee membership: 

• Bob Lind, CPED, City of Minneapolis, Sub Committee Lead 

• Anne Johnson, Prepare + Prosper 

• Ron Lezama, Latino Economic Development Center 

• Vic Rosenthal, Jewish Community Action 

• Dave Snyder, Minnesota Asset Building Coalition 



The Community Benefits Sub-Committee reviewed all 9 proposals for community benefits based on the 
framework that they helped develop. 

 

The Sub-Committee selected US Bank/Elavon as the best provider for community benefits. 

 

Recommendation: 

Based on the extensive analysis of all the proposals submitted to the City, it is 
recommended that the City award the merchant services contract to our current provider, 
US Bank/Elavon. 

 


