Committee of the Whole

Responsible Key
Topic/Subject Description/Policy Proposal City Values Strategic Direction(s) Department Dates/Timeline
A City that works: City
Receive an overview of City owned government runs well and
City Property Asset |property; identify recommendations connects to the community it
Analysis that best support City enterprise needs |Growth serves Finance Q2/3 2015
Receive report on status of supplier
diversity initiativel; direct review of One Minneapolis: Disparities
policy and operational options to are eliminated so all
improve outcomes to appropriate Minneapolis residents can Coordinator's
Supplier Diversity  |council committees Equity, Connectedness | participate and prosper Office Q1/2 2015
Approve benchmarking
recommendations for City goals, values, |[Equity, Safety, Health, |A City that works: City
Benchmarking of and associated strategies. Establish an | Vitality, government runs well and
City Goals, Values, |annual reporting mechanism for policy- |Connectedness & connects to the community it |Coordinator's
and Strategies makers to monitor alignment Growth serves Office Q22015

Racial Equity Action
Plan

Receive and file update on Race Equity
Action Plan

Equity

One Minneapolis: Disparities
are eliminated so all
Minneapolis residents can
participate and prosper

Coordinator's
Office

City Workforce
Planning

Receive report on city workforce
planning and goals for diversifying the
city workforce; direct staff to identify
amd implement enterprise goals and
needs

Equity, Vitality,
Connectedness

One Minneapolis: Disparities
are eliminated so all
Minneapolis residents can
participate and prosper; A
City that Works: City
government runs well and
connects to the community it
serves

Human Resources

Q1/2 2015
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