Request for City Council Committee Action
from the Department of Information Technology

Date: October 27, 2014
To: The Honorable John Quincy, Chair, Ways and Means
Subject: State of Minnesota (State), Department of Administration,

InterTechnologies Group, C-21288, for Automated Pawn
System (APS)

Recommendation: Authorize proper City officials to

a) Extend the current contract, C-21288 for a term of three
years through June 30, 2017, to provide network support
and maintenance for APS

b) Increase the current contract $400,000 for a new not-to-
exceed total of $1,065,000

¢) Update the Terms and Conditions to reflect current
standards

Previous Directives: None

Department Information:

Prepared by: Barb Malinski, Contract Administrator & Stephen Misterek, GIS
Submitted by: Otto Doll, Chief Information Officer

Approved by: Spencer Cronk, City Coordinator

Presenter(s) in Committee: Otto Doll, Chief Information Officer

Reviews Approval Date AppITIi(c):;ble
Permanent Review Committee (PRC): October 16, 2014 O
Civil Rights Approval: O Pending O
Policy Review Group (PRG): U

Financial Impact:

Yes. Funding for the contract is included in the Minneapolis Police Department existing
operating budget. No additional appropriation is required.

Supporting Information:

The Minneapolis Police Department (MPD) has contract C-21288 with the State of Minnesota
(State), Department of Administration, InterTechnologies Group, for the network support
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and maintenance of the Automated Property System (APS). The current contract has a total
value of $665,000.

In 1996, the State enacted legislation that all pawn shop transactions be reported to local
law enforcement for investigative use in stolen property cases. At that time the City of
Minneapolis developed the APS, a proprietary system, as a pawn and secondhand store
investigative and regulation solution.

The system was so successful in Minneapolis that it quickly became a model nationwide.
APS is offered by the MPD through inter-agency agreements for use by law enforcement
throughout Minnesota including agencies in western Wisconsin and eastern North Dakota, all
under the Gov to Gov solutions initiative. APS is now being looked at by several
jurisdictions nationally.

The current contract is used to support the APS network by over 300 law enforcement
agencies throughout the State of Minnesota, Wisconsin and North Dakota, as well as the
pawn stores within those jurisdictions that report their transactions into the APS database,
as mandated by state laws and local ordinances. The APS system supports itself through
offsetting revenues generated by the transactions and support fees used throughout the
state.
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