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Department Organizational Chart 



Budget program proposal overview 

Program name 
Current funding Enhancements 

 (new dollars) FTEs Select type 
of funding 

General fund Non- general 
fund 

General 
fund 

Non- 
general 

fund 
Current Additional One 

time 
On-

going 

OEM Operating Budget --
General Fund/Federal Grants 
(2.5 FTE Grant Funded) 

$767,969 $264,000 0 0 6.5 0 X X 

Note: Total Federal Grants 
projection for 2015, including 
grants allocated to operating 
budget on line above. 

$1.1 million 
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All program proposals should be listed here.  This is the summary page for all of your departments budget proposals.  

If additional rows are needed place cursor in one of the table cells and right click.  Select “insert” and then select  “insert row above” or “insert row below.”  Do this as many times as necessary. 

Please notice, this year enhancements should be include within the program.  The only exception would be if you are requesting a new program.



OEM operating budget 
OEM builds enterprise and community resilience in 
mitigation, preparedness, response and recovery mission 
areas pursuant to NFPA 1600 and organizational mandates. 
– A well run city is a resilient city. 
– Managing risk allows city to grow. 
– Whole community planning addresses racial equity. 
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The next four slides should be filled out for each program listed on the “Budget program proposal overview” slide.  Each program should have a set of three to four slides.  

This slide should include the title of program #1.  Please delete the text “Budget program title #1” and replace it with the title of your program.  Please note formatting, only the first word is capitalized.

The remainder of this slide can be used to briefly describe the program as it CURRENTLY exists.  This section should address how this program addresses the Mayor’s three priority areas: EQUITY, GROWING the CITY, and RUNNING the CITY WELL.  The Mayor will be using these to guide her budget process so focus on addressing these in your description.

If this is a new program developed to address the Mayor’s question of how you would allocate an extra 5% to her priority areas, note it. 

You only have one slide to describe the program.  The font size can be changed by highlighting the text or selecting the text box. Please do not use smaller than 12 pt font.  




Values 
Does this program move the City 

closer to achieving any of the 
following values? 

Equity 

Safety 

Health 

Vitality 

Connectedness 

Growth 

Goals 
Does this program move the City closer to 

achieving any of the following goals? 

Living well:  
Minneapolis is safe and livable and has an 
active and connected way of life  

One Minneapolis: 
Disparities are eliminated so all Minneapolis 
residents can participate and prosper 

A hub of economic activity and 
innovation:  
Businesses, big and small, start, move, stay and 
grow here 

Great places:  
Natural and built spaces work together and our 
environment is protected 

A City that works: 
City government runs well and connects to the 
community it serves 

Links to goals and values  

X 

X 

X 

X 

X 
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How is the department doing? 

• Workforce development 
• Declared disaster (June, 2014) 
• EOP Validation 
• All-Star Game 
• RDD Exercise 
• Threat, Hazard and Risk Assessment 

 
 



OEM CARS Recommendation* 

*reflects only items recommended – for details of other requests, please see CARS Report 

          RECOMMEND ANNUAL 
  REQUESTED RECOMMEND OTHER GEN FUND OPERATING 
PROJECT DESCRIPTION TYPE AMOUNT AMOUNT FUNDING AMOUNT COST 
IP Telephone Switches installed at 
Currie and MECC 

Add 15,000  15,000  0  15,000  3,600  



2015 Budget Compared to 2014 

• General Fund 
– 2014                              $  717,039 
– 2015 Recommended  $  767,969 
– Change (+7.1%)    $    50,930 

• Special Revenue (Grants) 
– 2014     $1,000,000 
– 2015 Recommended  $1,100,000 
– Change (+10%)   $   100,000  



2015 Expenditure Budget Highlights 

• Operating budget sufficient to maintain 
current service level 

• 26% grant funded in operating budget 
• Recommendations 

– Monitor grant exposure 
– Evaluate staffing needs against standard 

 



2015 Budget Highlights 

• Budget sufficient for CSL 
• Includes personnel cost adjustment 
• Grants stable for 2015 
• Mid-term grant outlook merits caution 

 
 



Questions? 

THANK YOU 
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