
 

Request for City Council Committee Action 
from the Department of Human Resources 

 

Date: September 10, 2014 

To: Mayor Betsy Hodges and the Executive Committee  
Referral to:  Ways and Means Committee  

Subject: New Appointed Position:  

Director Business Administration Public Works  

678 points/Grade 15; $107,958  - $119,322  

 Recommendation:  
 

1. Find that the proposed position meets the criteria in Section 20.1010, Council to 
Establish (Appointed) Positions, as follows: 
(1)   The person occupying the position will report to the head of the designated city 
department or the designated city department head's deputy. 
(2)   The person occupying the position will be part of the designated department 
head's management team. 
(3)   The duties of the position involve significant discretion and substantial 
involvement in the development, interpretation, or implementation of city or 
department policy. 
(4)   The duties of the position do not primarily require technical expertise where 
continuity in the position would be significant. 
(5)  The person occupying the position needs to be accountable to, loyal to, and 
compatible with the mayor, the city council, and the department head. 
 
 

2. Approve the proposed position: Director Business Administration Public Works; 678 
points/Grade 15 The position is FLSA – Exempt 
 

 
3. Approve an annual salary for the position in accordance with the adopted appointed 

employee’s compensation plan, effective September 21, 2014, as follows: 
 
 

Step A Step B Step C Step D 

$107,958 $113,640 $117,049 $119,322 

 



 

Prepared or Submitted by: Pamela Nelms, CCP, SPHR 

Human Resources Senior Consultant/Compensation; 673-3344 

 

Approved by: ______________________  ______________________ 
  Patience Ferguson    Spencer Cronk  

    Director of Human Resources  City Coordinator 

 

Presenters in Committee: Pamela Nelms. CCP, SPHR  
     Human Resources Senior Consultant 

 

Financial Impact (Check those that apply) 

_X_ No financial impact (If checked, go directly to Background/Supporting Information). 

___ Action requires an appropriation increase to the ____ Capital Budget or ____ Operating Budget. 

___ Action provides increased revenue for appropriation increase. 

___ Action requires use of contingency or reserves. 

___ Business Plan: ____ Action is within the plan.    ____ Action requires a change to plan. 

___ Other financial impact (Explain): 

___ Request provided to department’s finance contact when provided to the Committee Coordinator. 

 

 

Background/Supporting Information  
 
 
Dear Mayor Hodges: 
 

The Director of Public Works is proposing a new appointed position which will be responsible 
for all aspects of the Minneapolis Public Work’s Administration and Fleet Services functions. 
The creation of this position is part of the ongoing restructuring process of the Public Works 
Department. The position under consideration will replace the current Director 
Administration Public Works, assuming all of the responsibilities and functions of that 
position, including department budget and financial management, department 
administrative services including personnel management, information systems, technology 
planning, safety, management analysis, and other operating activities as needed.   The 
position will now also be responsible for all aspects of Fleet Services, including planning, 
procurement and maintenance functions for that business line.   

The creation of the Public Works Service Workers position allowed the Public Works 
Department to move most of the former truck drivers and heavy equipment operators, 
which were previously managed in the Fleet Division, into the Public Works operating 
divisions.  This has allowed the department to concentrate and focus the mission of the 
Fleet Division to provide exceptional citywide/enterprise fleet services.   The realignment of 
the Field Coordination Unit allows us to consolidate departmental employee safety and 
training under one director.    



 

The duties and responsibilities of the proposed position are:  

• Provide direction to department support services, including financial management 
and reporting; budget development; human resources; information systems; 
technology planning; business planning; management services and analysis and 
other operating activities as needed. 

• Provide direction and oversight for all functions and activities of the Fleet Services 
division including fleet procurement, repair shops, stock rooms, fueling operations, 
hazardous waste disposal, etc. 

• Work in collaboration with the Public Works Director on the preparation of the annual 
budget and participate in budget negotiations and presentation. 

• Monitor departmental budget expenditures and recommend reallocation of budget 
appropriations and expenditures. 

• Develop, implement and maintain long-range fiscal plans for the department. 

• Initiate and direct cost studies, and advise on ongoing evaluation of departmental 
operations and procedures. 

• Develop, recommend and implement new and revised policies, practices, and 
procedures to affect operational efficiency and effectiveness. 

• Ensure appropriate Public Works interests are represented on projects (both 
conceptual and actual) with other City departments (CPED, Regulatory Services) as 
well as interagency efforts (Hennepin County, Park Board).  

• Ensure compliance with departmental financial guidelines to achieve improved 
services and a reduction in overall administrative costs. 

• Oversee the Public Works Field Operations Center to ensure the effective distribution 
and operation of key equipment at project sites when needed or requested. 

• Oversee the development and implementation of Public Works’ Emergency 
Management action plan to ensure the needs of the City of Minneapolis’ are met in 
the case of an emergency and/or disaster.   

• Participate in the development and implementation of goals and objectives; identify 
priorities and resource needs; and select, train, assign and evaluate the performance 
of personnel. 

• Oversee Public Works’ compliance with State and Federal OSHA, DOT, and overall 
safety rules and requirements. 

• Monitor and regularly report progress towards achievement of departmental goals to 
the Public Works Director. 

• Maintain effective relations with other City and non-City departments, civic groups 
and the public; interpret the objectives and progress of the department; and 
communicate with the media and elected officials. 

 
 
 
 
 
 



Factor Summary of the evaluation of the position.   
 

Factor Points Analysis 

Pre-requisite 
Knowledge 75 

The position will require a Bachelor’s Degree in Business 
Administration, Public Administration or related field.  It 
requires seven (7) years of experience which includes 
experience in budgeting and financial management, and in 
analysis of administrative, managerial, and operational 
policies, problems, and issues. 

Decisions and 
Actions  70 

Jobs at this level make decisions and take action on some of 
the more complex and unusual problems that arise and 
develop solutions to complex problems involving advanced 
principles and techniques and considerable original thinking.  
Jobs at this level may manage a branch or sub-function of a 
large or major department with significant impact on 
expenditures or revenue.  Work is of considerable variety and 
complexity, usually involving all phases of a major function.  
Matters dealt with are broad in scope with complex and 
unusual problems being encountered with considerable 
frequency.  Performance has considerable influence on 
finances or delivery of services; errors or inadequacies can 
cause very serious and notable inconvenience, embarrassment 
or expense.  Work is done under general supervision in 
accordance with broadly stated policies or principles.  Most 
work is of an advanced nature and calls for the exercise of 
independent judgment. 

Supervisory 
Responsibility     50 

The position will directly supervise the Finance Manager, the 
Manager Administration and Personnel, the Public Works 
Interagency Coordinator, the Management Analyst II, and the 
Director Fleet Division.  All together the position will have 
management authority over 86 positions in the Public Work 
Department.   

Relationships 
Responsibility  75 

The position will report directly to the Director of Public 
Works/City Engineer, and will have daily contact regarding on-
going concerns with that position.   It will have daily 
interaction with the Public Works Deputy Director regarding 
coordination and collaboration of overall Department oversight.  
The position will have as-needed contact with the Finance 
Department, including the Finance Officer, the City Attorney’s 
Office in matters requiring legal consultation, the Information 
Technology Department regarding technology issues and 
projects.  The position will work with the Civil Rights 
Department on diversity issues and policy questions, and it will 
work with Inter Government Relations Department regarding 
legislative agendas and issues.  The position will be the Public 
Works Department liaison to the Emergency Management 
Department and will respond to emergency situations and 
disasters as needed. The job will have contact with Elected 
Officials, regarding budget and related issues and with the 
Council Staff regarding ordinances, and policy initiatives.  The 
position will interact with the City Coordinator and his staff 
regarding Results Minneapolis. 

Working 
Conditions  20  The position will work in an office setting.  

Effort  70  Jobs at this level primarily require mental effort.  In these 
positions there is a high level accountability for planning, 



coordinating, and monitoring activities which requires mental 
effort.  These are executive level decision making positions and 
there are competing priorities which require mental effort in 
developing alternative recommendations or plans for budgets, 
personal actions, department initiatives, solutions for identified 
problems, and so on.  There are numerous pressures to meet 
deadlines on projects, reports, budget preparation, plan 
development, handling inquiries, etc.   

 
 

Attached: Classification Report  

 

 

 

 

 

 

 

 

 

 


