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•Accreditation: to provide public notice that an institution, program, or agency 

meets standards of quality set forth by an accrediting agency.   

~Webster’s New Collegiate Dictionary 

 

 

Overview of Accreditation 



 

•Accreditation has been widely accepted in many other fields:  Social Service 

agencies, schools, health care agencies, and camps.    

 

 

Overview of Accreditation 



Who is the Accrediting Body? 

PHAB = Public Health Accreditation Board    

• A non-profit organization founded in 2007 whose goal is to 

advance public health performance  

 

• Developed a national framework of standards for all 

governmental public health departments:  local, territorial, 

tribal, and state.  These were released September 2011. 

 

• And, they are the national organization charged with 

administering the public health accreditation program.    

 

 



Accreditation is a 7 – Step Process… 

1. Pre-application / 
Team Formation / 
assessment  

2. Application 

3. Select & 
submit 
Documentation   

4. Site Visit  

5. Accreditation 

   Decision 

6. Annual reporting 

7. Reaccreditation in 

    five years 



Why pursue accreditation? 

• Coincides with work MHD & the City are already doing 

 Results Minneapolis 

 Sustainability Indicators 

 Departmental business plans & alignment with City goals 

 With City’s movement toward Performance Management… 

 

• Coincides with reporting requirements at the State level  

 Some of the same documents required for the State can also be used in the 

    accreditation process 

 Some of the same elements used in the Accreditation process can be used for 

    the State reporting requirements 

 Both State reporting requirements AND Accreditation on a 5-year cycle  

 

 



What are the benefits? 

• Most importantly, Leverage for funding 

 Accreditation is an achievement 

…and that says something about us 

 

• Focus on Quality Improvement 

 Accreditation is also an external review to an established set of standards 

…and that says something about how we work   

 

 



Steps taken and … 

    Next Steps… 

2013—  

 Department develops a Strategic Plan (2013) 

 Submit Statement of Intent to PHAB (2013) 

 

2014— 

 Quality Improvement Council began meeting (Q1 2014)  

 Application to PHAB submitted by May 31, 2014 
 



Local Governing Entity’s Role… 

• Mayoral letter of support for formal application  

• City Council resolution in support of accreditation 

• Participate in the on-site visit by PHAB reviewers 

• Receive a report from MHD re: accreditation process  

• Celebrate our success with us! 

 



Additional Resources 

• Public Health Accreditation Board (PHAB) 

• www.phaboard.org 
 

• National Association of County & City Health Officials (NACCHO) 

•www.naccho.org 
 

• National Association for Local Boards of Health (NALBOH) 

• www.nalboh.org 
 

• Minnesota Department of Health, Office of Performance Improvement 

•www.health.state.mn.us/divs/cfh/ophp/ 

 

http://www.phaboard.org/
http://www.naccho.org/
http://www.nalboh.org/
http://www.health.state.mn.us/divs/cfh/ophp/
http://www.health.state.mn.us/divs/cfh/ophp/


THANK YOU!! 

 

Thank you for the opportunity to present this information to you today. 

 

Are there any questions?    

 

 

Margaret Schuster 

Accreditation  Coordinator 

 

Margaret.Schuster@minneapolismn.gov 

MINNEAPOLIS HEALTH DEPARTMENT 
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