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CITY OF MINNEAPOLIS 
RESOLUTION NO. ______ 

AUTHORI ZING USE OF A PROJECT LABOR 
AGREEMENT ON TARGET CENTER 

RENOVATION PROJECT 
 

WHEREAS, the City Council of the City of Minneapolis makes the following findings: 
 
 
(a) The City will oversee the renovation of the Target Center, a major project 

("Project"), the construction of which is expected to exceed $90,000,000 and will 
be used by the Minnesota Timberwolves Basketball Limited Partnership (“Team”) 
and multiple other users; 

 
(b) The Project will demand a reliable source of more than 800 skilled 

construction workers in a variety of trades to complete the Project; 
 
(c) The Project will demand a high degree of skill and training of its construction 

workers, particularly given the size and complexity of the Project; 
 
(d) The Project also will require coordination of multiple trades on the same job 

site, including integration of work schedules and other terms and conditions of 
employment; 

 
(e) The Project also will take a substantial amount of time to complete, with an 

expected duration of approximately sixteen (16) months, and timely completion is 
essential for the City and the Team as well as other users of the Target Center to 
avoid incurring significant additional costs and disruption and to capture 
revenues from the renovated facility as soon as possible; 

 
(f)  Preventing delays and disruption of the Project also is essential because of the 

need for complex, coordinated scheduling to accommodate the normal uses 
of the Project while construction is ongoing;  

 
(g)  During the expected term of the Project, multiple collective bargaining 

agreements of local construction unions are scheduled to expire, and the 
guarantees of no work stoppages in those agreements are likewise scheduled to 
expire during the term of the Project; 

 
(h)  A project labor agreement ("PLA") is a form of multi-employer, multi-trade, 

pre-hire collective bargaining agreement covering terms and conditions of 
employment for construction employees on a project; 
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(i) Throughout the country, public and private construction owners regularly 

utilize and require PLAs for billions of dollars worth of construction each year; 
 

(j) There is currently and in the foreseeable future there will be a high demand for 
labor in the Twin Cities construction market because of multiple major projects, 
including the Minnesota multipurpose stadium project; 

 
(k) Given the large scale of the Target Center Renovation Project, the need to 

maintain a tight schedule, as well as the high demand for labor in the Twin 
Cities' construction market, ensuring a steady supply of skilled labor is critical to 
the success of the Project. A PLA will help ensure a steady supply of skilled labor; 

 
(l) The magnitude and complexity of this Project demands the highest skilled labor 

available. A PLA with the local trade unions can help ensure the most skilled 
labor is available for this Project; 

 
(m)   Promoting workforce diversity is a high priority for the City on this Project.  A 

PLA can secure trade unions’ cooperation in promoting workforce diversity; 
 
(n) In the State of Minnesota, public agencies and private owners have successfully 

completed projects on time and on budget using PLAs on numerous projects, 
including the following major stadium construction projects: Target Field, TCF 
Bank Stadium, and the Hubert H. Humphrey Metrodome. These projects were 
built timely, efficiently, safely, and with the highest quality; 

 
(o) PLAs have been shown to offer the following benefits to project owners, which 

would help enable the City to meet its above-stated goals for this Project: 
 

(1) Promote cost-effective, timely, and safe construction and project 
delivery, by providing access to a reliable supply of well-trained and 
skilled construction trades personnel; 

 
(2) Assure greater productivity and quality from construction trades 

personnel, thereby resulting in cost-effective performance, while also 
reducing maintenance and repair costs over the life of the Project; 

 
(3) Establish uniform terms and conditions of employment for the contractors 

and construction trades employees working on the Project, integrate work 
schedules, and standardize work rules for the Project, thereby resulting 
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in a wellcoordinated, efficiently functioning construction worksite that 
will minimize delays; and 

 
(4) Promote labor harmony and assure that construction will proceed without 

interruption from labor disputes by providing contractual guarantees 
against work stoppages and mutually-binding procedures for resolving labor 
disputes. 

 
NOW, THEREFORE, BE IT RESOLVED, that the City shall require the use of a PLA 
wi th  t he  Minne apo l i s  Bu i ld in g  and  Cons t ruc t ion  Tr ade s  Counc i l  fo r  a l l  
cons t ruc t ion  work  on  the  Ta r ge t  C en te r  Renova t ion  P ro j e c t .   The  C i t y’ s  
r ep r esen t a t i ves  a re  au tho r i z ed  a nd  d i r e c t ed  to  t ak e  su ch  s t eps  as  
nec es sa r y t o  imp le men t  t h i s  Reso lu t ion ,  i nc lud in g  bu t  no t  l im i t ed  t o  
r equ i r in g  th e  Cons t ruc t ion  Ma na ger  a t  R i sk  o r  Gen er a l  Con t rac to r  t o  
en t e r  i n to  an  a ppro pr i a t e  P LA  wi th  t he  Minneapo l i s  Bu i ld ing  and  
Cons t ruc t ion  Tr ade s  Counc i l .  The  C i t y’ s  r ep res en ta t i ves  a re  d i r ec t ed  to  
ensu r e  t ha t  t he  P LA requ i rem en t  i s  i nc luded  in  t h e  cons t ruc t ion  
so l i c i t a t i on  docum e n t s  fo r  t he  P ro j e c t ,  i nc lud in g  an y b id  s pec i f i ca t i ons  
o r  r e ques t s  f o r  p r o posa l s .   Th e  b id  sp ec i f i ca t i ons  o r  r e qu es t  fo r  
p roposa l s  sh a l l  ma ke  c l e a r  t h a t  b idd in g  i s  op en  to  un ion  and  non-u n ion  
con t ra c to r s ,  p rov id ed  tha t  a  con t r ac to r  t ha t  i s  a  su cces s fu l  b idder  a gre es  
t o  becom e a  p a r t y  t o  and  compl y wi th  t he  P LA whi l e  wor k ing  on  th e  
P ro j ec t .  

 

BE IT  FURTHER RESOLVED ,  t ha t  t he  P LA sha l l ,  a t  a  min imum,  mee t  
t he  fo l l owin g  c r i t e r i a :  

(1 )  The  P LA sh a l l  be  m ade  b ind in g  o n  a l l  con t ra c to r s  and  
subcon t r ac to r s  o f  w ha teve r  t i e r  work in g  on  th e  P ro j e c t ,  
i nc lud in g  the  Cons t ruc t ion  Ma na ger  a t  R i sk  o r  Gen er a l  
Con t rac to r ;  

(2 )  The  P LA sh a l l  e s t a b l i sh  ce r t a in  un i fo r m job  cond i t i ons ;  

(3 )  The  P LA sh a l l  p rov ide  fo r  r e fe r ra l  o f  e mplo ye es  f rom un io n  
h i r i ng  ha l l s  an d  tha t  emplo ym en t  on  th e  P ro j e c t  wi l l  be  
ava i l ab l e  t o  qua l i f i ed  app l i can t s  wi tho u t  r e ga rd  t o  un ion  
membersh ip ;  

(4 )  The  P LA sh a l l  no t  r equ i r e  an y con t r ac to r  t o  be  o r  be come  a  
pa r t y  t o  a  co l l e c t i v e  ba r ga in in g  a gr ee men t  on  an y o th e r  
cons t ruc t ion  p ro j e c t  i n  o rde r  t o  qua l i f y  t o  work  und er  t h e  
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P LA;  

(5 )  The  P LA sh a l l  s e t  f o r th  b ind in g  p ro ced ures  f o r  r e so lv in g  a n y 
ju r i sd i c t i ona l   o r  l a bo r  d i spu tes  a r i s in g  du r in g  the  
cons t ruc t ion  p ro ces s ;  

(6 )  The  P LA sh a l l  con t a in  gua ran t e es  a ga i ns t  s t r i kes ,  l ock -ou t s ,  
and  an y o the r  s imi l a r  j ob  ac t ions  t ha t  wou ld  d i s rup t  
cons t ruc t ion ;  and  

(7 )  The  P LA sh a l l  con t a in  as su r anc es  o f  c ooper a t ion  b y the  Loca l  
Un ions  i n  p romot in g  th e  C i t y’ s  wo rk fo rce  d ive r s i t y  go a l s .  

 


