
 

Request for City Council Committee Action 
from the Department of Human Resources 

 
Date:  November 19, 2013  
 
To:  Mayor R.T. Rybak and Executive Committee 
 
Referral to:  Chair Betsy Hodges, Ways & Means Budget Committee 
 
Subject: Rescinding the 2008 Hiring Freeze 
 
Recommendation:  Rescind the Council action passed December 12, 2008, freezing hiring, 
promotion and reclassifications. 
 
Previous Directives:   
Directed staff on December 12, 2008 to freeze hiring of external applicants. 
Directed staff on December 15, 2009 to freeze all hiring, internal and external, and 
classification studies. 
Directed staff on April 1, 2009 to terminate all temporary/permit employment and 
temporary details of current employees where applicable. 
Directed staff on May 1, 2009, the hiring freeze was rolled back to encompass the hiring of 
external applicants. 
 
Department Information   

Prepared by:  Carol Rogers 
Approved by:  Paul Aasen and Patience Ferguson 
Presenters in Committee:  Carol Rogers and Deb Krueger 

Financial Impact:  No financial impact 

Supporting Information 

This action would rescind the Hiring Freeze passed by the Council in December 2008.  The 
freeze was implemented to take steps to best position the City for future financial 
uncertainty.  While City budgets remain tight, there is sufficient discipline and structure in 
place to obviate the need for a continued, enterprise-wide freeze. 

Following the freeze, the City has taken significant steps to streamline our organization, find 
efficiencies, improve accountability and address our own financial challenges.  The City has 
also become more adept at business planning, thus improving the ability to anticipate 
impacts of various human and financial resource allocation options on service delivery.  
Department Heads and managers have consistently made responsible decisions about hiring 
needs.   

The 2008 hiring freeze, intended to help the City respond to unanticipated financial 
conditions, now appears to be a redundant management tool. 


