Minneapolis Telecommunications Network

2013 Annual Members Meeting
Monday, November 18, 2013
10:00 am

AGENDA

I. Annual Report
A. Meeting opening & roll call of members
B. Address by MTN’s Board Chair, Peter Larsen
C. Introduction of MTN’s executive director, Michael Fallon
D. Director’s presentation: Annual Members Meeting Report

I1. Open Session
A. Comments and questions from members and general public
B. Closing comments, recognitions, and thank yous
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Your Community.

MTN Your Voice.
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November 18, 2013
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TN Report Outline

e Introductionto MTN

 Challenges in 2013
—Budget, staff changes, depreciating equipment

* Successes in 2013
—Revamped organizational structure, policies
—Reorganized channels, reworked branding
—Growing Youth Programs

« Vision for the Future
—Serve the city’'s youth & artistic community, social justice
—Vibrant new space that is a destination spot
—Increase revenue, stabilized budget
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MTN Introduction to MTN

Minneapolis’ community television (public access)
station since 1983 = 30" Anniversary in 2013

Nine board members appointed by City Council & Mayor

City Liaison, John Harrison, Communications Office

4 full-time staff 7 part-time 12 freelance

Funded through fees paid to city by Comcast Cable
Final allotment for 2013 = $513,232 (-$200,000 since 2011)
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MTN

Introduction to MTN

MTN'’s programs and services:

Youth programs — 150+ youth served in 2013

Production services — Cost-effective media work for
range of city entities

Facilities and equipment — 250+ member/users

Staff to maintain, equip, and operate Access Center

Channels on Comcast Cable Network:

16 17 75 ’
N Connect N CREATE N\ g Inspire
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MTN

Challenges in 2013

Declining support for MTN

2"d year of decreased city support (-$100,000 in FY2013)
Limited community support; little individual giving

No history of development, grant-writing

Excluded from Legacy Funds in 2013

Outdated policies, confused org. structure, aging
Infrastructure

Morale issues; membership inconsistencies

Broken website
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MTN

Challenges in 2013

Triage:

Staff changes and necessary restructuring
New strategic vision; board changes

Freeze on spending = Aging equipment/technology,
unfunded depreciation

No production staff = For-fee productions only
Greater reliance on expanded list of freelancers
Strategic partnerships

Outreach attempts
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MTN Accomplishments in 2013

Financial management
« Minimal budget deficit in 2013 (-$20,000)

« Maintained Access Center hours and kept core staff
despite restructuring

 Diversified revenue sources (incl. +$28,000 in new
grants)

« 250+ members, including expanded organizational
and cooperative memberships
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MTN Accomplishments in 2013

Organizational issues

* New board and organizational policies
—Includes rewritten organization bylaws

« Clarified membership responsibilities and policies
—Focus on consistency, openness, and fairness

* New, updated organizational chart, job descriptions,
reporting structure, review process

« Strategic vision discussions

 Rebranding: New logos, new/reorganized channels
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MTN Accomplishments in 2013

Rebranding = Reorganized channels

« Community affairs/events, government &
politics, local issues, news & information,
public conversations

\‘6‘ Connect

= « Arts and culture, lifestyle (sports, humor,
v CREATE food & cooking, families & parenting, etc.),
youth and education

« Spiritual and religious programming,
guestions of philosophy & existence

Ng Inspire
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MTN Accomplishments in 2013

Focus on community affairs/events,
government & politics, local issues, news
& Information, public conversations

2
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\‘6‘ Connect

YouTube

Sister Cities 2013
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MTN Accomplishments in 2013

17 Arts and culture, lifestyle (sports, humor,
u CREATE food & cooking, families & parenting, etc.),
youth and education

Inocente

On Pointe

Technology in the
ArtShare Book Project Classroom #1
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MTN Accomplishments in 2013

" Spiritual and religious programming,
75
u Inspire questions of philosophy & existence

“?52&3?‘;) BE :

_;-;u‘f% = Psalm's of Praise

Fresh Start Ministeries
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MTN Accomplishments in 2013
Expanded Youth Programs, 17 . CREATE
New Youth Partners s

Completed 23 year of VOICES program at South HS,
new VOICES Multiplied expanded to underserved youth

Grants from Best Buy, MRAC, General Mills Foundation

New “Teen Councils” involving GLBTQI, Somali,
Spanish-speaking teens

Expanded Step-Up intern program; summer camps

Collaborative partnership with Minneapolis Institute of
Arts to connect them with East African community
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MTN Accomplishments in 2013

Expanded Youth Programs, 17 . CREATE
New Youth Services

 New web pages & Twitter feed

Min Youth
@MTNYouth
Empowering young people to share their voice with the Community
Minneapolis, MN - min.org/youth

About MTN Youth Programs

Since 1987, MTN has provided television production and media literacy

training for young people in grades K-12. Our youth media programs 7 16 2~ m
provide students the freedom to find and express their own voice, as well WEETR FoLL k

as the critical thinking skills necessary to use that voice responsibly in their

community B B . Followed by Patrick Toth, MTN and Butter City.

At the core of all of MTN's Youth work are the concepts of freedom of
expression and media literacy. Students learn media production tools to Tweets

help them be active citizens empowered to create and critique media
Mtn Youth =

Check out MTN's Give to the Max fundraiser!
givemn.razoo.com/story/Mtn-Mobi...
EX|

rather than be manipulated by it. When partnered with in-school auth & Nov

curriculum, MTN allows students to explore a diverse range of concepts

through media, increasing engagement and allowing them to show off 3

nd

their work to their communities.
Mtn Youth “MTNYc 5 Nov
Reviewing their camera-work. MTN's Somali Filmmakers group is
moving on to editing this week! pic.twitter.com/iyC1UIgeXy

MTN works collaboratively with schools

and other organizations to develop media

programs for youth. For example, MTN -
s, . .

has partnered with the South High Voices
class since 1989 for a year-long
production program that is integrated into

a Social Studies/English class. MTN also

offers short, 1 time classes for students in school or as part of out of school programming.

Teachers may also take video production classes at MTN to improve their own media skills.

To learn more, please see "Teachers and Parents"

MTN is a proud member of the Twin Cities Youth Media Network (TCYMN).

Expand



g T ——

MTN Accomplishments in 2013

Expanded Youth Programs,

CREATE
New Youth Services u

« Facebook page & Youtube Channel

Michael Falon

MTN

What to Watch

My SubscriptioWhat to Watch

[V Rt V)

MTNYouth

61 likes - 11 talking about this

Add A Category

The Minneapolis Television Network's Youth Department
provides students the freedom to find and express their
own voice, as well the critical thinking skills necessary to

About - Suggest an Edit

[5) Post Photo / Video

Write something...

MTNYouth shared a link
V™Y November 8

Photos

Check out MTN's Give to the Max Fundraiser page! Help us

v Liked |

Following Message # ¥

fax

Likes Map

2 Friends
Like MTNYouth

w761 e

“edina. St Pa
bminatn

w
cidley
inneapo

Fanan

Videos

See All

Social —

Playlsts
History

Watch Later

YOUTH

st

MTN

YOUTH

o . MTNYouth Subscribe
BB watchsundayBas. ..
¥ Dakota McCuloch Discussion  About

53 DanEspeseth

M erkio2

Q¢ platinumseaguls
3 saronDaveo?
N Ray OfMinneapois
I elukors

B eni Meyer

] Minnscrive

i MiesctaSkatovids
=]

VisitLakeStreet

Browse channels

Manage subscriptions

=

All activitios ~

MTN . MTNYouth uploaded a video

Meet the Youth
1 dayago + 3 views

A quick introduction to a few MTN Youth members during Fall 2013 programming. These
youth helped make our Give to the Max Fundraiser video!

Technology in the Classroom #2

Mobile Production Lab Fundraiser Video
1dayago - 4 views

Staff and members of the Youth Department put together this short video for our Give to the
Max fundraiser campaign. Donations to MTN can be made at mtn.org or facebook.comMTN.

equip a Mobile Production Lab by next year 'EE Stace Sisco | nvite | 1 month ago - 2 views
L — VOICES students create a short *One Day on Earth* documentation on 12-12-12. Part 2 of 2.
MTN Mobile Production Lab Art HappyHour Invite
givemn.razoo.com ‘
Help support MINNEAPOLIS m Dan Epstein [nvite |
TELECOMMUNICATIONS NETWORK. Donate al p—
or click "Share" below to spread the word, -~
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MTN Accomplishments in 2013

MTN'’s Youth Programs 0 CREATE
« Digital literacy
« Storytelling skills

« The achievement
gap
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MTN Accomplishments in 2013

New website MTN

Home On-Alr  Membership Support  Training Youth Production About Us

Your Voice.

« As of early October
2013

[ ] Bulsho TV Friendship Set to Music Fresh Start Ministry
10302013 #237:Salutetothe Vets ConfidencePart 2

Latest News:

The Minneapolis Television Network
Your community media center

ed In the heart of Minneapolls, with Al

o Still could use some
features & enhancements

Next Free Orientation:

er 20,2013 - 7:00 pm

r three channels o
network. Each of MTN's channels has

—Space for members, S—
TELEVISION
6. Connect Channel 16/Connect o NETWORK
i AN A donation to MTN

supports community-oriented,
volunteer-created television, youth
media and an alternative to corporate
media. More info

onal programming mad

Progra

expanded media
—(Cloud services) ~ T
—Additional interactivity I o e

Meda ntatves

Support MTN's cabiecast
of on-gong shows

$100

$150  Swpport MTN

The Party is On! OR s min
November 14, we g y's mos e
Come 10 MTN's 3

on Th

Embed this on your ste
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MTN Accomplishments in 2013

New website e o m

BBBBBBBB
10-30-2013

* Includes live
webstreams

 Increased (and more
accessible) video
content
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MTN Accomplishments in 2013

New website

« Supporter/partner
pages

« Board & staff pages
* Policy docs

« Membership, training,
production info

« Seamless social media
connection

Our Grantors and Partners

T" b na.Ml Telew

n hNetwork ks tha 1I11

uu sponsors, fu nn and tn r partners who n
ppnn nmmnmtn n the pa ty'
[MN FiImTV ifp Independent Filmmuaker Progect
3 RAINTAXI
MIKHEARDLIE
Aa|c BE -
4]
AR SO BUY
_J'"",,, ,;,, GENERAL MILLS

-f:glj} “5 T_

i af.i"c City
{{ a.
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MTN Accomplishments in 2013

Continuing to serve and represent a diverse city

« 150-200 new community-based TV shows per month
—80-100 monthly shows produced at MTN'’s studios
—Shows in five languages: English, Somali, Oromo,

Spanish, Chinese

« Members = Asian, African American, Latino/Hispanic,
Native American, Somali, Oromo, etc.

« Community activists, social justice workers, artists,
community journalists, religious communities

MTN’s community of members/producers represents
the city
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MTN

Accomplishments in 2013

Maintained organizational strengths

Passionate & dedicated member/users

Diverse community of Access producers
Dedicated and knowledgeable staff

Strong community partnerships

Opportunity to build new relationships around city
Solid youth programs, with potential for growth

100s of community-based programs on our three
channels
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MTN Our Vision for the Future

Build on MTN'’s existing strengths

« Grow programs, cement partnerships, build new
relationships

« Youth programs, service to the community

Continue rebuilding, restructuring
* Nonprofit best practices/policies = New board structure
« Sustainability = New media center space
* Needs assessment = How we serve our community

« Grow revenue, provide value = Essential city asset
****Need City Council help to reach our goals
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MTN

Our Vision for the Future

New programs and relationships

Minneapolis Institute of Arts Somali Youth workshops
MCAD = venue for student media productions
Minnesota Film TV Board = “speed dating” event
Independent Filmmakers Project, etc. = Media Center
Institute for Production and Recording = work study
Division of Indian Work = promotional documentaries

Rain Taxi, Hennepin Co. Libraries = local literary
programming
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MTN

Our Vision for the Future

Youth programs

VOICES Multipled = Enrichment at schools like Best
Academy East, Green Central Elementary, etc.

Teen Councils = Underserved and underrepresented
youth groups

Achieve Minneapolis Step-Up Program = Work skills
hands-on training

Summer Camps = Girls video game design,
communities of color

Twin Cities Youth Media Network = Continue to
collaborate on region-wide youth education efforts
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MTN Our Vision for the Future

New board structure (bylaws) = Increase from 9 to 15

« 10 self-appointed members — Self determination, shift
to working board (committees), ability to search for
members with needed skills/’community connections,
Increased ability to fundraise.

« 1 Mayoral + 2 City Council appointments —
Represent city’s interests, continue tradition of assisting
with organizational administration.

« 2 appointed by producer/members — Closer
connection with members, feedback loop/needs
assessment, increased openness and outreach.
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MTN Our Vision for the Future

New Media Center in Minneapolis

 Four main partners:
—MTN — Community-based television, connection to
city of Minneapolis
—Independent Filmmakers Project (IFP) — Film and
media artists/producers
—Minnesota Film/TV Board — Media convener
—MSP Film Society — Film presenter/screener

« Additional interested parties:
—Additional small media organizations, incubators
—Several developers: NE Mpls, Art Space
—Café or restaurant company
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MTN Our Vision for the Future

How best to serve community = Needs assessments

« Community activists/social justice workers — How
can we incubate and grow innovative programs,
services, & projects in Mpls through community media?

* Minneapolis’ vibrant artistic community (and MTN’s
community of media artists) — How can MTN best
assist working artists in their efforts to sustain a career
and life?

* Local/regional spiritual communities — What lessons
can we learn, and how can we build on success of
Channel 75/Inspire? How can this success help MTN
achieve sustainability?
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MTN Our Vision for the Future

2014 Budget Request
 Mayor’s budget = $472,496 allotment to MTN (+2%)

« MTN budget enhancement = +$65,000

—$25,000*** (critical) for new playback server to
submit programs to air on Comcast Cable Network

—$15,000 for equipment and other technology to
continue providing services & accessibility to
community

—$25,000 for website redesigh;-upgradetransfer
enhancements, additional functions, Cloud services/
server space to improve our services to and
connection with community
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MTN  QOur Goal in 2014 and Beyond

What’s the purpose of all this activity & request?

« Build on/leverage MTN strengths = Growth, vitality,
and sustainability

« Bring community media up-to-date in Minneapolis;
provide value for the city & address several city divides;
and be part of the national conversation around role of
media/media justice

« Create a vibrant new destination spot that makes
city/region a national leader in media
production/services

« Train next generation of media makers, address digital
divide and achievement gap
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MTN  QOur Goal in 2014 and Beyond

Eventual results

« MTN Is responsive, connected, innovative, and an
important contributor to city’s culture

« MTN grows its role in connecting diverse communities,
fostering community conversation & acting as catalyst
for social change

« MTN becomes a link in growing chain that attracts
media types and projects to region

« MTN offers a significant ROI to the city of
Minneapolis
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i CERTIFIED PUBLIC ACCOUNTANTS

30 EAST PLATO BOULEVARD SAINT PAUL, MN 55107-1809
|  TELEPHONE 651.227.6695 FACSIMILE 651.227.9796

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Minneapolis Telecommunications Network, Inc.
Minneapolis, Minnesota

We have audited the accompanying financial statements of Minneapolis Telecommunications Network,
Inc. (MTN), a nonprofit corporation, which comprise the statement of financial position as of December
31, 2012, and the related statements of activities and changes in net assets, functional expenses and cash
flows for the year then ended, and the related notes to financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Minneapolis Telecommunications Network, Inc. as of December 31, 2012, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Change in Accounting Policy
As discussed in Note 2 to the financial statements, MTN has elected to change its policy for determining
cash equivalents. Our opinion is not modified with respect to that matter.

Report on Summarized Comparative Information

The financial statements of Minneapolis Telecommunications Network, Inc. as of December 31, 2011,
were audited by other auditors whose report dated September 13, 2012, expressed an unmodified opinion
on those statements. The summarized comparative information presented herein as of and for the year
ended December 31, 2011, has been derived from those financial statements.

As discussed in Note 2 to the financial statements, MTN has adjusted its 2011 financial statements to
retrospectively apply the change its policy for determining cash equivalents. The other auditors reported
on the financial statements before the retrospective adjustment.

As part of our audit of the 2012 financial statements, we also audited the adjustments to the 2011
financial statements to retrospectively apply the change in accounting as described in Note 2. In our
opinion, such adjustments are appropriate and have been properly applied. We were not engaged to
audit, review, or apply any procedures to MTN’s 2011 financial statements other than with respect to the
adjustments and, accordingly, we do not express an opinion or any other form of assurance on the 2011
financial statements as a whole.

Saint Paul, Minnesota
August 21, 2013



MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.

STATEMENT OF FINANCIAL POSITION

Cash and cash equivalents
Cash - fiscal agent
Receivables
Prepaid expenses

Total current assets
Investments

Property and equipment, net

Total assets

Accounts payable
Accrued payroll and related
Fiscal agent payable

Total current liabilities
Net assets:
Unrestricted net assets

Temporarily restricted net

Total net assets

December 31, 2012
(With Comparative Totals for 2011)

ASSETS

LIABILITIES AND NET ASSETS

assets

Total liabilities and net assets

2012 2011
$ 249,015 § 140,997
4,626 8,391
13,997 12,846
36,773 51,737
304,411 213.9%1
88,266 134,339
16,060 34,269
$ 408,737 $ 382,579
$ 869 $ 2,612
32,324 25,243
4,626 8,391
37,819 36,246
365,918 346,333
5,000 -
370,918 346,333
$ 408,737 $ 382,579

See Accompanying Notes to Financial Statements.
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

2012
Temporarily
Unrestricted Restricted Total 2011
Revenue and support:
City of Minneapolis operating funds $ 613,232 $ - $ 613232 $ 702,000
Production income 65,512 - 65,512 74,161
Training 17,693 - 17,693 18,470
Contributions 5,003 5,000 10,003 1,922
In-kind contributions 14,130 - 14,130 -
Memberships 9,757 - 9,757 10,709
Investment income 2,875 - 2,875 2,674
Other income 3,267 - 3,267 7.252
Total revenue and support 731,469 5,000 736,469 817,188
Expenses:
Program 504,906 - 504,906 564,021
Management and general 206,978 - 206,978 199,625
Total expenses 711,884 - 711,884 763,646
Change in net assets 19,585 5,000 24,585 53,542
Net assets:
Beginning of year 346,333 - 346,333 292,792
End of year $ 365918 $ 5,000 $ 370918 $ 346,334

See Accompanying Notes to Financial Statements.
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

2012
Management
Program and general Total 2011

Salaries $ 271,084 $ 110,168 $ 381,252 432,840
Employee benefits 20,847 8,473 29,320 54,633
Payroll taxes 30,329 12,325 42,654 33,073
Total salaries and related

expenses 322,260 130,966 453,226 520,546
Professional fees - 11,397 11,397 11,262
Occupancy 126,434 6,654 133,088 137,329
Insurance 16,332 860 17,192 17,250
Consulting and legal fees - 37,020 37,020 10,566
Maintenance 2,603 137 2,740 883
Meetings, subscriptions and memberships 8,277 932 9,209 10,625
Supplies 6,188 1,366 7,554 12,972
Travel and transportation 377 42 419 429
Depreciation 18,986 3,871 22,857 23,882
Cost of sales and services 596 - 596 871
Internet 1,297 527 1,824 1,805
Postage - 1,212 1,212 2,255
Telephone 205 3,897 4,102 4,047
Staff and board development 1,351 549 1,900 4,850
Advertising - 3,654 3,654 3,001
Miscellaneous expenses - 3,894 3,894 1,073
Total expenses $ 504,906 $ 206,978 $ 711,884 763,646

See Accompanying Notes to Financial Statements.
g



MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
STATEMENT OF CASH FLOWS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

Increase (Decrease) in Cash and Cash Equivalents

2012 2011
Cash flows from operating activities:
Change in net assets § 24585 $§ 53,541
Adjustments to reconcile the change in net assets
to net cash from operating activities:
Depreciation 22,857 23,882
Loss on investments, net 1,309 3,837
Donated equipment (2,400) -
Changes in operating assets and liabilities:
Receivables (1,151) 9,400
Prepaid expenses 14,964 5,854
Accounts payable (1,743) 2,188
Accrued payroll and related 7,081 1,677
Net cash flows from operating activities 65,502 100,379
Cash flows from investing activities:
Purchase of equipment (2,248) (13,051)
Sale of investments 69,000 -
Purchase of investments (24,236) (4,997)
Net cash from investing activities 42,516 (18,048)
Net increase in cash and equivalents 108,018 82,331
Cash and equivalents, beginning of year 140,997 58,666
Cash and equivalents, end of year $ 249,015 $ 140,997

See Accompanying Notes to Financial Statements.
6
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
FINANCIAL STATEMENTS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

ORGANIZATION

The Minneapolis Telecommunications Network, Inc. (MTN) is a nonprofit corporation founded on
December 13, 1983. MTN’s mission centers on empowering communities within the City of
Minneapolis to bring their own unique voices to cable television. MTN supports public access to
media in three ways:

* Provides training in the use of video, television and internet technologies

e Provide direct community access to cable television channels

* Provides unique education and mentoring programs for young people in grades six through
twelve

The board of MTN is appointed by the City of Minneapolis. In accordance with the agreement with
the City of Minneapolis, MTN receives its primary operating funds directly from the City. These
funds, however, have been made available to the City through the city’s cable franchise ordinance
with the local cable provider. MTN also receives support from contributions, memberships,
training, and production fees.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Financial Statement Presentation - MTN is required to report information regarding its financial
position and activities in the following net asset categories:

* Unrestricted net assets represent the portion of net assets that are not subject to donor
restrictions.

e Temporarily restricted net assets arise from contributions that are restricted by donors for
specific purposes or time periods.

e Permanently restricted net assets arise from contributions with restrictions from donors that do
not expire and that allow, in certain cases, only the income earned thereon to be expended. At
this time, MTN has no permanently restricted net assets.

Investments - Investments consist of negotiable certificates of deposit. Investments are reported at
fair value. Investment income is recorded net of changes in fair value. Realized and unrealized
gains and losses on investments are reported as changes in unrestricted net assets.

(Continued)
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
FINANCIAL STATEMENTS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents - MTN considers cash and all highly liquid investments purchased
with original maturities of three months or less to be cash and cash equivalents.

In prior years, certificates of deposits with original maturities in excess of three months were
included in cash and cash equivalents. Management has elected to change its policy for determining
cash equivalents to better reflect management’s intentions with respect to those investments. The
2011 summarized comparative information has been restated to retrospectively apply this change in
accounting principle.

Fair Value Measurements - The fair value measurement accounting literature establishes a fair
value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The
three levels of the fair value hierarchy are described as follows:

e Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets
in active markets that MTN has the ability to access.

* Level 2 - Inputs to the valuation methodology include: quoted prices for similar assets in active
markets; quoted prices for identical or similar assets in inactive markets; and inputs other than
quoted prices that are observable for the asset.

* Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

Fair value measurements are used for investments.

Receivables - Receivables are stated at the amount management expects to collect. Management
reviews receivable balances at year end and establishes an allowance based on expected collections.
Receivables are written off as a charge to the allowance when, in management’s estimation, it is
probable that the receivable is worthless. Management has evaluated the receivables at December
31, 2012, and believes that no allowance is necessary.

Property and Equipment - MTN follows the practice of capitalizing all expenditures over $500
for property and equipment. The current fair value of donated fixed assets is similarly capitalized.
Depreciation is provided over the estimated useful lives of the assets using the straight-line method.
Routine repairs and maintenance are expensed as incurred. Absent explicit donor restrictions
regarding how long-lived donated assets must be maintained, MTN reports expiration of donor
restrictions when the donated or acquired assets are placed in service.

(Continued)
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fiscal Agency - MTN acts as an agent for donors and grantors. It accepts assets from donors and
agrees to use those amounts to benefit a specified beneficiary. These transactions are not included
in the statement of activities since MTN has no discretion in determining how the funds are used.
Such agency amounts collected are recorded as liabilities until released to the beneficiary.

Contributed Materials - Contributed materials are recorded at fair value.

Contributed Services - Donated services are recorded as contributions if the service creates or
enhances a nonfinancial asset or if the service requires specialized skills, is provided by an
individual possessing those skills, and would typically need to be purchased.

Contributions - Contributions are recognized when the donor makes an unconditional
commitment to give to MTN. Contributions are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence and/or nature of any donor restrictions.
Support that is restricted by the donor is reported as an increase in temporarily or permanently
restricted net assets, depending on the nature of the restriction. Conditional contributions are
recognized when the conditions on which they depend are substantially met. Contributions received
with restrictions that are met in the same fiscal year they are received are included in unrestricted
revenues.

Memberships - Membership fees are recorded in the year received, since members receive no
significant benefits.

Functional Expenses - Expenses have been presented on a functional basis. Salaries and related
expenses are allocated to program and supporting services based on actual time spent on each
program. The remaining expenses are specifically allocated or are allocated based on the square
footage used for each function.

Fundraising Expenses - The primary fundraising expenses are not considered significant to the
financial statements and are included in management and general expenses.

Income Taxes - MTN is exempt from income taxes under Internal Revenue Code Section
501(c)(3) and applicable Minnesota Statutes, except to the extent it has taxable income that is not
related to its tax exempt purpose. Minneapolis Telecommunications Network, Inc. did not have
any unrelated business income in 2012 or 2011.

Federal and state tax authorities generally have the right to examine the current and three previous
years’ returns. MTN is not currently under examination by any taxing jurisdiction.

(Continued)
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Comparative Total Column - The financial statements include certain prior-year summarized
comparative information in total but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with generally accepted accounting
principles.  Accordingly, such information should be read in conjunction with Minneapolis
Telecommunications Network, Inc.’s financial statements for the year ended December 31, 2011,
from which the summarized information was derived.

Reclassifications - Reclassifications were made to the 2011 financial statements to be consistent
with the current year financial statements. These reclassifications did not affect net assets or the
change in net assets.

3. FAIR VALUE MEASUREMENTS - INVESTMENTS

The following is a description of the valuation methodology used for investments measured at fair
value.

Certificates of deposit (Level 2)

Certificates of deposit are priced using a market value pricing model which is primarily based on
current interest rates, the terms of the certificates of deposit, and other special features. The pricing
is determined by the investment broker that holds the certificates on behalf of MTN.

Certificates of deposit held at December 31, 2012, have a face value of $89,128; mature through
May 2016; and have interest rates ranging from 1.15% to 4% with one exception. The return for
one $20,000 certificate is linked to foreign currencies and there is no assurance of any return.

The level of input used to measure fair value does not reflect market risk. There have been no
changes in valuation techniques and related inputs.

4. UNEMPLOYMENT FUND DEPOSIT

Minneapolis Telecommunications Network, Inc. has elected to opt out of participation in the
Minnesota Unemployment Insurance Program. MTN is self-insured for unemployment claims
through Unemployment Services Trust (UST). Contributions to UST are accumulated and used to
pay future claims. MTN could be required to make additional payments if claims exceeded the
accumulated contributions. During 2012, MTN received a refund from its reserve of $12,622. The
unemployment fund deposit at December 31, 2012 and 2011 was $14,444 and $39,403,
respectively, and is included in prepaid expenses.

(Continued)
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

PROPERTY AND EQUIPMENT
Property and equipment consists of the following at December 31:

Estimated useful

2012 2011 life - years
Equipment and vehicles $ 1,514,046 $ 1,509,398 3-5
Leasehold improvements 1,820 1,820 )
Website 4,754 4,754 3
Total property and equipment 1,520,620 1:315,972
Accumulated depreciation (1,504,560) (1,481,703)
Net property and equipment $ 16,060 $ 34269

NET ASSETS

Temporarily restricted net assets consist of a $5,000 contribution for the MTN Teen Council.
IN-KIND CONTRIBUTIONS

In-kind contributions consist of the following for the year ended December 31, 2012:

Professional legal services $ 11,000
Equipment 2,400
Miscellaneous 730
Total in-kind contributions $ 14,130
RETIREMENT PLAN

MTN maintains a qualified defined contribution pension plan covering substantially all employees
after attainment of specified periods of service and minimum age requirements. MTN contributes a
match of up to 3% of gross wages for all employees who work at least half-time and have been
employed by MTN for at least one year. Total employer matching contributions were $6,161 and
$9,224 for 2012 and 2011, respectively.

(Continued)
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MINNEAPOLIS TELECOMMUNICATIONS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS

For the Year Ended December 31, 2012
(With Comparative Totals for 2011)

OPERATING LEASE

MTN leases office and studio space under an operating lease that expires April 30, 2015. The lease
requires monthly payments of $8,200, increasing 3% each year. MTN also pays an additional
amount for a percentage of property taxes as part of this agreement. Rent expense for the years

ended December 31, 2012 and 2011 was $133,088 and $137,328, respectively.

The future minimum rental commitment is as follows:

2013 $ 100,368
2014 103,379
2015 34,798
Total $ 238,545

CONCENTRATIONS

MTN places its temporary cash investments with one financial institution. At times such
investments may be in excess of FDIC insurance limits. Management believes MTN is not exposed
to any significant credit risk related to cash.

MTN received approximately 85% and 87% of its 2012 and 2011 revenue and support from the
City of Minneapolis.

SUBSEQUENT EVENTS

Management has evaluated subsequent events through August 21, 2013, the date on which the
financial statements were available for issue, and identified no significant events or transactions to
disclose.



MTN budget enhancement needs for 2014

Amount

$25,000%**

$15,000

$25,000

Purpose

***Critical need: Purchase of a new playback server to
submit our programs to air on Comcast Network

Our current server, purchased in 2007, is considered
to have passed its useful life and we have no service
contract to maintain or fix it. If the server were to
suddenly fail, MTN would be unable to fulfill its
mission of providing media access the public.

General equipment and technology =

4 new computers for program editing ($5,000)

1 new in-office server for filing programs ($2,500)
Upgraded software/multiple licenses ($5,000)

2 new video cameras for access ($2,500)

Upgrade and redesign of organizational website
(Transfer to the Drupal content management system).
This will increase and improve the services we offer to
community producers and give them more and better
ways to connect to and share their media with the city
of Minneapolis.

TOTAL REQUEST
$65,000

Requested one-time budget enhancement for 2014
(Total requested allocation in 2014 = $537, 497)
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