
Minneapolis Telecommunications Network 

 

2013 Annual Members Meeting 

Monday, November 18, 2013 

      10:00 am 

             

AGENDA 

 

I. Annual Report 

A.  Meeting opening & roll call of members 

B.  Address by MTN’s Board Chair, Peter Larsen 

C.  Introduction of MTN’s executive director, Michael Fallon 

D.  Director’s presentation: Annual Members Meeting Report 

 

II. Open Session 

A.  Comments and questions from members and general public 

B.  Closing comments, recognitions, and thank yous 
 

 

 



Annual Members Meeting Report 
November 18, 2013 



Report Outline 

• Introduction to MTN 

• Challenges in 2013 

 –Budget, staff changes, depreciating equipment  

• Successes in 2013 

 –Revamped organizational structure, policies 

 –Reorganized channels, reworked branding 

 –Growing Youth Programs 

• Vision for the Future 

 –Serve the city’s youth & artistic community, social justice 

 –Vibrant new space that is a destination spot 

 –Increase revenue, stabilized budget 



Introduction to MTN 

 
Minneapolis’ community television (public access) 

station since 1983 = 30th Anniversary in 2013 

 Nine board members appointed by City Council & Mayor 

 City Liaison, John Harrison, Communications Office 
 

 4 full-time staff     7 part-time  12 freelance 

Funded through fees paid to city by Comcast Cable 

Final allotment for 2013 = $513,232  (-$200,000 since 2011) 



Introduction to MTN 

 
MTN’s programs and services: 

• Youth programs — 150+ youth served in 2013 

• Production services — Cost-effective media work for 

range of city entities 

• Facilities and equipment — 250+ member/users 

• Staff to maintain, equip, and operate Access Center 

 

• Channels on Comcast Cable Network: 

 



Challenges in 2013 

 
Declining support for MTN 

• 2nd year of decreased city support (-$100,000 in FY2013) 

• Limited community support; little individual giving 

• No history of development, grant-writing 

• Excluded from Legacy Funds in 2013 

• Outdated policies, confused org. structure, aging 

infrastructure 

• Morale issues; membership inconsistencies 

• Broken website 



Challenges in 2013 

 
Triage: 

• Staff changes and necessary restructuring 

• New strategic vision; board changes 

• Freeze on spending = Aging equipment/technology, 

unfunded depreciation 

• No production staff = For-fee productions only 

• Greater reliance on expanded list of freelancers 

• Strategic partnerships 

• Outreach attempts 

 

 

 

 



Accomplishments in 2013 

 
Financial management 

• Minimal budget deficit in 2013 (-$20,000) 

• Maintained Access Center hours and kept core staff 

despite restructuring 

• Diversified revenue sources (incl. +$28,000 in new 

grants)  

• 250+ members, including expanded organizational  

and cooperative memberships 

 

 



Accomplishments in 2013 

 
Organizational issues 

• New board and organizational policies 

 –Includes rewritten organization bylaws 

• Clarified membership responsibilities and policies 

 –Focus on consistency, openness, and fairness 

• New, updated organizational chart, job descriptions, 

reporting structure, review process  

• Strategic vision discussions 

• Rebranding: New logos, new/reorganized channels 

 

 



Accomplishments in 2013 

 
Rebranding = Reorganized channels 

• Community affairs/events, government & 

politics, local issues, news & information, 

public conversations 

• Arts and culture, lifestyle (sports, humor, 

food & cooking, families & parenting, etc.), 

youth and education 

 

• Spiritual and religious programming, 

questions of philosophy & existence 



Accomplishments in 2013 

 Focus on community affairs/events, 

government & politics, local issues, news  

& information, public conversations 



Accomplishments in 2013 

 Arts and culture, lifestyle (sports, humor, 

food & cooking, families & parenting, etc.), 

youth and education 



Accomplishments in 2013 

 Spiritual and religious programming, 

questions of philosophy & existence 



Accomplishments in 2013 

 
Expanded Youth Programs, 

New Youth Partners 

• Completed 23rd year of VOICES program at South HS, 

new VOICES Multiplied expanded to underserved youth 

• Grants from Best Buy, MRAC, General Mills Foundation 

• New “Teen Councils” involving GLBTQi, Somali, 

Spanish-speaking teens 

• Expanded Step-Up intern program; summer camps 

• Collaborative partnership with Minneapolis Institute of 

Arts to connect them with East African community 

 



Accomplishments in 2013 

 
Expanded Youth Programs, 

New Youth Services 

• New web pages & Twitter feed 



Accomplishments in 2013 

 
Expanded Youth Programs, 

New Youth Services 

• Facebook page & Youtube Channel 



Accomplishments in 2013 

 
MTN’s Youth Programs 

• Digital literacy  

• Storytelling skills 

• The achievement 

gap 



Accomplishments in 2013 

 
New website  

• As of early October  

2013 

• DIY effort 

• Still could use some  

features & enhancements  

–Space for members, 

  expanded media  

–(Cloud services)  

–Additional interactivity 



Accomplishments in 2013 

 
New website  

• Includes live  

webstreams 

• Increased (and more 

accessible) video 

content 



Accomplishments in 2013 

 
New website  

• Supporter/partner 

pages 

• Board & staff pages 

• Policy docs 

• Membership, training, 

production info 

• Seamless social media 

connection 



Accomplishments in 2013 

 
Continuing to serve and represent a diverse city 

• 150-200 new community-based TV shows per month 

 –80-100 monthly shows produced at MTN’s studios 

 –Shows in five languages: English, Somali, Oromo,  

   Spanish, Chinese 

• Members = Asian, African American, Latino/Hispanic, 

Native American, Somali, Oromo, etc.  

• Community activists, social justice workers, artists, 

community journalists, religious communities 

MTN’s community of members/producers represents 

the city 



Accomplishments in 2013 

 
Maintained organizational strengths 

• Passionate & dedicated member/users 

• Diverse community of Access producers 

• Dedicated and knowledgeable staff 

• Strong community partnerships 

• Opportunity to build new relationships around city 

• Solid youth programs, with potential for growth 

• 100s of community-based programs on our three 

channels 



Our Vision for the Future 

 
Build on MTN’s existing strengths  

• Grow programs, cement partnerships, build new 

relationships  

• Youth programs, service to the community 

Continue rebuilding, restructuring 

• Nonprofit best practices/policies = New board structure 

• Sustainability = New media center space 

• Needs assessment = How we serve our community 

• Grow revenue, provide value = Essential city asset  

 ****Need City Council help to reach our goals 



Our Vision for the Future 

 
New programs and relationships 

• Minneapolis Institute of Arts Somali Youth workshops 

• MCAD = venue for student media productions 

• Minnesota Film TV Board = “speed dating” event 

• Independent Filmmakers Project, etc. = Media Center 

• Institute for Production and Recording = work study 

• Division of Indian Work = promotional documentaries 

• Rain Taxi, Hennepin Co. Libraries = local literary 

programming 

 



Our Vision for the Future 

 
Youth programs 

• VOICES Multipled = Enrichment at schools like Best 

Academy East, Green Central Elementary, etc. 

• Teen Councils = Underserved and underrepresented 

youth groups 

• Achieve Minneapolis Step-Up Program = Work skills 

hands-on training 

• Summer Camps = Girls video game design, 

communities of color 

• Twin Cities Youth Media Network = Continue to 

collaborate on region-wide youth education efforts 



Our Vision for the Future 

 
New board structure (bylaws) = Increase from 9 to 15 

• 10 self-appointed members — Self determination, shift 

to working board (committees), ability to search for 

members with needed skills/community connections, 

increased ability to fundraise.  

• 1 Mayoral + 2 City Council appointments — 

Represent city’s interests, continue tradition of assisting 

with organizational administration. 

• 2 appointed by producer/members — Closer 

connection with members, feedback loop/needs 

assessment, increased openness and outreach. 



Our Vision for the Future 

 
New Media Center in Minneapolis 

• Four main partners:  

  –MTN — Community-based television, connection to                         

    city of Minneapolis 

  –Independent Filmmakers Project (IFP) — Film and  

    media artists/producers 

  –Minnesota Film/TV Board — Media convener    

  –MSP Film Society — Film presenter/screener 

• Additional interested parties:  

  –Additional small media organizations, incubators 

  –Several developers: NE Mpls, Art Space 

  –Café or restaurant company 



Our Vision for the Future 

 
How best to serve community = Needs assessments 

• Community activists/social justice workers — How 

can we incubate and grow innovative programs, 

services, & projects in Mpls through community media? 

• Minneapolis’ vibrant artistic community (and MTN’s 

community of media artists) — How can MTN best 

assist working artists in their efforts to sustain a career 

and life?  

• Local/regional spiritual communities — What lessons 

can we learn, and how can we build on success of 

Channel 75/Inspire? How can this success help MTN 

achieve sustainability? 



Our Vision for the Future 

 
2014 Budget Request 

• Mayor’s budget = $472,496 allotment to MTN (+2%) 

• MTN budget enhancement = +$65,000  

 –$25,000*** (critical) for new playback server to   

   submit programs to air on Comcast Cable Network 

 –$15,000 for equipment and other technology to  

   continue providing services & accessibility to   

   community 

 –$25,000 for website redesign, upgrade, transfer  

   enhancements, additional functions, Cloud services/    

   server space to improve our services to and  

   connection with community   



Our Goal in 2014 and Beyond 

 
What’s the purpose of all this activity & request? 

• Build on/leverage MTN strengths = Growth, vitality, 

and sustainability 

• Bring community media up-to-date in Minneapolis; 

provide value for the city & address several city divides; 

and be part of the national conversation around role of 

media/media justice 

• Create a vibrant new destination spot that makes 

city/region a national leader in media 

production/services 

• Train next generation of media makers, address digital 

divide and achievement gap  



Our Goal in 2014 and Beyond 

 
Eventual results 

• MTN is responsive, connected, innovative, and an 

important contributor to city’s culture 

• MTN grows its role in connecting diverse communities, 

fostering community conversation & acting as catalyst 

for social change 

• MTN becomes a link in growing chain that attracts 

media types and projects to region 

• MTN offers a significant ROI to the city of 

Minneapolis 































MTN budget enhancement needs for 2014  
 
Amount   Purpose 
 
$25,000*** ***Critical need: Purchase of a new playback server to  
 submit our programs to air on Comcast Network  

Our current server, purchased in 2007, is considered 
to have passed its useful life and we have no service 
contract to maintain or fix it. If the server were to 
suddenly fail, MTN would be unable to fulfill its 
mission of providing media access the public.   

 
$15,000 General equipment and technology = 

4 new computers for program editing ($5,000) 
1 new in-office server for filing programs ($2,500) 
Upgraded software/multiple licenses ($5,000) 
2 new video cameras for access ($2,500) 
 

$25,000 Upgrade and redesign of organizational website 
(Transfer to the Drupal content management system). 
This will increase and improve the services we offer to 
community producers and give them more and better 
ways to connect to and share their media with the city 
of Minneapolis. 

 
 

______________________________________________________________________ 
 
 
TOTAL REQUEST 
$65,000   Requested one-time budget enhancement for 2014 

    (Total requested allocation in 2014 = $537, 497) 
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