
        REPORT NO: 13 72 
        DATE: 10/21/2013 
        ANALYST: Michael Hebner  
 
 

CLASSIFICATION REPORT 
 
PROPOSED TITLE:   HR Principal Consultant (Enterprise Performance   
     Management)      
 
CURRENT TITLE:    New    
 
INCUMBENT:    Vacant  
  
REASON FOR REQUEST:  Request to review proposed duties and responsibilities to 
     determine appropriate level    
 
DATE QUESTIONNAIRE    
SUBMITTED:   10/8/2013   
  
DATE OF PREVIOUS STUDY: N/A 
 
DISPOSITION OF PREVIOUS   
STUDY:    N/A 
        
PERSONS INTERVIEWED:  Bill Champa, Human Resources Generalist  
      Patience Ferguson, Director, Human Resources  
 
RECOMMENDATION:  Establish the position as HR Principal Consultant  
     (Enterprise Performance Management) (Appointed, 523 
      Points, Grade 11)  
 
 
For several years the City has been engaged in moving to a performance management model of 
job performance evaluation.  As part of this process the new ‘Perform Minneapolis’ performance 
management model/tool has been introduced into operating departments starting in 2012, and 
this introduction process will continue through 2014.  Leading this process is a primary 
responsibility for the proposed position.  In the next two years, it will be primarily responsible 
for overseeing the implementation of performance management across the enterprise.  Beyond 
initial implementation, this position will be responsible for ongoing improvement of workforce 
improvement and productivity.  In addition, this position will provide strategic HR services and 
be involved in other initiatives that touch individual and organization performance such as 
workforce analytics, employee development, training, and succession planning.  Other aspects of 
the position include advising and supporting HR Generalists when needed, and providing HR 
Generalist Services as required.   
 
Proposed duties and responsibilities for the position include:  
 
• Advise and provide direction to Department Heads, managers, HR Generalists and other staff 

on performance management functions, including implementation, and application.  



• Monitor, measure, and lead improvement efforts for employee performance throughout the 
enterprise, including making decisions about modifications to the performance management 
processes to fit and support each department.   

• Provide leadership in linking performance management efforts to support other related 
initiatives that include employee development, workforce analytics, training, and succession 
planning.   

• Provide high level human resources services in advising and supporting HR Generalists and 
others as assigned.     

• Monitor and report on performance management metrics including participation rates in 
process and improvement of workforce in areas of development and engagement.   

• Provide strategic input into workforce improvement and productivity with consideration for 
new initiatives   

 
POSITION ANALYSIS 

 
PREREQUISITE KNOWLEDGE  
 
The requirements for the position include a Bachelor’s Degree with a focus on Human Resources 
Management, Industrial Relations, Organizational Development, Business Management, or 
equivalent.  The position will require five years of human resources experience which includes 
project management, supervision, and  training and development experience.  It requires 
experience consulting with leadership and engaging employees at all levels of the organization.  
It requires change management experience. The person hired will need at least one year of 
enterprise performance management experience.  The position requires knowledge of 
competency modeling (e.g. Lominger).   
 
A rating of 60 points is appropriate for the level education and experience required.   
 
DECISIONS AND ACTIONS 
 
The position will advise Department Heads, managers, and oversee HR Generalists and other 
staff on performance management implementation and application.   It will be involved in 
determining specific implementation strategy for each department based on their needs, priorities 
and business plans. It will make decisions about modifying the performance management 
process to support each department.  The position will need to analyze summary data about 
employee performance and department performance and undertake appropriate steps to support 
citywide efforts to implement a consistent performance management model.  It will be 
responsible for creating and delivering development activities and workshops that support 
performance management, development, and performance improvement.  The responsibilities 
will include identifying data that is pertinent to distinguish levels of performance within the City.  
and analyzing pertinent data to help the organization distinguish levels of performance within the 
City.  The position will be responsible for researching pay-for-performance models, and 
advising, analyzing, and recommending pay-for-performance based on data and models.  The 
position will be responsible for creating links from performance management data to other key 
HR initiatives such as workforce planning, leadership development, individual development, 
training, etc.  The job will be involved in new initiatives and related activities.   
 
The job will entail coaching employees from various levels of the organization on performance 
management matters.  It will be responsible for assessment and calibration of performance 
evaluation methodology and results.   
 



A rating of 55 points will be assigned.  Jobs at this level manage and supervise in complex work 
areas, manage a specialized function, and serve in a more critical staff and advanced analytical 
capacity.  Decisions tend to have greater effect on the organization.  At this level work is varied 
and complex, usually involving multiple phases of a major function.  Matters dealt with are 
broad in scope with complex and unusual problems being encountered.  At this level the 
incumbent is expected to make decisions and take action on problems that arise and to develop 
solutions to problems involving advanced principles and techniques and original thinking.  Work 
is done under supervision in accordance with broadly stated policies or principles, sometimes of 
advanced nature and with latitude for the exercise of independent judgment.  Decisions and 
actions are subject to prior approval in high cost, complex or unusual cases. 
 
SUPERVISORY RESPONSIBILITY  
 
A rating of 10 points will be assigned, consistent with rating for the HR Principal Consultant.  
The position will supervise an HR Consultant level position    
 
RELATIONSHIPS RESPONSIBILITY  
The position will have frequent contact with the Human Resources Director too provide 
information and work collaboratively to ensure that the performance management initiative is 
delivered throughout the City.  It will work closely with the human resources senior leadership 
team to exchange information about the status of performance management and to seek input on 
appropriate processes and practices.  The position will have frequent contact with human 
resources technology services (HRTS) staff regarding technical training issues and to gather 
performance management data.   The position will work closely with the HR Generalists to 
engage and inform them regarding implementation in assigned departments, building process 
commitment so that performance management becomes part of the City’s culture.  There will be 
contact with other Human Resources Department staff to exchange information and work 
collaboratively to ensure performance management processes are delivered as identified.    

The position will interact with various steering committees and other groups to exchange 
information about performance management activities.  This includes the Learning Resources 
Group (LRG), to help identify, develop and deliver process tools and resources for citywide 
rollout and to seek feedback on performance management processes.  The position will work 
with the Performance Management Implementation Team (PMIT) and the Performance 
Management Steering Committee (PMSC), regarding developing and implementing performance 
management processes; and implementing and supporting Halogen Software, and to keep them 
informed about current activities.     

The position will work closely with Leadership in other City departments, including Department 
Heads to provide information, facilitate discussion and engage them in in dialogue about 
performance management, and results, and to encourage and reinforce the need for and role of 
champions for performance management.  The position will provide the City Coordinator with 
information and work collaboratively to ensure that the performance management initiative is 
delivered throughout the City Coordinator Departments. It will serve as key contact for 
reporting performance results (summary data) to the entire organization and as an available 
resource for all City employees regarding performance management.   The position will need to 
work with the Finance Department regarding funding issues. 

The position will interact with union representatives to provide information and updates; to 
encourage participation in performance management. 

The position will be an official liaison with the Halogen Software and will facilitate on-going 
dialogue for implementation and improvement of software that supports performance 
management.   



 
A rating of 65 points will be assigned.  At this level Jobs are responsible for creating and 
maintaining effective relationships that are essential to the success of the job function and that 
require the use of tact and diplomacy in dealing with departmental leaders, managers, and others 
on important matters.  These are high level professional and managerial level jobs which are 
called on to deal with sensitive and important matters on a frequent basis. This level requires 
highly developed communications skills and very strong interpersonal skills.  At this level it is 
very frequently necessary to exercise discretions and relationships skills in matters where the 
main object will be to achieve successful outcomes for the department's operations, or where 
communications are closely scrutinized, are highly visible and have considerable importance.  At 
this level the position is often representing on behalf of the City or department on matters 
relating to a function or department operations.   
 
WORKING CONDITIONS  
 
The position will have normal office working conditions with exposure to computer equipment 
and office equipment.  There will be multiple meetings and presentations.  A rating 20 points 
will be assigned.   
 
EFFORT  
 
The job will be responsible for overseeing a new function that will be highly visible and play a 
critical and strategic role within the City.  The primary effort in the job will be mental effort in 
developing plans and strategies for deploying and applying performance management across the 
City organization.  There is effort in presenting information to various parties where the 
incumbent must balance the need for listening and responding to challenges with time 
constraints.  The incumbent must be adept at diffusing hostility and responding to challenges; 
must be an effective change agent.  All of these factors add to effort required in the job.   
 
At this level, this position leads significant projects and initiatives within the City.  There are 
deadline pressures based on budgets, business plans, business cycles, City Council cycles, and a 
need to provide attention to detail in summary data.  Timely decisions are critical.  Developing, 
communicating and committing to a timeline with deadlines is critical to the success in the job.  . 
 
A rating of 60 points will be assigned.  On the mental effort side, jobs at this level supervise 
technical, analytical, and related professional activities.  These jobs like the jobs they are 
supervising and managing are dealing with significant challenges.  These jobs are leadership 
positions for significant projects and initiatives in the City.  They are responsible for planning 
and organizing work functions and are under pressure to deal with problems that arise in units 
under them.  There are deadline pressures based on business cycles, and a need to deal with 
detail in creating reports, managing risk, etc.  These positions have physical effort equivalent to 
other office based positions.  
 
According to the Director, Human Resources the proposed position meets the criteria for 
appointed positions under the Minneapolis Code of Ordinance, Section 20.1010 as follows:  
 
Questions: 
 
1.  Will the person occupying the position must report to head of the designated City  
     Department or the Designated City Department Head’s Deputy?  
     Yes, the position will report to the Director of Human Resources – who is the head of the  



     Designated City department. 
 
 
 
2.  Will the person occupying the position must be part of the designated   
      Department Head’s management team?  
      Yes the person occupying the position will be a part of the management team. 
 
 
3.  The duties of the position must involve significant discretion and substantial  
     involvement in the development, interpretation, or implementation of City or  
     department policy.  Will they? 
     Yes, the position will be responsible to provide significant leadership in the development  
     of  policies, practices and processes to support the performance management activities   
     for the enterprise. 
 
 
4.  The duties of the position must not primarily require technical expertise where  
     continuity in the position would be significant. 
     Leadership, communication, process improvement, and relationship building skills  
     are critical factors in this position—given its role with senior leaders, supervisors and 
     human resource staff. 
 
 
5.  There is need for the person occupying the position to accountable to, loyal to,  
     and compatible with the Mayor, City Council, and the Department Head.  
     The person occupying this position is expected to align with the expectations of the     . 
     that were established in the creation of the position; once the person is hired, the  
     Director of Human Resources will orient and onboard the person to reinforce   
     standards. 
 
 
RECOMMENDATION: 
 
Establish the position as HR Principal Consultant (Enterprise Performance Management) 
(Appointed, 523 Points, Grade 11)  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 



CLASSIFICATION 
FACTOR WORKSHEET 

Benchmark 
Classifications 

Factors Total 
Points 

Grade 
 Level  

 1 2 3 4 5 6   

HR Senior Consultant  55 50 5 55 20 50 463 10 

HR Principal Consultant  60 55 10 65 20 60 523 11 
PROPOSED 

CLASSIFICATION 
 

HR Principal Consultant 
(Enterprise Performance 
Management)   

60 55 10 65 20 60 523 11 

 
1. Prerequisite Knowledge  
2. Decisions and Actions 
3. Supervisory Responsibility  
4. Relationship Responsibility 
5. Working Conditions  
6. Effort   

 
 
Administrative Exemption  
 
The position will be paid at a rate exceeding the minimum $455.00/week required in the Fair 
labor Standards Act (FLSA).  The position will be an office based job which performs primary 
duties and responsibilities directly related to the management of the business of the City in 
personnel management activities, and in human resources administration.  The duties and 
responsibilities of the position require the application of independent judgment and discretion, 
and decision making on matters of importance and significance related to performance 
management for the City organization staff.  
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
HR PRINCIPAL CONSULTANT       CODE: C 
(ENTERPRISE PERFORMANCE MANAGEMENT) 
     
SUPERVISED BY:   Director, Human Resources  
 
SUPERVISES:   HR Senior Consultant 
 
NATURE OF WORK 
 
Responsible for oversight and implementation of performance management across the enterprise 
and for ongoing improvement of workforce improvement and productivity.  Responsible for 
providing strategic HR services and other initiatives that enhance individual and organization 
performance 
 
TYPICAL DUTIES AND RESPONSIBILITIES 
(Including but not limited to the following): 
 
• Advise and provide direction to Department Heads, managers, Human Resources Generalists 

and other staff on performance management functions, including implementation, and 
application.  

• Monitor, measure, and lead improvement efforts for employee performance throughout the 
enterprise, including making decisions about modifications to the performance management 
processes to fit and support each department.   

• Provide leadership in linking performance management efforts to support other related 
initiatives that include employee development, workforce analytics, training, and succession 
planning.   

• Responsible for provide strategic HR services and other initiatives that enhance individual and 
organization performance, including advising and supporting HR Generalists and others as assigned.     

• Monitor and report on performance management metrics including participation rates in 
process and improvement of workforce in areas of development and engagement.   

• Provide strategic input into workforce improvement and productivity with consideration for 
new initiatives   

• Serve on the Human Resources Department Senior Management team.   
 
MINUMUM QUALIFICATIONS:   Bachelor’s Degree in Business Administration, Human 
        Resources Management, Industrial Relations, 
        Organizational Development, or equivalent  

 
MINUMUM EXPERIENCE:  Five years professional Human Resource experience  
        Including project management, supervision, and  training and 
         development, and change management experience and at least  
        one year of enterprise performance management experience 
                                                       
LICENSES/CERTIFICATIONS:    N/A 
 
 
 
 



OTHER SPECIFICATIONS 
 

• Master’s Degree Desirable  
• Demonstrated ability to build relationships and establish collaboration, keep confidences, and 

present factual information in an appropriate manner.  
• Ability to provide strong customer service focus.  
• Thorough knowledge of HR functions. 
• Knowledge of how organizations work, and of current practices and trends.  
• Knowledge of the use and application of competency models  
• Demonstrated experience managing projects requiring analytical skills and collaboration. 
• Experience and skill in working with, and dealing with diversity in the workplace.  
• Strong leadership skills and results orientation.  
• The ability to drive change and execution aimed at improving results.    
• Familiarity with HR enterprise software. 
• Ability to present information and ideas honestly, accurately, and concisely.  
• Experience and knowledge in applying HR knowledge and concepts in working and interacting with 

customer departments. 
• Ability to learn quickly, think conceptually, prioritize, and work to find solutions under pressure and 

time constraints.  
 

 
WORKING CONDITIONS:    Normal Office Setting 
 
 
 
 
SERVICE:    APPOINTED 
GRADE:   11 (Exempt) 
CLASSIFIED:  October 2013   
JOB SPEC DATE:  October 2013  
 
  

CITY OF MINNEAPOLIS 
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