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August 6, 2013

Chair Susan Haigh
Metropolitan Council
390 North Robert Street
Saint Paul, MN 55101

Chair Susan Haigh,

As you know, I have been a champion of increased investment in transit generally
and Southwest LRT in particular. 1 remain a strong supporter of Southwest LRT,
but my constituents and I have serious concerns regarding tunnel options that must
be fully addressed.

In addition to the inadequate accessibility of the. West Lake Station design, the
potential need for crash walls for freight trains and other issues raised by our
technical staff, the following are concerns of equal or even greater weight to me:

1.

Connection to Future Midtown Rail. When the County chose the
Kenilworth alignment, that meant the dense and growing neighborhoods
of south Minneapolis would not be served by Southwest LRT. Today,
Minneapolis, Hennepin County and the Met Council are working
together to bring rail transit to the Midtown Greenway and connect those
neighborhoods in the future to the regional LRT network. That progress
must not be undermined nor future expansion of this service curtailed. I

. understand that current plans for the shallow tunnef do not accommodate

a double track connection of future Midtown Rail to Southwest LRT at
the West Lake Street Station. These neighborhoods must not be denied
access to the future transit system we are both working to build by
decisions we make today.

The Gap Between the Two Tunnels. Some are assuming that
Minneapolis residents who want to maintain the quiet of the parkland
along Kenilworth should prefer the shallow tunnel to freight rail
relocation because LRT, which is the far more frequent train compared to
freight, would be the train that would go underground. I want to give
Met Council the opportunity to demonstrate that is possible. I appreciate
that your staff has been working very hard to address or mitigate the
1000 foot gap between the two shallow tunnels. That work must
continue.

Bicycle Trail. Your staff has also reassured us that the bicycle trail can
be rebuilt much as if is today. This bike trail is one of the most weli-used
in the entire region — by both urban and suburban commuters going to

. Downtown who would otherwise be adding cars to our congested

roadways. This situation could improve if the construction js scheduled
so that the trail is out of service for the shortest possible amount of time.



4. Impact to the Lakes and Parkland. Our City staff has been informed
by Met Council staff that there may be both temporary and permanent
impacts on our lakes, with water being drained out of the tunnels and into
the sewer system. As Mayor of the City of Waters, this is a very serious
concern, as are other impacts to the environment. [t assumed by some
that a shallow tunnel has a smaller long-term impact on the parkiand and
tree canopy than building LRT at grade. But that has not yet been
demonstrated. :

5. A guarantee that what is planned will be built. For Minneapolis and
its citizens, the nightmare scenario is that as project costs are cut, we
could end up with co-location of both trains at grade. We need arock
solid guarantee that will not happen. When the LPA was adopted, the
City only agreed to support placing LRT on the Kenilworth Corridor on
condition that the County’s promnise to not allow co-location with freight
would be fulfilled. The history of this project raises concerns about the
'future

As I understand it, a deep bore tunnel would largely take the first three of these issues off of the table
Thls should be taken into account.

We appreciate that addressing these complex issues will take time; we also appreciate that time is of the
essence. We will do everything we can to help you complete this work by the end of the year, but our
most important goal is that it be done right. Iask you to confer with your staff about the work necessary
and how long it will take to provide full and responsible answers to these questions — both for the City

and for the public.

Sincerely,

. Mayor R.T. Rybak
City of Minneapolis

Ce:

Southwest Corridor Management Committee

Minneapolis City Council Members

Met Council Members Adam Puininck, Gary Cunnmgham & Jim Brimeyer
State Senator Scott Dibble -

State Representative Frank Hornstein
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. September 20, 2013

Chair Susan Haigh
Metropolitan Council
390 North Robert Street
Saint Paul, MN 55101

Re:  Southwest Corridor Freighf Study
Chair Susan Haigh,

As the Metropolitan Council nears a decision on the scope and budget for
Southwest LRT, it is imperative that we take a harder look at the freight
relocation options that the railroads have previously dismissed. . I appreciate
your commitment to conducting an independent review of freight re-location
options as requested by Hennepin County. It is my understanding that the
firm you have hired specializes in railroad engineering. As your staff works
with this firm to define a scope of work for the study, I ask that they
consider a number of technical and financial questions that will help guide
policy discussions in the coming weeks.

1), Re-evaluate Previous Design Assumptions

The City of Minneapolis agreed to support the locally preferred alternative
in 2010 based on a number of conditions, including re-locating freight out of
the Kenilworth Corridor. Based on meetings with your design team, our
staff was pleased to hear that the project office intends to ask the railroad
engineering consultant to re-evaluate the modified DEIS alignment along
the MN&S Corridor in addition to the Brunswick alternatives as part of the

work scope.

The City of Minneapolis recognizes that there are technical challenges with
the original DEIS freight connection pertaining to the combination of tight
horizontal curves, reverse curves, and vertical curves that inhibit longer
trains from traveling at higher speeds.

A. Assuming a 10 mph train operating speed, what is the
maximum length of train that can operate safely through this
connection?

B. Are there ways to mitigate tight curves by improving track
condition, adding extra locomotives, using distributed power,
or by super-elevating (tilting) the tracks?

C. Has the project office calculated capital and
operational costs to mitigate these curves?



2) Clarify Guidelines and Exceptions

American Railway Engineering and Maintenance Right-of-Way (AREMA) guidelines and best
practices have been consistently cited throughout the preliminary design process.

A. Are there opportunities on any of the alignments to safely pursue design
variances? ' :
B. Are there examples of similar situations across the United States where

variances or exceptions to the AREMA guidelines have been successfully
implemented by railroads?

3)  Re-explore Alternative Routes

Given the significant community and financial impacts of both the Kenilworth Shallow LRT
Tunnel Co-Location option and the Brunswick Central Freight Re-Location option, it is
imperative that we take a harder look at the freight re-location options that have been previously
dismissed by the railroads. With respect to other possible freight routes, it is my understanding
that your staff met with the railroad this past spring to explore whether several alternative routes
would-be acceptable and that the railroad dismissed these alternatives. What is “unacceptable”
to the railroads from a business perspective may actually be “workable” from a technical
perspective. This distinction needs to be better understood and documented.

A, Which previous re-location alignment options were dismissed because of
technical fatal flaws, and which re-location options were dismissed because there
was a financial impact to the railroads?

B. The rail re-route through Granite Falls and the southerly MN&S
connection to the Union Pacific Tracks in Scott County appear to be technically
workable. Has the project office calculated the capital and operatiorial costs
needed to make these routes acceptable to the railroad?

4 Compare Capital and Operational Costs

Given the number of alternatives considered in the recent past and the complexity of the
differences among them, it can be difficult for policymakers and the public to understand the
tradeoffs, including cost differences. I suggest that the consultants or the project office prepare a
matrix or table addressing the following question: '

A. How do the capital and operational costs of technically feasible alternative
freight routes and the modified DEIS route compare to the two remaining options,
the Shallow Tunnel and Brunswick Central Option?

The City of Minneapolis continues to believe that bringing LRT service to the Southwest
Corridor would be of great benefit to the region if we can find a responsible way to deal with the
freight rail problem. While further work is done to refine the shallow tunnels option, we must
also negotiate with the railroads to develop and refine a less costly re-location option that has
less impact to both Minneapolis and St. Louis Park. It is my hope that negotiations with the
railroad will result in a win-win for all parties involved. :



Sincerély,

Mayor R.T. Rybak
City of Minneapolis

CC: Governor Mark Dayton

Senator Amy Klobuchar

Senator Al Franken

Congressman Keith Ellison

State Senator Scott Dibble

State Representative Frank Hornstein _

Met Council Members Adam Duininck, Gary Cunningham & Jim Brimeyer
Minneapolis City Council

Minneapolis Park and Recreation Board

Southwest Corridor Management Committee
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September 26, 2013

Susan Haigh, Chair
Metropolitan Council
390 North Robert Street
Saint Paul, MN 55101

Dear Chair Haigh:

We learned that you communicated at the Southwest LRT Corridor Management Committee’s
meeting yesterday that you are declining to make any attempt to hire a different consultant to _
assist our region in examining ideas or options in selving the challenges with co-location of LRT
and freight rail in the Kenilworth Corridor. This comes after the initial consultant under
consideratioh stated that it has a conflict of interest in light of its refationship to the railroad
industry.

We further understand that the rationale you have given is that a “good faith effort” to examine
new ideas and options was attempted and failed. Another reason cited by the Met Council is that
the consultant who opted out, citing a conflict of interest, owing its allegiance to freight rail
interests, registered an opinion that the best choice had already been made.

We take strong issue with both assertions.

We disagree and challenge your characterization that the Met Courcil has made a “good faith
effort” to examine alternative freight options. In fact, your actions yesterday reverse a
commitment you made to us and other stakeholders to go back to the drawmg board on the
freight rail question.

We are particularly concerned by the Met Council’s justification to drop examination of
alternative freight rail alignments by citing an off the record opinion from TTCL
TTCT has little familiarity with the particular circumstances of this very complicated situation, is
not under contract, and did not even begin its examination. Further, that source itself stated that
it is incapable of rendering an unbiased, objective point of view — taking themselves out of

- consideration for the very task of giving advice.

We are deeply troubled by the Met Council’s about face on a serious study of alternatives to co-
location of freight rail and LRT in the Kenilworth Cortidor. The City of Minneapolis, through a



letter dated September 20 from Mayor Rybak and with its active participation in the Corridor
Management Committee, has made concerns with co-location abundantly clear and stated the
depth and breadth of the issue that should be addressed by a study of freight rail routing options.
The Mayor also suggested innovative ideas that might get everyone to a mutually beneficial
resolution. 1t is simply wrong to summarily ignore those concerns and proceed with your current
timeline for decision making on freight rail issues. ‘

We reiterate the sentiments of our previous communication to you. Failure to fully address
impacts and alternatives or not allow for thorough and valid input by the public and the City of
Minneapolis will result in significant delays and may very seriously imperil SWLRT. No
decision should be made until the questions are answered and these issues are resolved.

We urge you in the strongest terms possible to postpone the scheduled votes on October 2 and
October 9 and delay any decision on freight rail options until a new consultant is hired and has

properly vetted all options.

Sincerely,

St (b4 Ll W
D. Scott Dibble, Chair " Frank Hornstein, Chair
Senate Transportation & Public Safety Committee  House Transportation Finance Committee
State Senator, District 61 State-Representative, District 61A
ce: Governor Mark Dayton

~ Mayor R.T. Rybak
Commissioner Peter McLaughlin, Chalr Counties Transit Improvement Board
Commissioner Gail Dorfman
Council Member Lisa Goodman
Met Council Members Adam Duininck, Gary Cunningham, & Jim Bnmeyer
Southwest Corridor Management Committee -



