
 

Request for City Council Committee Action 
from the Department of 

 
Date:  September 5, 2013 
 
To:  Council Member Hodges, Chair Ways & Means/Budget Committee 
 
Referral to: City Council  
 
Subject: Accept Terms and Conditions of Use and Service Agreement put forth by HR Classroom and 
Curtis Communications, as amended. 
 
Recommendation: Accept Terms and Conditions of Use and Service Agreement put forth by HR 
Classroom and Curtis Communications (as amended) and cited on the HR Classroom order form and 
approve the expenditure of $11,684 for the purchase of 1600 training licenses and related services for 
access to online training. Curtis Communications does not accept any special contracting terms, i.e. the 
City’s Standard Agreement form, for orders under $50,000. 
 
Previous Directives:  Reference December 2012 Policy Approval 
 
Department Information: 
 
Prepared by:  Jolanta Sears, Human Resources  
 
Approved by:  __________________________            ________________________ 
                       Patience Ferguson, HR Director             Paul Aasen, City Coordinator 
 
Presenters in Committee:   
 
Reviews: 
 
• Permanent Review Committee (PRC): Approval  N/A    Date  N/A  
• Civil Rights Approval: Approval  N/A    Date  N/A 
• Policy Review Group (PRG):     Approval  N/A    Date  N/A 
 
Financial Impact: 
 
Action is within the HR Business Plan and current operating budget. 
 
Supporting Information: 
 
Current Situation 
 
Under the Anti-Discrimination, Harassment and Retaliation Policy approved by the City Council in 
December 2012, Human Resources must “ensure that appropriate training is made available to those 
employees covered by this policy,” and employees are required to “attend policy training every three 
years.” Currently policy training on this topic is a one and one-half hour instructor-led workshop.  
 



In 2013 there are over 2000 employees in need of policy training. If 80% of those employees participated 
in training it would translate into roughly 46 sessions of Anti-Discrimination, Harassment and Retaliation 
Policy training. With the wider acceptance of online training, delivering training in an online format makes 
better use of Human Resources staff and learner time and helps meet the compliance requirements of the 
Anti-Discrimination, Harassment and Retaliation Policy as approved by City Council.  

The HR Classroom training product lists the following learning objectives: 

The learner will be able to 
• Understand the costs of discrimination and harassment.  
• Review definitions of discrimination and harassment.  
• Determine if various scenarios represent examples of discrimination and harassment.   
• Review tactics for preventing discrimination and harassment.  
• Understand how to report discrimination and harassment.  
• Review the City’s policy on discrimination and harassment. 

 
Benefits of Online Policy Training 
 

• Training is available 24/7, whenever the employee is able to take it. There is no need to wait for a 
scheduled session.  

• A 45 minute reduction in 1600 employees’ travel and training time = $36k savings in lost 
productivity. 

• Training content is consistent. 
• Final test offers proof of mastery. 
• Training is tracked by HR Classroom, reducing administrative time for HR staff. 
• Online delivery is consistent with online Ethics Training (developed by Susan Trammel) and online 

Technology Security training delivered through IT. 
 
Vendor Selection 
 
The following specifications were applied to vendors under consideration: 
 

1. Coursework was user-friendly and interactive 
2. Participant could stop in mid-course and then return at a later time to complete 
3. Coursework could be customized if needed 
4. Coursework was externally hosted 
5. Coursework was consistent with City’s policy 
6. Ease of administration 
7. Participant tracking 
8. Cost per participant 

HR Classroom 
 
HR Classroom offers a straightforward program that meets the specifications listed above. The price of 
$7.30 per person (based on 1600 employees) is very attractive. The contract can be limited to one year 
thereby allowing for a one-year “pilot.”  
 
Evaluation Strategy 

The effectiveness of the HR Classroom program will be measured by the percentage of affected 
employees who complete the training. In addition, random sample of employees will be asked to 
complete an evaluation questionnaire that asks about the content, helpfulness and ease of use of 
the online program. 
 
 

Attachments: 
1. HR Classroom cost quote and invoice 
2. HR Classroom Terms and Conditions of Use and Service Agreement 
3. Addendum to HR Classroom Terms and Conditions of Use and Service Agreement drafted by Gary Winter 


