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WHO ARE WE?

MissION

The Metropolitan Urban Indian Directors and the City of Minneapolis through the Memorandum of
Understanding promotes the well-being, growth and mutual interests of the American Indian
Community.

MUID: The Metropolitan Urban Indian Directors (MUID) brings together leaders from various
sectors of the Twin Cities American Indian community to foster positive change and create a just
and vibrant future for Native peoples.

MUID works in collaboration with the City of Minneapolis through a Memorandum of
Understanding to promote our shared interest in the overall health, wellbeing, socio-economic
growth and cultural vitality of the American Indian Community. MUID works to create sustainable
solutions to critical issues currently facing the urban American Indian population and ensure the
needs and priorities of the community are being heard and addressed.

VALUES

Knowledge: A community-government process of building knowledge through dialogue
to better understand the integration of American Indian community thoughts, values and
culture into the planning, development and stewardship of the City of Minneapolis.

Action: A commitment to create community indicators with specific goals and objectives,
from the knowledge gained, leading toward responsible actions in developing the
American Indian community as a cultural, participatory and self-sufficient community.

Results: Agreement to evaluate the efforts of the City and other stakeholders under this
effort as it relates to the priorities developed by the American Indian community.

CommITTEE MEMBERS

Jay Bad Heart Bull, MUID Chair & President/CEO — Native American Community Development
Institute

Bill Ziegler, President/CEO - Little Earth of United Tribes

Noya Woodrich, President/CEO Greater Minneapolis Council of Churches

Clyde Bellecourt, American Indian Movement

vacant

Robert Lilligren, City Council Vice President, City of Minneapolis

David Rubedor, Director, Neighborhood and Community Relations (Mayoral Appointee)
Gretchen Musicant, Commissioner of Health, City of Minneapolis

Janee Harteau, Chief, Minneapolis Police Department

Tom Streitz, Director, Housing Policy and Development, Community Planning and Economic
Development
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WHAT DO WE WANT TO ACHIEVE?

VISION

All American Indian people living in the Twin Cities Metropolitan area have a good
quality of life where not only basic needs are met but also opportunities abound for
fulfilment, advancement, learning and community participation.

COMMITTEE GOALS, OBJECTIVES AND MEASURES

The American Indian MOU workgroup has, and continues to use the American Indian
Community Blueprint developed by the Native American Community Development
Institute (NACDI) to structure their community agenda and goals.

This year, based on community feedback and reflection, the workgroup agreed to
restructure the subgroups focused on specific issues (health, economic development,
education, etc.) by consolidating them under the overarching visions outlined in the
Blueprint. These three visions include Community Wholeness, Community Economic
Vitality, and Community Prosperity. The MOU workgroup voiced that such restructuring
provides a means to create a more holistic, collaborative, and solutions-driven approach
to our work of creating a sustainable and flourishing American Indian Community.

Below are the specific objectives that fall under each of the three overarching visions as
stated in the Blueprint:

Community Wholeness
Consolidation of Health and Family Preservation/Wellbeing committees

* American Indian people live healthy lifestyles and have access to high quality
and affordable health care.

e American Indian people are spiritually nourished; value their cultures and
traditions; pass these practices on to younger generations; and foster respect,
honor and understanding by all people.

Community Economic Vitality
Consolidation of Community Development, Employment, Education and Housing
Committees

¢ American Indian people inspire and grow their own entrepreneurs and small
businesses, creating a vibrant local business district and economy with regional
prominence.

¢ American Indian people have living-wage jobs that build assets and eliminate
barriers to success, creating economic self-sufficiency.

e American Indian people have strong schools, educational programs, and training
opportunities to prepare for 21* century jobs.
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e American Indian people have access to quality, affordable housing for all people
with an emphasis on home ownership.

Community Prosperity
Previously Public Safety and Community Development

e American Indian people have a safe urban community where they feel welcome,
safe, secure and valued.

MUID

Moving forward in the 2013-2014 year MUID is undergoing a restructuring process to
better meet our goals and objectives and effectively uphold and implement the MOU with
the city of Minneapolis. MUID is going to be engaging new members from both
Minneapolis and Saint Paul to represent the following areas:

Business

Philanthropy

Nonprofits

Arts and Culture

Education

Tribal Urban Offices

Health

Local government/Elected officials
Community Leaders

By developing a broader constituency of engaged participants MUID will better reflect
the diverse make up of the Twin Cities American Indian community, increase leadership
development and create greater advocacy for Native people.

How DO WE MONITOR OUR PROGRESS?

— MEASURES, DATA AND TARGETS TABLE
Work for 2012-2013 includes identifying appropriate measures associated with the
goals and strategies of the work plan.

Moving forward into the 2013-2014 year, MUID intends to establish clear
evaluation criteria of the effectiveness of initiatives and strategies to achieve our
objectives. Additionally, we plan to conduct quantitative and qualitative analysis of
the state of the Native community.

Increased reporting from the workgroup on progress and outcomes along with
newly implemented mechanisms of accountability will also be strengthened.

FOUNDATION DOCUMENT
AMERICAN INDIAN COMMUNITY BLUEPRINT
+  SuB-COMMITTEE GOALS AND STRATEGIES
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Community Wholeness

Goals:

American Indian people live healthy lifestyles and have access to high-quality and

affordable health care.

Strategies:

Activities

Partners

Baseline
Data:

Promote
integration of
native health
and wellness
into the urban
lifestyle

e Develop a “Healthy
Eating Policy” that
outlines minimally
acceptable and ideally
acceptable standards
for meals/food
provided at
community events.

e Develop aplan for
implementing the plan
in the community (i.e.
identify partners and
those that can
promote the policy)

Implement standard at a

minimum of 4 agencies in

the community.

e Division of Indian
Work

¢ Indian Health Board

e ity of Minneapolis
(MDHFS)

e Native American
Community Clinic

e Dream of Wild Health

s  HCMC (American
Indian Advocate)

¢ Bdote (American
Indian Language
Immersion Charter
School)

Expand the
availability of
healthy feod
options at
restaurants and
grocery stores

¢ Review the City’s
Healthy Corner Store
Initiative (resource
materials and projects
thus far)

s |dentify 1-2 locations in
the Phillips
Neighborhood that are
not already working
with the City on this
initiative.

e Reach out to locations
to explore their
interest in partnering
with us on this project.

* Assessother food
sources in the
community for healthy
food options (food
shelves, etc.) and
determine if we can
partner with locations
to implement a
Healthy Food initiative.

e City of Minneapolis
(MDHFS)

e Little Earth of United
Tribes

¢ Division of Indian
Work

e Indian Health Board

¢ Native American
Community Clinic

e Dream of Wild Health

e HCMC (American
Indian Advocate)

e Shakopee Health
Foods Store

e Local Farmers
Markets

¢ Local Community
Cardens




Increase the
availability of
healthy
cooking and
lifestyle
classes

Complete a
thorough
assessment of
currently available
healthy cooking and
lifestyle classes in
the American Indian
Community
Determine whether
or not it makes
sense to support
already existing sites
in expanding their
reach or
implementing
additional sites
Contact MN
Extension Services
(Angie Thornhill) to
explore possibility of
greater
collaboration
Decide on 2 -3 sites
(new or existing)
that we can work
with to increase the
number of people
that have access to
healthy cooking and
lifestyle classes

Dream of Wild
Health

Waite House
(Austin Barthold)
Indian Health
Board

Native American
Community Clinic
Division of Indian
Work

MN Extension
Services - Simply
Good Eating

City of
Minneapolis
(MDHFS)
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