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Background

 Redesigh &
Reconstruction of Nicollet
Mall:

— A Business Community
Priority
— A City Bonding Priority
* City Team
— Steve Kotke, Ben Hecker,
PW
— David Frank, CPED

— Peter Brown, Project
Consultant

— Implementation
Committee




Nicollet Mall Implementation Committee

* City (5) * Responsibilities
— Steven Bosacker, Chair & — Leadership of staff
Public Member — Approval of work plan
— Mayor R.T. Rybak — Review of key documents
— CM Goodman — Review of qualifications,
— CM Lilligren shortlist of teams
— Neil Reardon, Public — Review of design
Member submissions, interviews
* Downtown Council (4) — Recommendation of

— David Marquis winner to City Council

— Bob Pfefferle
— David Wilson
— David Wright



History

* Nicollet Avenue has been
Minneapolis’s main
shopping street since the
1880s

* By the 1950s Nicollet Ave.
was losing shoppers to
the new suburban malls

* In 1958 the City studied
transportation needs on
Nicollet Avenue




1965 Design

In 1962 the City hired
renowned Landscape
Architect Lawrence Halprin
to redesign Nicollet Avenue

Design was complete in
1965 and “Nicollet Mall”
was opened in 1967

Design became a national
model for transit malls

After 20 years heated
sidewalks failed, materials
became worn, out of date




1990 Design

The Mall was redesigned by
BRW Architects, rebuilt,

extended four blocks, and
reopened in 1990 (23 yrs.)

A version of the serpentine
curve was included but
made more gentle

New paving system with
multiple granite colors

New light poles, street
furniture, public art,
fountains included




Current Conditions - 2013

Worn and out of date again
(23 yrs.)

Granite pavers costly to
repair and maintain

Street furniture creates
congested areas for
pedestrians

Design unchanged after
nearly fifty years despite
other technological,
demographic, and economic
changes




Nicollet Mall and the State Economy

140,000 Employees a day
travel from all over MN to
Nicollet Mall

34 Million square feet of
office space on or near
Nicollet Mall

Nicollet Mall is a primary
recruitment tool for
business

Downtown Population of
35,000 — and growing




Objectives

* |Increased Public Use
— A Public “Green” for all
citizens
— Active use of all 12 blocks

— Minnesota’s Main Street —
for businesses, workers, and
residents

* Durability
— Excellent urban design

— Climate appropriate design/
4-season use

— Durable materials that are
cost effective to maintain




Budget

Reconstruction
(Through 2015-2016)

Sources of Funds
S550k PW 2013 Budget
S30-40M Bonds/Assess.
$30-40M Total Sources

Uses of Funds
S21-28M  Construction
S9-12M Fees/Soft Costs
$30-40M Total Uses

Concept Design
(Through June 2014)

e Sources of Funds
S550k 2013 PW Budget
S450k Potential MDC funds
$1.0M Total Sources

e Uses of Funds
S$120k Competition Stipends
S880k Concept Design Fees
$1.0M Total Uses



Schedule
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Design Competition

Contract/Notice to Proceed

Concept Design/Public Engagement

SD/DD

Contract Documents I

Bid and Award of Contracts

Construction

 September 2013:

— Completion of Design Competition/Announcement of Winner

* June 2014:
— Completion of Concept Design and Public Engagement Process
e July 2016:

— Completion of Nicollet Mall Reconstruction Project



Overview of the Selection Process

RFQ and Short List (April-June)

— RFQ Issued April 29th

— 21 sets of qualifications received May 315t

— Staff review, draft shortlist week of June 3

— Four teams approved by NMIC June 11

e Design Competition (July-August)

— Competition Brief/RFP to be issued to four teams July 2
— Submissions due in August

— Public presentations/interviews in September

— NMIC Recommend winner for CC approval in October

 Announcement of Winner (October)
— Contract negotiations (November/December)
* Concept Design/Public Engagement (June 2014)



What we asked for in the RFQ:

Generally

Urban Design Services
Clear, concise submissions
Key team members for the
competition

Experience working
together before

One Relevant Project:
— Scale/Size

— Budget

— Recent

— Completed

Criteria

* Experienced

e Climate

e Vision/Detail

* Durability

* Transit

* Budget Discipline
e Public Process
e Sustainable

* Access/safety

* Market-moving

Spend at eye level; climate
change; local firms; re-name?



Recommended Firms
(In alphabetical order)

Recommendation:

Daoust Lestage

James Corner Field
Operations

— w/ Coen+Partners, Julie Snow
Architects, Nelson/Nygaard

Michael Van Valkenburgh
Associates (MVVA)

— w/ Bjarke Ingels Group and
Greenberg Consultants

Tom Leader Studio
— w/!melk, Bruce Mau Design

All:

Urban Design Leaders
Internationally Known
Capable and Experienced
Past Collaborators on Team
Clear Proposals

Thoughtful Approaches
Local/Winter City Work
Excellent Urban Design
Creators of Destinations



Daoust Lestage
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The major urban renewal project, le Quartier des Spectacles (QDS), the theater district, was commissioned to
formalize a network of open theatres surrounding Place des Arts, the cultural heart of Montreal. More than \'ust
creating event spaces, the project is about place making, and the definition of a public realm inspired by the genius
loci of the site, once referred to as the “red light district” of Montreal.

Two major public squares formalize QDS, la Place des Festivals and le Parterre linked by two linear urban connec-
tors, la Promenade des Artistes and Sainte-Catherine Street. Designed from the city to the object, QDS assembles
carefu”y crafted |oyer5 - |ondscape, \'\ghﬁng, surfoc'mg and urban furniture - to create a coherent environment.

A TRUE CIVIC DESTINATION

Le Quartier des Spectacles captures the transient nature of the festivals, drawing the playfulness of nightlife into the
daily experience of the city. Since its delivery, the people of Montreal have claimed the space as their own, making
it a true public and people’s area throughout the year. Initially abandoned lots used only during the festival season,
the reconfigured public realm (60,245 m2, 15 acres) of the red light district establishes a physical complement to
these ephemer(ﬂ events, formo\\'z'\ng ?heotrico“fy and Ironsform'mg the urban experience.

Honouring the site’s history and genius loci, le Quartier des Spectacles revitalizes the cultural heart of Montreal,
drawing on the uniqueness of its signature and demonstrating that form can follow function with iconographic
meaning.

Owner : City of Montreal - Stéphane Ricci  514-868-5929  sricci@ville.montreal.qc.ca

Project Manager / Owner’s representative : QIM - Clément Demers 514-841-7756 cdemers@qimtl.qc.ca
General contractor : multiple construction contract

Construction budget (phase 1, 2 and 3) : 84M § (final cost : 84M §)  Size : 3 200 000 sq.ft.

Schedule (phase 1, 2 and 3) : 2008-2012 Completion date : 2012

Project feature : Creation of a destination place with the largest animated fountain in Canada

Specific Expertise : Daoust Lestage inc. architectural firm in charge of project and design

Services : Urban Design | Landscape architecture | Architecture | Industrial design | Environmental Graphic Design
Team : Daoust Lestage inc. 100%

Quartier des spectacles |*Rromenade des Artistes, Montreal

[ DAOUST LESTAGE 04

S2sQudrtier des spectacles | Place des Festi Montreal
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Tom Leader Studio

w/!melk and Bruce Mau Design
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PROJECT TYPE
Framework Plan + SD

SIZE
5.5 miles of Riverfront

COST
$40 Million

SCHEDULE
On Hold, 2050

CLIENT

MPRB

Andrew Caddock, PM

e: acaddock@

minneapolisparks,or%
t: 612.230.647

RiverFirst Initiative

Mary delLaittre

e: mdelaittre@
mplsparksfoundation.org
t: 612.822.3403

Contractor: N/A
AWARDS
Winner, Int'l Competition

PUBLICATIONS

Landscape Arch Magazine

Minneapolis Star Tribune

Minnesota Daily + LA China

Scherer Park and Hall's Island

TOM LEADER STUDIO

RIVERFIRST

MINNEAPOLIS, MINNESOTA

Tom Leader Studio, in conjunction with KVA architects, spearheaded the
winning master plan proposal for RiverFirst, the Minneapolis Riverfront
Redevelopment. We successfully developed a design consortium of
over 300 consultants through the master planning process. It was
noted by the jury, our team was remarkably grounded to the site
context and exceptionally connected to local stakeholder groups.
After the competition the Design Team completed a Design Vision and
Implementation Framework Plan, followed by Schematic Design on
5 priority projects including: Lowry Connector, 26th Avenue Pier, NE
Bank Trail, Scherer Park and Plymouth Bridge.

RIVERFIRST restores and expands the idea of confluence to include the
joining of healthy bio-filtered storm water tributaries with the river,
flows of transportation and information, flows of people, capital and
green revenue sources. RIVERFIRST means renewing and using the
natural land topography to solve problems.

The Design Vision and Framework Plan is a topographical design
proposal that reconnects historic parks and neighborhoods with the
River and enables community, park and industry to coexist. Riverbank
topography organizes the remediation design of municipal storm
water and creates a public riverfront which provides Minneapolis with
flood mitigation and bio-filtration ecoservices for the 21st century.
The recovery of Northside wetlands, and the design of storm water
remediation ‘ravines’ on the East side integrate Park land with
municipal eco-infrastructure, public access to the River and a wide
range of recreation activities.

The RIVERFIRST Park proposal is visionary and impactful in the 40
year frame of 2050. The Schematic Design Proposals for the 5 priority
projects are practical within the next 1-2 years. The design of the new
Park can be a powerful public force that sets changes in motion at this
critical environmental tipping point.

——

NICOLLET MALL RFQ



James Corner Field Operations
w/ Coen+Partners, Julie Snow Architects, and Nelson Nygaard

elegant urban spine of mter.
connectivity, movement and




Michael Van Valkenburgh Associates (MVVA

w/ Bjarke Ingels Group and Greenberg Consultants

CITY ARCH RIVER 2015, ST. LOUIS, MO
The MVVA team’s competition-winning proposal hews dosely to the spirit
of Dan Kiley's or ginal landscape on the grounds of the Gateway Arch, but
revitalizes it in order to reintroduce ecological diversity and function to the

currently inert monoculture of lawn. Three new “gateway” gathering areas
serve as focal points for emerging neighborhoods at the edges of the site,
and create a host of new ways and reasons for both locals and tourists to
explore the Arch grounds and the city beyond.
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PROJECT DATA
Client: City Arch River Foundation
Budget: $350 Million
Status: Design Development

REFERENCE
Walter Metcalfe
City Arch River Foundation
I'(314) 259-2475
E wimetcalfe@BryanCave.com



Next Steps

What we are here for
today:

Approval of NMIC’s
recommendatiuon to retain
four urban design teams to
participate in the competition
Authorization to enter into
contracts with the four teams

Authorization to issue the
Design Brief/RFP to the four
teams (Experience, Vision,
Design, Proposal)

Approval of Nicollet Mall
Implementation Committee
Roster

When we come back next
(September/October
Council Cycles:

Approval of NMIC
recommendation of winning
firm

Approval to enter into

contract with winning firm for
Concept Design Services

Questions?



