Request for City Council Committee Action
From the Departments of Public Works and Procurement

Date: April 2, 2013
To: Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee

Referral to: Honorable Betsy Hodges, Chair Ways and Means Committee

Subject: Approval of Official Publication No. 7725 Bids for Parking Control and Security
Automation at the Federal Courthouse Ramp

Recommendation:
Acceptance of the single bid of Don Harstad Company, Inc. (d/b/a Harstad Controls) in the amount of $479,598.00 to

furnish and deliver all equipment, labor and incidentals necessary for the Parking Control and Security Automation at
the Federal Courthouse Ramp, as follows:

Lump Sum Base Bid: $479,598.00
Please refer to enclosed staff memo for additional information.
Terms are net-30 days F.O.B.: Destination

Further recommend proper Officers be authorized and directed to execute a contract forrthis project, all in accordance
- with our specifications.

This has been approved by the Civil Rights Department.

Prepared by: Gary Warnberg Director, Purchasing

Approved by: Steven A. Kotke, P.E. Director, Public Works

Financial Impact (Check those that apply)
____No financial impact - or - Action is within current department budget.
(If checked, go directly to Background/Supporting Information)

____Action requires an appropriation increase to the Capital Budget

____Action requires an appropriation increase to the Operating Budget

____Action provides increased revenue for appropriation increase

____Action requires use of contingency or reserves

XX Other financial impact (Explain):  Action is within Budget

___Request provided to the Budget Office when provided to the Committee Coordinator

Background/Supporting Information:
Tabulation of one (1) bid received on Official Publication No. 7725 Bids for Parking Control and Security Automation at

the Federal Courthouse Ramp

Attachments - Staff Recommendation
Tabulation Sheet

cc: B. Prince
H. Hamilton
R. Crossland




To: Dave Schlueter, Minneapolis Purchasing Department

From: Bill Prince, Minneapolis Parking Services Engineer

-’

OP 7725 Bids for Parking Control & Security Automation at the Federal Courthouse Rémp

- It is my recommendation that the sole bid of $479,598.00 submitted by Don Harstad Co. (dba Harstad
Controls Inc.) for performing this project be accepted by the City of Minneapolis. Harstad Controls was
the successful bidder on previous ramp automation projects and they are the local representative for
the Skidata revenue control system, which is the equipment standard used In all of the other ramps in
the Minneapolis Parking System. They will be able to Integrate seamlessly into our existing computer
network systems, thus not requiring any new central network or computers as would a new revenue
control provider. Also this bidder can provide a common spare pa'rts inventory as well as system
familiarity for our staff, which will minimize the need for additional tralning. Harstatl has also installed
the Dynacount vehicle inventory management software specified for this project at our other facilities.
Their security subcontractor EDC Is also Intimately familiar with our existing security equipment and
networking, having bean the successful bidder on the previous integration of numerous other ramps
securlty video and intercom systems monitoring into the Hawthorne Central Control Station. A similar
transfer of video and intercom monitoring is to take place as part of this project. EDC has the skilled
personnel to program, maintain and add onto our legacy security software and hardware, some of
which is no longer vendor supported. For these aforementioned reasons, |'believe that Don Harstad Co.
and its’ subcontractor possess the unique locally. available skill set to perform this complex projectina
manner that will provide the cost savings benefit of commonallty with the rest of our system.
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