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Request for City Council Committee Action 
from the Department of Community Planning &               

& Economic Development - CPED 
 

 

 
Date: February 12, 2013 
To: Councilmember Lisa Goodman, Chair, Community Development Committee 
Subject:  1988 loan to La Crèche Childcare Center at 1800 Olson Memorial Highway.         
 
Recommendation: Restructure the loan as outlined.   
 
Previous Directives:  On July 1, 1988, the MCDA Board and City Council approved a loan 
of $414,500 to Messiah Willard Day Care Center (renamed La Crèche Early Childhood 
Centers) to acquire and rehabilitate a building owned by the MCDA at 1800 Olson Memorial 
Highway. This loan has been amended four times: August 1989, June 1991, November 1996 
and December 1997.  
 
Prepared by: Kristin Guild, Manager, Business Development, 612-673-5168 
 
Approved by: Charles T. Lutz, Deputy Director CPED     _______________ 
 
Catherine A. Polasky, Director, Economic Policy and Development   _______________ 
 
Presenters in Committee: Kristin Guild  

Financial Impact 
• Action is within the Business Plan 
• Other financial impact:  Improve the likelihood that La Crèche will repay the remaining 

principle balance of a long-outstanding loan.    

Community Impact 
• Neighborhood Notification: Not applicable 
• City Goals:Many People, One Minneapolis: Tots school-ready. City that Works 
• Sustainability Targets: Not applicable 
• Comprehensive Plan: Policy 5.2: Minneapolis will invest human and financial resources in 

nurturing healthy children and providing them with safe schools.   
 

• Zoning Code: Not applicable 

• Living Wage/Business Subsidy Agreement: Not applicable 

• Job Linkage: Not applicable    
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Supporting Background Information 

La Crèche Early Childhood Centers was founded in 1969 as the Messiah Willard Day Care 
Center. Since 1988, the non-profit child care center has operated a facility at 1800 Olson 
Memorial Highway, in a building purchased from the former Minneapolis Community 
Development Agency (MCDA).  

La Crèche serves nearly 100 children – toddler to preschool – at this facility, and operates a 
much smaller facility for infants at a second location (300 Cedar Lake Rd S). La Crèche 
employees 22 FTEs, many of which are North Minneapolis residents. The Center holds 
several licenses and accreditations, and has earned awards for high-quality early education 
service. The leadership of La Crèche participate in the Northside Achievement Zone early 
childhood work group, and Sunrise Bank recently selected La Crèche for a new program 
adopting non-profits for targeted volunteerism and support.  

City Loan 
In 1988, the MCDA loaned Messiah Willard Day Care Center (now La Crèche) $414,500 for 
20 years at 5% interest to acquire and rehabilitate an MCDA-owned building at 1800 Olson 
Memorial Highway. The loan is secured by a first position mortgage on that property. 
 
Under the original loan terms, up to $62,000 of the loan principal could be forgiven for 
services rendered in the first 20 months. Those credits were made, and the amount to be 
credited was extended to up to a total of $239,644 by a June 1991 amendment. An 
amendment in November 1996 deferred interest payments for several months and 
temporarily reduced the monthly payment. A December 1997 amendment, forgave $14,960 
in principal and interest payments due Sept 1, 1997 through May 1, 1998, and extended the 
term to August 20, 2010 but maintained the interest rate at 5% and amortized monthly 
payments were $2,947. 
 
La Crèche has struggled to make these payments, and the loan has been in arrears for 
years. The Executive Director of La Crèche has requested that the City restructure this loan 
for a number of years, citing the required payments as infeasible given the organization’s 
revenues and the value of services rendered to North Minneapolis families. In 2007, staff 
drafted a loan restructure proposal. However that proposal did not go to the City Council 
because a new program supporting child care centers was under development. The program 
was expected to include forgivable loans that could have been part of a package to get La 
Crèche on a more stable financial footing. That program was ultimately put in place in 2008, 
but the loans were not forgivable. CPED staff has worked with La Crèche’s Executive 
Director since that time, but staff turnover has prevented us until now from reaching a new 
proposal.  
 
The current principal balance of the loan is $126,671, though approximately $178,000 in 
interest charges - largely accrued during this protracted period of developing a restructuring 
proposal - bring the total loan balance to approximately $305,000. 
 
The monthly payments established for this loan have never been feasible for La Crèche, an 
organization that provides child care services to predominantly low-income families. Multiple 
amendments to the loan addressed this by issuing additional credits and piecemeal 
forgiveness, but did not establish a monthly payment based on the organization’s cash flow. 
Business Development and Development Finance staff have reviewed La Crèche audited 
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financials from 2008 and 2011 and believe that an annual payment of up to $10,000 would 
be feasible for the organization, with higher payments possible in some years.  
 
Staff recommends restructuring payments due on the remaining principal balance of 
$126,671 over a term of 15 years at 2% interest and forgiving the interest accrued of 
approximately $178,000. This proposed restructuring would result in manageable monthly 
payments of approximately $815 and an annual payment of just under the $10,000 that 
appears feasible from the organization’s financials. The loan would have no prepayment 
penalty, allowing La Crèche to pay down more of the principal balance in years with higher 
revenues if they choose. 
 
This proposed restructuring would, for the first time in 25 years, establish a payment 
structure that is feasible, dramatically improving the likelihood of repayment on the 
remaining principal balance, while maintaining the financial stability of an organization that 
provides services to low-income families in North Minneapolis. Further, La Crèche executives 
and advisors at First Children’s Financial, the Metropolitan Consortium of Community 
Developers and the Local Initiatives Support Corporation believe that resolving this 
longstanding negative on the organization’s financial statements may better position them 
for future grant awards to enhance services.  

 


