Request for City Council Committee Action
from the Departments of Information Technology and
Regulatory Services

Date October 29, 2012
To: The Honorable Betsy Hodges, Chair, Ways and Means Committee
Subject: Authorize issuance of a Request for Proposal (RFP) for an

enterprise land management system.

Recommendation Authorize proper City officials to issue a Request for Proposal for
an enterprise land management system.

Prepared by Robert Arko, Contract Administrator, 673-3984
Submitted by Otto Doll , 673-3190
Chief Information Officer
Henry Reimer ,673-2827
Project Sponsor, Regulatory Services
Approved by Paul Aasen
City Coordinator
Presenters in Committee Otto Doll, Henry Reimer
Policy Review Group __X_Not Applicable

Permanent Review Committee (PRC) _ X Pending Approval

Financial Impact: No direct financial impact.

Financial Impact (Check those that apply)

_X_ No financial impact (If checked, go directly to Background/Supporting Information
____Action requires an appropriation increase to the __ Capital Budget or __ Operating Budget
____Action provides increased revenue for appropriation increase

___Action requires use of contingency or reserves

_X_ Business Plan: Action is within the plan

____ Other financial impact (Explain):

_X_ Request provided to department’s finance contact prior to the Committee Coordinator



http://insite/finance/purchasing/permanent-review-committee-overview.asp

Backaground/Supporting Information

The desired outcome from this Request for Proposal and vendor selection process is to
acquire and implement an Enterprise Land Management System to replace Kiva and
consolidate the functionality of other existing systems related to the process of Land
Management in the City.

Enterprise Land Management functionality is primarily required by process owners in
ten City (10) Departments including; Regulatory Services, 911, Office of Emergency
Management, Community Planning and Economic Development (CPED), Public Works,
Assessors Office, Finance, Fire Department, Police Department and 311. In addition,
such a system is utilized by City executives, elected officials and constituents.

The City is committed to increased inter-departmental transparency and collaboration,
improved leverage of GIS and Geospatial enabled data, and the implementation of an
enterprise land data store.

Upon final approval of the City’s Permanent Review Committee, IT and Regulatory
Services requests City Council approval to proceed with issuing the Request for
Proposals (RFP) to secure a vendor for the purchase and implementation of the City of
Minneapolis Enterprise Land Management System.

Request for Approval
The Departments of Information Technology and Regulatory Services are requesting
approval to issue a Request for Proposal for an Enterprise Land Management System.




