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Mission  
To be effective stewards of the public infrastructure, & provide valued city services that 
contribute to public safety, economic vitality & neighborhood livability in Minneapolis. 

Business Lines 
Internal Services 

The Internal Services business line is comprised of services that are provided primarily 
to internal City departments & are funded mostly within formal Internal Service funds. 
Fees for these services are intended to recover the costs incurred for providing each 
service. Fleet Services is the only division in the Internal Services business line.  

Utilities 
This business line provides services that promote the health & safety of people & 
property by providing potable water, managing non-potable water, & maintaining a clean 
city through the collection & disposal of solid waste, recyclables, problem materials, yard 
waste, & coordination of Clean City activities. The three divisions of the Utilities business 
line are Surface Water & Sewers, Water Treatment & Distribution, & Solid Waste & 
Recycling Services. 

Transportation 
The Transportation Business Line within the Department of Public Works exists to offer 
people a variety of safe, convenient options for moving throughout the City & within the 
region. Transportation options enhance the aesthetics of the environment, improving 
livability, while contributing to economic vitality through the safe, efficient movement of 
people & goods. The three divisions in the Transportation business line are Traffic & 
Parking Services, Transportation Planning & Engineering, & Transportation Maintenance 
& Repair. 



Public Works 2013 Mayor’s Recommended Budget 
Organization Chart 

4 



Public Works 2013 Mayor’s Recommended Budget  
Department Programs by Goal 

  2013 Mayor's Recommended 
Program Name General Fund Other Funds 

A Safe Place to Call Home     
     Solid Waste & Recycling   (9 programs)  $98,338 $36,364,059 
     Mpls. Impound Lot   $5,019,446 
Eco-Focused     
     Stormwater - Street Cleaning   $8,158,278 
     Stormwater - Collection & Treatment   $17,288,702 
     Source Separated Organics – Collection & Composting $464,134 
Jobs & Economic Vitality     
     Special Service Districts, including DID $745,080 $5,800,000 
     Off-Street Parking   $30,866,768 
     On-Street Parking   $2,856,203 
Livable Communities, Healthy Lives     
     Transportation Planning & Management $2,739,596 $228,748 
     Surface Transportation Capital   $6,736,497 
     Construction Management   $1,554,242 
     Sidewalk   $698,134 
     Bridge Maintenance & Repair $2,547,243 
     Street Maintenance & Repair $8,756,713 
     Snow & Ice Control $11,899,716 
     Malls & Plazas $1,368,535 
     Ramp Maintenance & Repair $2,367,476 
     Street Lighting $6,542,652 
     Traffic $7,593,309 $374,017 
     Traffic Control $4,642,469 
     Sanitary - Collection & Treatment   $46,177,368 
     Water - Potable Water Supply   $50,901,018 
A City that Works     
     Public Works Administration $2,870,538 
     Fleet Management   $8,342,274 
     Dispatch Operations   $16,388,836 
     Fleet Service Maintenance Operations   $18,180,974 
  $52,171,665 $256,399,758 5 

ref Budget Book  
– E154 – E159 
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Public Works 2013 Mayor’s Recommended Budget 
Total Operating Expenditures by Fund [$308.6 million] 

All Public Works Funds Fund Categories 

Dept. Overview ref Budget Book – E162 

Dwntwn Imprv Dist, 
1.88% 
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Equipment, 13.9% 

Stores, 0.1% 
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Parking, 12.6% 
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11.9% 

Special Rev, 
1.88% General Fund, 

16.9% 
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Internal Service, 
14.5% 

Enterprise, 64.2% 
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Public Works 2013 Mayor’s Recommended Budget 
Direct Revenues by Fund [$330.8 million] 

Dept. Overview ref Budget Book – E162 

General, 6.2% Special Revenue, 
1.8% Permanent 
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Solid Waste, 9.7% 
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Public Works 2013 Mayor’s Recommended Budget  
Total Operating FTEs  [954] 

Dept. Overview ref Budget Book – E163 

Trans Plng & Design, 
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Trans Maint & Repair, 
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Surface Water & 
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Admin Services, 1.7% 
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Traffic & Parking, 14.8% 

Water Treatment & Dist, 
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2013 Mayor’s Recommended Operating Budget 
Infrastructure Requires Many Partnerships 

 Established, Day to Day Partnerships 
 Minneapolis Park and Recreation Board 
 Hennepin County 
 MnDOT 
 Metro Transit 

 
 Occasional / Unique / Issue Based Partnerships 

 University of Minnesota 
 Water Treatment Studies 

 Concrete Pavement Association of MN 
 Concrete Street Rehabilitation Pilot Project 

 

Dept. Overview 
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Public Works General Fund 

 
 

General Fund 

2013 Mayor’s Recommended Operating Budget 
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2013 Mayor’s Recommended Operating Budget 
General Fund Programs within Public Works  

$52.2 M 
General Fund 

Bridge Maint, 4.9% 

Ramp Maint., 4.5% 

Street Maint, 16.8% 

Malls, 2.6% 

Lighting, 12.5% 

Traffic, 14.7% 

Traffic Control, 8.9% 

Snow, 22.8% 

PW Admin, 5.5% 

Trans Plng & Mgmt, 
5.3% 

Spec. Service 
Districts, 1.4% 
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2013 Mayor’s Recommended Operating Budget 
Public Works Administrative Services 

General Fund 

Programs: 2012  Adopted 
Program 
Budget 

2013 Mayor’s 
Recommended 

Budget 

% Change 

PW Administration $2,781,814 $2,870,538 3.2 % 

ref Budget Book – E165 

 Initiatives 
 Continued focus on improving our financial management practices within 

Public Works 
 Public Works Service Worker initiative 
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2013 Mayor’s Recommended Operating Budget 
Public Works Service Worker  

General Fund 

New Positions 
• Public Works Service Worker I :   Truck Drivers, Construction 

Maintenance Labor, Solid Waste & Recycling  Worker 
• Public Works Service Worker II :  Equipment Operators, 

Truck Drivers, Construction Maintenance Labor 

Current Positions 
• Equipment Operators 
• Truck Drivers 
• Construction Maintenance Labor 
• Solid Waste & Recycling Worker 
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2013 Mayor’s Recommended Operating Budget 
Why make this Change?  

General Fund 

Increase Flexibility: 
• Easier to adapt to changing budgetary and service delivery needs 
• Simplified operations 
• Increased efficiency 
• Increased knowledge, skills and opportunities for employees 
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2013 Mayor’s Recommended Operating Budget 
Transportation Planning & Engineering 

General Fund 

Programs: 2012  Adopted 
Program 
Budget 

2013 Mayor’s 
Recommended 

Budget 

% Change 

Transportation Planning & 
Engineering 

$2,748,884 $2,739,596 -0.3 % 

ref Budget Book – E199 

 Trends & challenges 
 Projects with unfunded engineering project costs (i.e. Vikings stadium, 

Interchange Project) 
 Funding of large projects / initiatives 

 Initiatives 
 Based on the ADA self-assessment, embark on an ADA transition plan 
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2013 Mayor’s Recommended Operating Budget 
Transportation Maintenance & Repair 

General Fund 

Programs: 2012  Adopted 
Program 
Budget 

2013 Mayor’s 
Recommended 

Budget 

% Change 

Bridge Maintenance & Repair $2,548,799 $2,547,243 -1.0 % 
Special Service Districts $745,080 $745,080 0.0 % 
Street Maintenance & Repair $8,444,587 $8,756,713 3.7 %  
Snow & Ice Control $11,382,903 $11,899,716 4.5 % 
Malls & Plazas Maintenance $1,468,858 $1,368,535 -6.8 % 
Ramp Maintenance & Repair $2,545,935 $2,367,476 -7.0 % 
Total for TM & R (all GF Programs) $27,136,162 $27,684,763 2.0 % 

ref Budget Book – E193 
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2013 Mayor’s Recommended Operating Budget 
Transportation Maintenance & Repair 
 

 Trends & challenges:   
 Funding for preventative maintenance (sealcoating)  
 Maintenance funding to keep pace with growth of bike, pedestrian, and landscape 

spaces 
 

 Initiatives: 
 Snow and Ice Control:  Implementing a GIS based, graphical reporting tool for 

performance tracking 
 Developing a report about city managed SSDs versus self-managed SSDs  
 Concrete street rehabilitation program 
 Working with the Fleet Services Division to acquire a multi-purpose piece of 

equipment that can be used for a variety of tasks. 
 Installing asphalt storage facility at the Hiawatha Maintenance Facility  
 Expanding program of using contractors to clear non-compliant sidewalks of snow 

and ice 
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2013 Mayor’s Recommended Operating Budget 
Traffic & Parking Services  (General Fund) 

General Fund 

Programs: 2012  Adopted 
Program 
Budget 

2013 Mayor’s 
Recommended 

Budget 

% Change 

Street Lighting $6,482,585 $6,542,652 0.9 % 
Traffic Control $4,642,469 
Traffic $6,934,306 $7,691,647 10.9 % 
Total for T&PS (all GF Programs) $13,416,891 $18,876,768 40.7 % 

ref Budget Book – E188 
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2013 Mayor’s Recommended Operating Budget 
Traffic & Parking Services  (General Fund) 
 

 Trends & challenges: 
 Future rate increases for Xcel street lighting & electricity 
 Aging infrastructure and assets needing replacement 

 

 Initiatives: 
 Street Lighting -- continued LED pilots 
 Traffic Signing & Marking – began using new traffic sign asset data base 

for replacements, reflectivity, work orders, etc. 
 Traffic Safety (reducing crashes) – improved data from new Traffic 

Crash web-based software and overhead signal additions 
 Bicycles & Pedestrians -- addressing Master Plans  
 Traffic Signal Program – Traffic Operations Center; Signal Retiming 

Projects; State and County partnerships to replace/upgrade signal 
infrastructure. 

 Transition of the Traffic Control group (former Regulatory Services) 
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2013 Mayor’s Recommended Operating Budget 
Public Works Enterprise Division / Funds 

 
 

Enterprise Funds 

• Drinking Water 
 

• Surface Water & Sewers 
– Sanitary Sewer Fund 
– Stormwater Fund 

 
• Solid Waste & Recycling 

 
• Traffic & Parking Services (Parking Fund) 
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2013 Mayor’s Recommended Operating Budget 
Managing the Enterprise Funds 

 
 

Enterprise Funds 

• Monthly meetings with each utility and the Finance Department to 
review financial performance. 
 

• Each utility has a 10 year pro forma with projected rates to cover the 
costs of operating the utility. 
 

• The pro formas include operating revenues/expenses, non-operating 
revenues/expenses, capital program, debt service, and financial 
policies (i.e. operating cash reserve requirements). 

  
• Efficient operations, responsible and timely maintenance, cost effective 

capital investments, and stable rates are key values of the department.  
 
 
 



2013 Mayor’s Recommended Operating Budget 
Managing the Enterprise Funds – Pro Forma 
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2013 Mayor’s Recommended Operating Budget 
Water Rates 

 
 

Enterprise Funds 

- Assume 5/8” meter and 8 units average per month usage 

Water – Mayor’s Recommended Rates for Average Households 

Year Fixed Rate 
2013 Proposed 
Rate (cost per 

100 Cubic  feet) 

Proposed % 
increase year to year 

on usage only 

2013 Cost per Month for 
avg household (Rate X 8 

units + Fixed Rate 

2012 $2.00 $3.20 $27.60 

2013 $2.00 $3.29 2.8 % $28.32 

2014 $2.00 $3.38 2.7 % $29.04 

2015 $2.00 $3.48 3.0 % $29.84 

2016 $2.00 $3.58 2.9 % $30.64 

2017 $4.00 $3.58 0.0 % $32.64 

ref Budget Book – D030 
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2013 Mayor’s Recommended Operating Budget 
Water Treatment & Distribution - 2013 

 Trends & challenges 
 Water usage continues to decrease – While 2012 has been a dry year, the 

general trend is down about .5% per year 
 Significant treatment capital investments needed – Programmed into rates 
 Upgrade Fridley Filter Plant with granular activated carbon for taste and 

odor control using bonding over next 5 years 
 Restored full water main lining program – planned within proposed rates 
 New East Side Yard facility programmed over the next two years 

 
 Initiatives 

 Continued work on automation, cross-training, and efficiencies 
 Cost of service study in 2013 as required by suburban contracts 
 Developing plan for potential alternative water supply 
 Finalize capital plan for the old Columbia Heights facility 

 
 

 Enterprise Funds ref Budget Book – E204 



2013 Mayor’s Recommended Operating Budget 
Water Treatment & Distribution - 2013 
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Note:  Includes permit employees each year 
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Enterprise Funds 
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2013 Mayor’s Recommended Operating Budget 
Sanitary Sewer Rates 

 
 

Enterprise Funds 

- Assume 5/8” meter and 6 units average per month usage 

Sanitary Sewer - Recommended Rates for Average Households 
 

Year Fixed 
Rate 

2013 Proposed 
Rate (cost per 

100 Cubic  feet) 

Proposed % 
increase year to 

year 

2013 Cost per 
Month for avg 

household (Rate X 
6 units + Fixed 

Rate 
2012 $3.00 $3.05 $21.30 

2013 $3.00 $3.14 3.0 % $21.84 

2014 $3.00 $3.24 3.2 % $22.44 

2015 $3.00 $3.34 3.1 % $23.04 

2016 $3.00 $3.44 3.0 % $23.64 

2017 $4.00 $3.44 0.0 % $24.64 

ref Budget Book – D030 
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2013 Mayor’s Recommended Operating Budget  
Sanitary Sewer 

 Trends & Challenges 
 Aging infrastructure 
 MCES rates continue to increase – Requesting a technical amendment to the 

Mayor’s budget for an increase of $339,017 for 2013. 
 MCES Programs – Inflow and Infiltration 

 
 Initiatives 

 Increase Cured In Place Pipe (CIPP) lining program and investigate 
equipment to increase efficiency – it is a cost effective program with minimal 
disruption to residents to extend the life of our sanitary and storm mains 

 Initiating a Fat, Oils, Grease program (FOG) 
 Transitioning to jet/vac combination equipment to increase efficiency and 

improve pipe cleaning procedures. 

 

 
Enterprise Funds ref Budget Book – E179 
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2013 Mayor’s Recommended Operating Budget 
Stormwater Rates 

Enterprise Funds ref Budget Book – D030 

Stormwater - Recommended Rates 

Year 

Rate / ESU (Equivalent 
Stormwater Unit) = 1,530 
square feet if impervious 

surface 

Cost per Month 
for avg household % increase 

2012 $11.70 $11.70 

2013 $11.82 $11.82 1.0 % 

2014 $11.94 $11.94 1.0 % 

2015 $12.06 $12.06 1.0 % 

2016 $12.22 $12.22 1.3 % 

2017 $12.38 $12.38 1.3 % 
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2013 Mayor’s Recommended Operating Budget 
Stormwater 

 Trends & Challenges 
 Funding stream is stable. 
 Need to continue accelerated maintenance of storm tunnels has caused an 

increase in capital spending. 
 Total Maximum Daily Load (TMDL) financial impacts compared to actual 

water quality benefits. 
 Working towards a long-term solution for the 35W south storm tunnel. 

 
 Initiatives 

 Intend to televise and assess the condition of the storm system over next 3 to 
4 years.  This information will assist in decisions for Capital requests. 

 Developing maintenance guidance for stormwater best management 
practices. 

Enterprise Funds ref Budget Book – E183  
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2013 Mayor’s Recommended Operating Budget 
Solid Waste Program & Rates 

  
 Rate Table  - Solid Waste & Recycling fees (per month, per dwelling unit) 

2012 
Adopted 

2013 
Mayor’s 

Proposed 
Budget 

2013 
Modified 
Mayor’s 
Budget 

% Change 

Base fee for 
collecting garbage & 
recyclables 

$24.00   $24.70 $17.00  
 

Recycling credit ($7.00) ($7.00) 0.00 
Large cart fee $5.00 $5.00 $5.00 
Average total 
customer bill for 
large cart holder 

$22.00 $22.70 $22.00 0.0 % 

Enterprise Funds ref Budget Book – A28 & E174 
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2013 Mayor’s Recommended Operating Budget 
Solid Waste & Recycling 

Enterprise Funds 

 Trends & challenges 
 Increasing city’s recycling percentages 
 Organics 
 Organics – Pilots 
 Yardwaste – Processing 
 Mattress - Recycling 

 
 Initiatives 

 One-Sort Recycling 
 
 
 
 
 
 

 
ref Budget Book – E174 
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2013 Mayor’s Recommended Operating Budget 
2013 Impact on Typical Household 

Current 2012 Proposed 2013 Assumptions 

Sanitary $21.30 $21.84 Rate x6 Units 

Storm $11.70 $11.82 Rate x1 

Water $27.60 $28.32 Rate x8 Units 

Solid Waste $22.00 $22.00 Rate x1 

Total $82.60 $83.98 

 Residential Average Monthly Bill 

Enterprise Funds 
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2013 Mayor’s Recommended Operating Budget 
Traffic & Parking Services (Parking System) 

Enterprise Funds ref Budget Book – C36 & E187  

Programs: 2012  Adopted 
Program Budget 

2013 Mayor’s 
Recommended Budget % Change 

On-Street Parking $3,808,980 $2,856,203 -25.0 % 
Off-Street Parking $32,900,293 $30,866,768 -6.2 % 
Minneapolis Impound Lot $5,854,454 $5,019,446 -14.3 % 
Total for T&PS $42,563,727 $38,742,417 -9.0 % 

**Parking Operating costs only and do not include debt or parking fund transfers  



2013 Mayor’s Recommended Operating Budget 
Traffic & Parking Services (Parking Fund) 

Enterprise Funds 

 Trends & challenges: 
 Economy, Asset needs, Customer Service, & Technology changes 
 Off Street Parking  

 
 Initiatives: 

 Parking System initiatives improved short-term Parking Fund performance 
 Financial Plan for long-term performance being discussed with Finance 
 On Street Parking 
 Off Street Parking 
 Impound Lot & Towing – successfully implemented new operations software  

 



2013 Mayor’s Recommended Operating Budget 
Fleet Services 

Internal Service Funds 

Programs: 
2012  Adopted 

Program 
Budget 

2013 Mayor’s 
Recommended 

Budget 
% Change 

Fleet Management $8,539,611 $8,342,284 -2.3 % 
Dispatch Operations $17,505,674 $16,388,839 -6.4 % 
Fleet Service Maintenance 
Operations 

$17,608,537 $18,180,974 3.3 % 

Total for Fleet Services $43,653,822 $42,912,094 -1.7 % 

ref Budget Book – C68 & E169 
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2013 Mayor’s Recommended Operating Budget 
Fleet Services Trends and Challenges 

Internal Service Funds ref Budget Book – C68 & E169 

 Trends & challenges: 
 Fluctuating fuel and part prices  
 Developing a new rate model   

 
 Initiatives: 

 Formalizing City of Minneapolis fleet policies 
 Implementing technology for deploying equipment and personnel  (Business 

Process Improvement) 
 Implementing EPA “Smartway” procurement practices 
 Cross training field and shop employees  
 Expanding pool of internal trainers and training programs 
 Providing services to other public entities 
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2013 Mayor’s Recommended Operating Budget 

 
 

Thank You 
Any  Questions? 

 



Public Works 2013 Mayor’s Recommended Budget 
Programs by Fund 

Business  Unit / Program General SpecRev Perm. 
Improve 

Paving 
Products 

Equipment Stores Sanitary 
Sewer 

Stormwater 
Fund 

Water Parking Solid Waste  

  00100 01100 04100 06000 06100 06300 07100 07300 07400 07500 07700 
Public Works Administration 2,870,538                   
Transportation                     
        Mpls Impound Lot                 5,019,446 
        Stormwater - Street Cleaning             8,158,278       
        Special Service Districts, including DID 745,080 5,800,000                 
        On-Street Parking                 2,856,203   
        Transportation Planning & Management 2,739,596   228,748               
        Surface Transportation Capital     6,736,497               
        Construction Management     1,554,242               
        Sidewalk     698,134               
        Bridge Maintenance & Repair 2,547,243                   
        Street Maintenance & Repair 8,756,713                   
        Snow & Ice Control 11,899,716                   
        Malls & Plazas 1,368,535                   
        Ramp Maintenance & Repair 2,367,476                   
        Street Lighting 6,542,652                   
        Traffic 7,013,309       374,017           
        Graffiti on Public Infrastructure   98,338 
        Maintain & Improve Bicycle & Ped Prog 580,000 
        Traffic Control 4,642,469 
        Off-Street Parking                 30,866,768   
Utilities 
        Solid Waste & Recycling                 36,828,193 
        Stormwater - Collection & Treatment           17,288,702       
        Sanitary - Collection & Treatment           46,177,368         
        Potable Water Supply               50,901,018     
Internal Services                     
        Fleet Management       8,342,284             
        Dispatch Operations       16,388,836             
        Fleet Service Maint. Operations       18,180,974             
TOTAL 52,171,665 5,800,000 7,663,379 1,554,242 42,912,094 374,017 46,177,368 25,446,980 50,901,018 38,742,417 36,828,193 38 



2013 Mayor’s Recommended Operating Budget 
PW Expenditures by Type - $308.6 M 
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Salaries, 18.6% 

Benefits, 8.9% 

Contractual Services, 
41.9% 

Operating, 27.4% 

All Public Works Operating Budgets 



Oct. 22, 2012 40 


	Public Works�2013 Budget Hearing
	Public Works 2013 Mayor’s Recommended Budget�Summary of Presentation
	Public Works 2013 Mayor’s Recommended Budget�
	Public Works 2013 Mayor’s Recommended Budget�Organization Chart
	Public Works 2013 Mayor’s Recommended Budget �Department Programs by Goal
	Public Works 2013 Mayor’s Recommended Budget�Total Operating Expenditures by Fund [$308.6 million]
	Public Works 2013 Mayor’s Recommended Budget�Direct Revenues by Fund [$330.8 million]
	Public Works 2013 Mayor’s Recommended Budget �Total Operating FTEs  [954]
	2013 Mayor’s Recommended Operating Budget�Infrastructure Requires Many Partnerships
	Public Works General Fund
	2013 Mayor’s Recommended Operating Budget�General Fund Programs within Public Works 
	2013 Mayor’s Recommended Operating Budget�Public Works Administrative Services
	2013 Mayor’s Recommended Operating Budget�Public Works Service Worker 
	2013 Mayor’s Recommended Operating Budget�Why make this Change? 
	2013 Mayor’s Recommended Operating Budget�Transportation Planning & Engineering
	2013 Mayor’s Recommended Operating Budget�Transportation Maintenance & Repair
	2013 Mayor’s Recommended Operating Budget�Transportation Maintenance & Repair�
	2013 Mayor’s Recommended Operating Budget�Traffic & Parking Services  (General Fund)
	2013 Mayor’s Recommended Operating Budget�Traffic & Parking Services  (General Fund)�
	2013 Mayor’s Recommended Operating Budget�Public Works Enterprise Division / Funds
	2013 Mayor’s Recommended Operating Budget�Managing the Enterprise Funds
	2013 Mayor’s Recommended Operating Budget�Managing the Enterprise Funds – Pro Forma
	2013 Mayor’s Recommended Operating Budget�Water Rates
	2013 Mayor’s Recommended Operating Budget�Water Treatment & Distribution - 2013
	2013 Mayor’s Recommended Operating Budget�Water Treatment & Distribution - 2013
	2013 Mayor’s Recommended Operating Budget�Sanitary Sewer Rates
	�2013 Mayor’s Recommended Operating Budget �Sanitary Sewer
	Slide Number 28
	2013 Mayor’s Recommended Operating Budget�Stormwater
	Slide Number 30
	2013 Mayor’s Recommended Operating Budget�Solid Waste & Recycling
	Slide Number 32
	2013 Mayor’s Recommended Operating Budget�Traffic & Parking Services (Parking System)
	2013 Mayor’s Recommended Operating Budget�Traffic & Parking Services (Parking Fund)
	2013 Mayor’s Recommended Operating Budget�Fleet Services
	2013 Mayor’s Recommended Operating Budget�Fleet Services Trends and Challenges
	2013 Mayor’s Recommended Operating Budget
	Public Works 2013 Mayor’s Recommended Budget�Programs by Fund
	2013 Mayor’s Recommended Operating Budget�PW Expenditures by Type - $308.6 M
	Slide Number 40

