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Our Goals 

 

►Match federal government relations investments with the long term 
goals of Minneapolis 

►Develop and pursue a specific agenda, unique to Minneapolis, which 
will lead to consistent, high-quality results 

►Provide strategy and tools for success, drawing on the knowledge and 
resources of the City Council and the Office of the Mayor 

►Build a deep understanding of the community, maintain regular 
communications, develop  a clear and accountable work plan matched 
with comprehensive strategies with appropriate tactics 

 



 
The New Realities 

►Gridlock & Polarization 
► Hard decisions will be postponed until after the election 
► Unwillingness to negotiate 

►Election Year 
► House Majority Leader Eric Cantor (6/7/12), “Congress Switching from Policy 

to Politicking.” 

►Ban on Congressionally-directed earmarks gives agencies more 
discretion 

► In the ten-year period from 2000 through 2009, Congress approved earmark 
spending projects worth about $208 billion 

► In FY 2010, there were 9,129 earmarks, now there are zero 



 
On The Horizon 

►Fiscal Cliff 
►FY 2013 appropriations bills 
►Bush tax cuts expire at the end of the year (about $220 billion in 

tax revenue/year) 
►$1.2 trillion in budget cuts (sequester) approved last year 
►Supreme court decision on Healthcare bill 
►Debt ceiling must be increased to avoid the U.S. defaulting on its 

debt 
►Major programs must be extended:  Transportation 

reauthorization, Farm bill 



 
Navigating the Challenges 

What Does this Mean for Minneapolis? 
►Budget planning uncertainty 
►No earmarks mean more funding competition through grants 
►Working with federal agencies is even more important 

 



 
Our Approach 

►Phase I 

►Strategic Mapping Process 

►Compilation of Policy Directions 

►Draft Proposed Scope of Work 

►Phase II 

►Execution of Approved Federal Affairs Agenda 

►Phase III 

►Year-End Assessment  



 
In Closing 

►The federal landscape continues to be a dynamic and fluid 
environment that requires timely adaptation and a proactive 
approach 

 
►Navigating the federal enterprise can be daunting and requires a 

sophisticated strategy to drive results 
 
►Our team-based inclusive approach to service means that you have 

access to the right skills at the right time to navigate this ever-
evolving landscape 
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