
 

Request for City Council Committee Action 
from the Department of Finance 

 
Date:  January 31, 2012 
To:  Council Member Lisa Goodman, Chair, Community Development Committee  
 
Subject:  CPED Citizen Participation CDBG Funding 

Recommendation: The CDBG fund balance of $66,095.43 in the CPED Citizen Participation 
Program should be reprogrammed, consistent with the City’s financial policies, to reduce the 
deficit in the City’s letter of credit with the Federal government. 
 
Previous Directives: As part of the adoption of the 2012 Budget, the City Council 
directed Finance and NCR staff to report back to the Community Development Committee in 
two cycles regarding the appropriate use of CDBG funding to support the CPED Citizen 
Participation program and the issues raised about that funding source. 
 
Prepared by:  Robert Cooper, Senior NRP/Citizen Participation Specialist,  
                     Development Finance Division (673-5239) 
Approved by:  Jeff Streder, Development Finance Director      
   David Rubedor, Director, Neighborhood and Community Relations _________   
                     Steven Bosacker, City Coordinator        
                     Kevin Carpenter, Finance Officer           
Reviewed by: Matt Bower, Manager Resource Coordination, IGR Department ____________ 
Presenter in Committee:  Jeff Streder (673-5130) 

Financial Impact 
• No financial impact 
• Action requires an appropriation increase to the ___ Capital Budget or ___ Operating 

Budget 
• Action provides increased revenue for appropriation increase  
• Action requires use of contingency or reserves 
• Action is within the Business Plan 
• Action requires a change to the Business Plan 
• Other financial impact  
• Request provided to the Finance Department when provided to the Committee 

Coordinator 

Supporting Information 

CPED Citizen Participation Program 
The Community Planning and Economic Development Department (CPED) Citizen 
Participation Program dates back to 1974. (Prior to the creation of CPED, the program was 
administered by the Minneapolis Housing and Redevelopment Authority [MHRA] and then 
the Minneapolis Community Development Agency [MCDA].) The majority of the funding for 
the program was through the City’s Community Development Block Grant (CDBG) 
allocation. 



In 2010, the City Council created the Community Participation Program to replace the 
Citizen Participation Program. The new program was implemented in 2011 and 
administration of the program moved from CPED to the Neighborhood and Community 
Relations Department (NCR). Funding for the program shifted from CDBG to Consolidated 
Redevelopment TIF District revenues. 

In late 2011, the final Citizen Participation Program contracts were closed out. A balance 
remains in the program of $66,095.43 ($1,213.84 in Year 35 CDBG funding and $64,881.59 
in Year 36 CDBG funding). 

The Citizen Participation Program guidelines state: 

Funds that are allocated but unspent or uncontracted within the previous or current 
program year shall be retained by CPED to fund special projects of a neighborhood 
organization that are above and beyond the scope of the group's citizen participation 
contract, but still contribute to the organization’s citizen participation efforts. 

Financial Policies 
The City of Minneapolis Financial Policies (as included in the 2011 Budget) includes a section 
entitled “CDBG Reprogramming Policy.” That policy states that there are four sources for 
reprogramming funds: 
 

1) unspent annual administrative appropriations, 
2) unspent and not legally obligated public service funds over two years old, 
3) cancelled, ineligible or unspent capital funds, 
4) program income. 

The policy also states that the first priority for reprogramming eligible available balances is 
to reduce the deficit in the City’s letter of credit with the Federal government. 

Recommendation 

The available balance within the CPED Citizen Participation Program should be considered 
available for reprogramming. All administrative contracts with neighborhood groups are 
complete and no new contracts will be executed through this program. There is one 
remaining contract that is still in place, but that contract is not included in the fund balance 
reported above. 

The CDBG fund balance of $66,095.43 in the CPED Citizen Participation Program should be 
reprogrammed, consistent with the City’s financial policies, to reduce the deficit in the City’s 
letter of credit with the Federal government. 

 


