


 

 

 

 

 Introductions 



 
Overview: 
 
 This video series and facilitated discussion is the 

“basic R.S.J.I. training” for all City employees.  
 This training uses the three-part PBS video series 

that examines race, power and privilege through 
the history of the U.S. and up to present-day 
causes of racial disparities.  

 The curriculum guides the participants through 
small and large group discussions  that facilitate 
the learning objectives. 



 
Course Learning Objectives: 
 

 Increase awareness of the City’s R.S.J.I. 
 Examine beliefs about the impacts of race on City 

government, SPD and other institutions. 
 Define “institutional racism” and explain how it 

differs from individual racism 
 Learn the American history of institutional racism 

and how it plays out today  
 Explore strategies for incorporating, our new 

understanding  about the impacts of race, in SPD 
policies, practices and procedures. 



    

 Ground Rules: 

 

 No accusations 

 Take a chance (go outside your box) 

 Speak one at a time 

 Active listener 

 I statements 

 What we talk about stays in room 



1. Personal responsibility is 
what determines our success 
in life. 



2. If you work hard, you will 
succeed. Nothing else matters. 



3. The law is the law. Police 
officers jobs are to enforce the 
law without exceptions. 



4. I don’t see race and I think the 
issue would disappear if we just 
stopped talking about it all the 
time. 





1. How would you define race? 

2. How many races are there? 

3. Where do our ideas about race come 
from? 

4. How long do you think this concept has 
been around? 

 

There are no wrong answers! 
Video one 



 What learning points did you get 
from the first video? 

 Take 5 minutes and discuss them. 

 We are soliciting your opinion. 

 Share the voice. 



1. How racially diverse was your neighborhood 

growing up? 

 

2. When was the first time you had a teacher of a 

different race from you? Same race as you?  

How often did each occur? 

 

3. When did you first realize that different races 

were treated differently in society?  

Who helped explain that to you? 

 

4. When did you first work in a community that 

was racially different from the one you grew up 

in? 



The Museum Experience 

“Racism  in the U.S.” 



“The story we tell.”Video #2 

The development of racial 
concepts in early America. 
 Video two 

 



What learning points did you get 
from this video? 
 
Take 5 minutes to discuss in 
group. 
 
 



Laying it on the line #2 

1. Individuals who volunteer 
to attend community 
meetings are the ones who 
care about the issue. 



2. Policy decisions on public 
safety can have an impact on 
racial inequities. 

Chief 



3. If we know an arrest strategy 
results in disproportionate 
arrests of youth of color, then 
we should reconsider that 
strategy. 



4. Police members understand the 
community better than 
community members understand 
the police. 



5. I believe we can end racial 
inequities. 



Video #3 “The house we live in.” 

Looks at court decisions 
concerning race, government 
involvement and other 
institutional involvement in 
the categorization of race and 
establishing racial policies.  
Video three 



What learning points did you get from 
this video. 
 
Take 5 minutes to discuss them in 
your group. 
 
We need your input. 
 
Share the voice! 



What can SPD do to improve 

the relationship between the 

police department and the 

community?  

 

What can you do...? 

Discuss within your group, 4 ideas 
please.  



“The only thing that interferes with my learning is my 
education.” 
                   Albert Einstein 


