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Overview: Outreach and Engagement

"Community engagement requires deep and sustained
conversations about goals, working methods, resources, and
artistic / editorial control.”

Jesikah Maria Ross
UC Davis Art of Regional Change Founder
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Presentation Notes
There is something to be said when diving deep into the understanding of Outreach and Engagement. Diving deep and developing a solid understanding helps you to realize the differences between tabling an event, sitting on a panel, or leading a discussion on the topics that challenge our citizens. Furthermore, it enhances your credibility to know the difference between the two.

Jesikah Ross, founder of the UC Davis Art of Regional Change was able to hone in on what commity engagement meant to her when she decided it was time to bring together artists, scholars, politicians, and activists together for change. Her concept worked, and I have adopted it for this presentation as it is measureable.

First, let’s define outreach and engagement…..
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Overview: Outreach and Engagement

Outreach Definition

A mechanism for delivering
value added content.

national center for

eisals) MEDIA ENGAGEMENT
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Engagement Definition

Collaboratively addressing
community concerns.



Presenter
Presentation Notes
The National Center for Media Engagement is a media broadcasting organization that was founded in 2000 leveraging “community engagement as a strategic direction for better serving communities and increasing station relevance and financial sustainability in a changing world.”

I used their definition of Outreach and Engagement  because of its concision and measurability. For the sake of this presentation, I will not go into details regarding the measurability and ask that we focus on the conceptual definitions as a means to understand my coming recommendations.

When Defining Outreach, the center recognizes it as the manner in which you deliver valuable content. When I think of this definition, I am considering the existing bookmarks, trifold pamphlets, and commission wristbands.

When defining engagement, however, the center recognizes it as a process that involves collaboration and direct community contact. This is the difference between staffing a table at an event and actually collaborating on a panel discussion or hosting an event or forum. 
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Suggestions: Outreach

Current Outreach Items Outreach Development

e Redesign Bookmarks

* OPCR Bookmarks * Redesign Wristband
e PCOC Wristbands e Redesign Pamphlets
e Trifold Pamphlets  Tabling events
» Complaint Process * Blog & Social Media Updates

» Commission Description

Definition Note: Outreach is a mechanism for delivering value added content.
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Presentation Notes
Per the definition we are using for outreach, we have to recognize that this term now describes the tools we use to communicate department and commission information. We recognize the following as our current outreach items.

Now that the city is undergoing brand development, we have an opportunity to redesigning our materials and upgrading the look of the resources. We also have an opportunity to reclassify some of the current activities that are done.

Consider staffing tables at events: While this may involve some interaction, staffing tables is a point where we are setting up a space and communicating the basics regarding the OPCR and the PCOC. While outreach can lead to engagement opportunities, engagement should be considered a collaborative effort resulting in a conversation regarding the subject of OPCR or PCOC activity.
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Suggestions: Engagement

Current Engagement Activities Engagement Development

* Collaborating with city events.
* Host dialogues in wards
e Staffing Conferences & Events throughout the city on challenges

they face.

e Sit on discussion panels for the
target demographic.

Definition Note: Engagement is collaboratively addressing community concerns.
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Presentation Notes
Currently, staffing tables is the recordable measure of engagement. Now that we have a definition, in order to determine whether or not an event is an engagement event, we can consider the following questions:
Did we collaborate with the development of this event
Did we engage in a dialogue or a two way discussion regarding the department or community’s concerns
Did we walk away from the meeting or event having established the foundation for a potential MOU in the near future.


Suggestions: Combinations

e Combination: Outreach AND Engagement
— Providing value added information & material
— Collaborating to host community discussions
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Presentation Notes
Outreach and engagement should be a proactive activity. In order to gain some momentum, they should be approached as follows.
First the initial interaction (outreach) where we share information. This could be at a tabled event. That conversation, or sharing of information – depending on the audience – should lead to a conversation regarding how a partnership can be built and further dialogue can be had (engagement).

In the instance of getting involved with events, the next slide outlines what events are coming up this summer that should be considered for both outreach and engagement.



Suggestions: Events

ey Tentative Date IR
Potential Partner Name Engagement, or Both

Empowerment Through June 2014 Both

Black men Healing

Juneteenth Festival June 14th 2014 Outreach
Hmong Freedom June 27, 2014 Outreach
Celebration

Ward Talks Monthly event Engagement

(1 ward per month)
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Presentation Notes
Above is a sample of potential upcoming events in June that we can take part in. This is just a short list as we are still in the process of developing a larger list for the OPCR and the PCOC.


Next Steps

e Partner with Wards to get on meeting agendas
e Register for table space at upcoming conferences
 Have initial meetings with potential partners
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