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Why is this goal important? 
Population changes are local; some of the areas of the city are growing while others are losing population. 
By taking a closer geographic perspective to population growth, we can focus our strategies to fit 
the local needs.  
 
What will it take to make progress? 
For example, in north Minneapolis, which is losing population, we can work with neighborhoods around 
livability issues, economic and housing development and other issues. In the areas that are growing, we can 
work with neighborhoods to support developments that positively impact the community. Therefore, our 
role includes: 

• Neighborhood organizations having a positive, supportive role in attracting and enhancing both 
housing and economic development 

• Neighborhoods and grass roots efforts help with place making initiatives and community building 
activities that make the city more attractive. This work helps to retain and attract city residents. 

• Neighborhood organizations help address livability issues such as crime and safety concerns. 
In addition to the geographic nature of population change, there are cultural and demographic strategies 
that we use: 

• Immigrant communities have a major impact on population growth in the city. Creating and 
supporting a culture of engagement helps in connecting immigrant communities to the City 
enterprise strengthening our ability to attract and retain immigrant residents. 

• The senior population is also another potential population growth area. As the City’s population 
ages, retaining our senior community presents an opportunity to increase the city’s population. 
Our Minneapolis for a Lifetime initiative works with other departments to support policies and 
programs that ensure Minneapolis as a welcoming place for seniors. 
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Minneapolis" was worded "Minneapolis City government on communicating with its citizens“.  
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Source: Resident Survey 

Why is this goal important? 
For residents to be active in City government and their neighborhoods, they must first be informed of 
opportunities for participating, and be aware of the issues the city faces. 
 
What will it take to make progress? 
The NCR Business Plan calls for enhancing communications with neighborhood organizations. This includes 
upgrades to the department webpage to improve navigation for users, providing monthly newsletters to all 
neighborhood organizations and holding the Annual Community Connections Conference which allows 
sharing of best practices among neighborhood organizations. 
 
Work is also underway to expand City communication efforts to currently under engaged communities. The 
Access and Outreach team works to connect cultural communities to the City’s decision making processes 
and to neighborhood organizations through outreach, education and relationship building. The department 
is also in the process of improving communications to the cultural communities in Minneapolis. The 
Blueprint for Equitable Engagement, scheduled to be completed in late 2014, is intended to include 
recommendations for better integrating cultural communities into civic affairs within the city. 
 
The NCR Neighborhood Team works to keep neighborhood organizations informed of funding programs, 
trends and best practices, and also works to connect resident priorities with City activities through the 
Community Participation Program and Neighborhood Priority Plans. For example, the Neighborhood Team 
connected four neighborhoods with the City Council offices and Public Works to promote and approve a 
Special Service District for the commercial node of 54th and Lyndale. The department also helps other 
departments connect with neighborhood and community organizations throughout the City. 
NCR staff have also worked with other departments to involve residents in important civic activities such as 
elections and serving on the City’s boards and commissions. The department informs residents of 
opportunities to apply for commissions and reaches out to under-represented communities to ensure they 
are aware of these opportunities. 
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Residents are Informed, See Themselves Represented in City Government and Have the Opportunity to 
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Residents are Informed, See Themselves Represented in City Government and Have the Opportunity to 
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Why is this goal important? 
Community engagement refers to the many ways in which the City connects with its residents and communities 
in the development and implementation of policies, programs, and services. It is the process of working 
collaboratively with the community to address issues affecting their lives. 
 
Furthermore, the Council adopted Principals of Community Engagement acknowledges the right of residents to 
have a say and to get involved in the business of government. The City recognizes that the community is a 
valuable source of expertise to influence government decisions that improve the quality and delivery of public 
services. 
 
Given the critical role advisory boards and commissions play in City governance, membership on those boards 
must reflect the entire community. Broad representation on boards from all Minneapolis cultural groups results 
in better decision-making and actions that are more widely accepted throughout the city. 
 
Boards and commissions represent a key component of community engagement activities in City actions and 
decision making. Boards and commission members provide valuable insight, help shape key policy decisions and 
provide community-based input into the design and administration of city services.  
 
In order to be effective in their work, and truly represent the many interests of the city’s residents, membership 
on the City’s boards and commissions should reflect the people in our city. The Neighborhood and Community 
Relations department works with the City Clerk and the City Council to ensure that the boards and commissions 
represent the diversity of Minneapolis residents.  
 
What will it take to make progress? 
Enhanced outreach efforts in recent years has increased the total number of applicants. The following strategies 
are being considered as we work to achieve the goals of greater diversity of boards and commissions: 
 
• Increased recruitment of board applicants from diverse communities. Specific recommendations include: 

• Training and Orientation: Increase the number of volunteers receiving training or orientation to 100 
percent. The City Clerk’s office is working on such an orientation and will be implementing it in 2015. 

• Training and Orientation: Support and expand connections with community-based leadership 
development programs and partners such as One Minneapolis and the Boards and Commissions 
Leadership Institute to help increase the overall applicant pool.  

• Concurrent Appointments: Consider reducing concurrent appointments to increase the number of 
seats available for new volunteers.  

• Boards and Commissions Openings and Turnover: Consider reducing reappointments to increase the 
number of seats available for new volunteers. 

• Expanded opportunities for education in government and leadership training, including: 
• One Minneapolis Fund 
• City Academy 
• Nexus Boards and Commissions Leadership Institute 

• Application of City Council policy adopted in 2013 for each Council Committee to create board appointment 
subcommittees. These subcommittees will review all applications to boards which report to that Council 
Committee and make recommendations for appointment with strong consideration to achieving diverse 
membership on boards and commissions. 

• Enhanced orientation for new board members aimed at improving effectiveness and increasing tenure. 
• Continued monitoring of applicant pool and appointments to determine progress on achieving the goal of 

diverse boards and commissions. 

Residents are Informed, See Themselves Represented in City Government and Have the Opportunity to 
Influence Decision-making.  
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Effectiveness Rating of City Academy by Participants  
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Notes: 
1) The survey options were 'excellent', 'very good', 'fair', 'poor', and 'unable to rate’, for the question of “Overall, how would you 
rate the program?”  
2) The results are based on 17 respondents out of 28 individuals who participated in the program.  
Source: 2014 City Academy Survey 
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Residents are Informed, See Themselves Represented in City Government and Have the Opportunity to 
Influence Decision-making.  
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1) The rating refers to respondents rating ‘good’ or ‘very good’ on the question, ‘how would you rate the Minneapolis city 

government on providing meaningful opportunities for citizens to give input on important issues’. 
2) The margin of error is plus or minus four percentage points around any given percentage point. 
 Source: Resident Survey 

Why is this goal important? 
Effectively engaging residents in city issues and decision-making helps build a better city and create vibrant, 
safe, welcoming and livable neighborhoods. 
 
The City has numerous ways for residents to provide meaningful input. The 71 neighborhood organizations 
in Minneapolis make up the largest and most established engagement network. Neighborhood 
organizations involve hundreds of residents annually on a variety of opportunities to give input on 
important issues. Measuring how residents feel about these engagement opportunities helps determine the 
effectiveness of this work. 
 
 
What will it take to make progress? 
Adhering to the City’s adopted Principles of Engagement will ensure meaningful connections with City 
programs and decision making. The Community Participation Program provides opportunities for 
neighborhoods to work with the City and other jurisdictions such as Hennepin County, the Park Board and 
Minneapolis Public Schools on developing Neighborhood Priority Plans. These plans provide a collaborative 
structure for engagement between neighborhood organizations and the City. 
 
The department also recognizes that different cultures engage with the City in different ways. The 
department is concluding work on the Blueprint for Equitable Engagement – a strategic plan to support 
neighborhood organizations in expanding their outreach and being partners in addressing racial equity 
issues in the city. 
 
The department is also aware of the limitations of the Minneapolis Resident Survey. We will work to make 
improvements to the survey to include a more diverse sample of the population. 

Residents are Informed, See Themselves Represented in City Government and Have the Opportunity to 
Influence Decision-making.  
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Residents are Informed, See Themselves Represented in City Government and Have the Opportunity to 
Influence Decision-making.  
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Why is this goal important? 
A key indicator of the health and vitality of the city’s neighborhoods is the perceived sense of safety by 
residents. The perception of safety is a critical factor in the willingness of people to stay and reinvest in their 
neighborhoods.   
  
What will it take to make progress? 
This is the central purpose of the Neighborhood Revitalization and Community Participation Programs. The 
programs encourage collaboration between neighborhood organizations, block clubs and public safety 
providers. These programs also work to create connections between residents. It has been demonstrated 
that residents who feel connected to their neighbors are more likely to participate in block clubs and 
neighborhood watch groups. Also the degree of resident connectedness is closely connected to a higher 
reported satisfaction in the safety of neighborhoods. 
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Why is this goal important? 
This goal has both an internal and external focus. First, internally supporting City departments in their 
outreach efforts is a principle role of the department. The department’s mission is to strengthen our city’s 
quality of life through vigorous community participation, resident involvement in neighborhood and 
community organizations and support of clearly defined links between the City, city services and 
neighborhood and community organizations. In order to effectively accomplish our mission and the goal of 
having an accessible City enterprise, the department must have strong connections with both community 
and City leadership. Working with other departments to engage with residents will improve those residents 
ability to influence City decisions.  
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Strongly Disagree, 2% 

Unable to Rate, 41% 

Connecting Departments to Neighborhood Organizations and Cultural Groups 

Note: Survey Respondents were asked if they agreed with the following statement: “The Work of NCR Supports my 
Department's Connections with Neighborhood Organizations and Cultural Groups.” 
Source: Management Services Survey 
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The work of the department is external in nature as well. Each year neighborhood organizations are 
expected to complete annual reports indicating what they have been working on during the previous year. 
This helps NCR maintain a level of understanding of the overall work of neighborhoods throughout the City. 
As a part of the annual reporting process, neighborhoods are asked to reflect on their experiences with City 
departments. Responses show that overall experiences with the NCR department are mixed; many also 
reflect that City notices can be bureaucratic and ineffective.  
 
The Department can work to increase the effectiveness of the City dollars invested in neighborhoods by 
improving the experiences neighborhood organizations have with City departments. We believe the 
diversity of boards and commissions is linked to the decisions those boards make and how representative 
the decisions are of the needs of the community.  
 
 
What will it take to make progress? 
The department was successful in establishing the external relationships necessary to carry out the mission 
and goals of the department during its first years of operation. The Management Survey suggests that the 
department could further benefit from strengthening connections within the enterprise. The survey 
indicated a high number of respondents not answering the NCR questions or stating that they were unable 
to rate the department. This suggests that the department, while having strong external relationships, 
should prioritize enterprise connections.  

To accomplish this, the department has already: 
• Made changes in management, including prioritizing enterprise support 
• Supported implementation of Neighborhood Priority Plans which build direct connections with other 

City departments 
• Broadened our role in other City department initiatives such as Civil Right’s Racial Equity Toolkit and 

the City Clerk’s Election work 
• Embedded NCR staff into CPED’s sector teams  

 
The department will continue to communicate the work it does within the City enterprise to strengthen 
it’s internal partnerships and connections.  
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Loss Prevention Data Average Sick Days Taken per Employee

Year 2010 2011 2012 2013 Year 2010 2011 2012 2013

Workers Comp $0 $0 $0 $0 Days 2.9 N/A 8.9 7.9

Liability Claims $0 $0 $0 $0

Workforce Demographics Overtime Costs

Year end 12/31/11 12/31/12 12/31/13 Year 2010 2011 2012 2013

% Female 57% 50% 50% Hours -           5.5           0 0

% Employee of Color 57% 70% 56% Cost $0 $186 0 0

# of Employees 13 10 16

Position Vacancies
Employee Turnover and Savings Year 2010 2011 2012 2013
Year End 2010 2011 2012 2013 Vacancies 19% 9% 6% 29%

Turnover 18.2% 25.0% 13% 36%

Performance Reviews Past Due in HRIS
As of 10/24/2014

Retirement Projections

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Number 0 0 0 0 0 0 1 0 0 0 1

Management Dashboard: NCR
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Notes:

Average Sick Days taken per Employee

A)    Based on the payroll calendar year not the calendar year.
B)     Does not include employees who were in a suspended ("S") Pay Status at the end of a given payroll year.  
C)    Includes employees who are in a paid ("P") Leave of Absence status and an unpaid Leave of Absence status ("L").

Overtime Costs

A)    OT amount - Fiscol. Reconciled with CRS and Data ware house queries.
B)     Hours - based on HRIS management reports with payroll data

Workforce Demographics

A)    Includes employee counts at year’s end for 2003 and 2008.  
B)     Only includes active FT regular employees.

Employee Turnover and Savings
A)    Turnover Savings= $Budgeted (personnel) - $Actual (personnel)
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