XXX DEPARTMENT

Performance Measures


Goal: The goal is to capture the history of the department’s performance measures in the Business Plan.
Directions:  Customize the grouping of or reporting order of the measures as appropriate for your Department. Groupings may be by strategies and objectives, business lines or any other grouping that are useful for the department. The 2006 estimated results may be the same or different based on any changes proposed for your department in the five-year financial plans. It is a word table; you can add or delete rows as needed. Included are three tables if your department chooses to have more than one group of measures. Please copy and paste additional tables or delete tables as appropriate for you department.
Remember: Highlight and delete this shaded section before inserting in the 2006-2010 Business Plan. 
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	XXX Measures

	2002 Actual

	2003 Actual
	2004 Actual
	2005 Estimate
	2006 Estimate Based on Adopted 5-yr. Financial Direction
	2006 Estimate Based on Mayor’s Recommended   5-year Financial Direction
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	2002 Actual
	2003 Actual
	2004 Actual
	2005 Estimate
	2006 Estimate Based on Adopted 5-yr.  Financial Direction
	2006 Estimate Based on Mayor’s Recommended   5-year Financial Direction 
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