finance department

memorandum
To:

Department Heads and Assistant City Coordinators

From:

Nancy Hoy, Strategic and Business Planning Coordinator



Heather Johnston, Director, Management and Budget

Subject:

Supplemental 2006-2010 Business Plan Update Guidance

Date:

August 5, 2005
Cc:

Independent Boards, City Council, Mayor

Attached is a revised copy of the Impact of Mayor’s Recommended Budget on Department Activities document. Use the attached form to provide updated information to the Council on what the changes are and how the change in resources directly influences the department’s performance measures. Please submit this form with your 2006-2010 business plans on September 12th and used it in departmental presentations of the Mayor’s recommendations to Council.

This document replaces Attachment 2 in the memo distributed July 27, 2005. 

Please call Nancy Hoy x 3258 if you have any questions.

XXX Department

Impact of Mayor’s Recommended Budget on Department Activities
The 2006 Executive Summaries submitted on May 27, 2005 were prepared based on the Adopted 2006-2010 Five Year Financial Direction as approved by the City Council in December 2004.  This document captures the amount of change and the implications of the change based on the Mayor’s Recommended Budget. The first table presents a comparison of the adopted and recommended 5-year financial directions. The second table highlights the anticipated changes in the department’s performance measures. 

	


	Comparison of 2006-2010 Adopted and Mayor’s Recommended

5-Year Financial Directions for XXX Department
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	2007 
	2008
	2009
	2010

	Per Adopted Five Year Plan 
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Comments: 

	Performance Measurements Impacted by the Mayor’s Recommended

5-Year Financial Direction for XXX Department



	Measures that are Impacted by the Mayor’s Recommendation
	2006 Service Level Based on Adopted 5-yr. Financial Direction
	2006 Service Level Based on Mayor’s Recommended  5-yr. Financial Direction

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Comments:
